Quiz Questions

1. What is a significant advantage of Speed-to-Market (STM)?
a) Detailed Product Testing
b) Customer Loyalty and Brand Presence
c) Less Competition

2. Which strategy focuses on releasing a product with enough features to satisfy early customers?
a) Agile Development
b) Continuous Improvement
c) Minimal Viable Product (MVP)

3. In which case study was market readiness a key to success?
a) Zoom
b) Quibi
c) Tesla

4. What is a potential risk of prioritizing Market Readiness?
a) Lack of Customer Feedback
b) Missing Critical Market Windows
c) Reduced Product Quality

5. Which strategy encourages a balance where products can be introduced swiftly and continue to evolve based on market feedback?
a) Agile Development
b) Customer Feedback Loops
c) Continuous Improvement

6. Which case study exemplifies the challenges of prioritizing speed without substantial market understanding?
a) Tesla
b) Zoom
c) Quibi

7. Continuous improvement emphasizes:
a) Rapid Product Release
b) Ongoing Enhancement and Optimization
c) Initial Product Quality

8. What does a customer-centric approach primarily focus on?
a) Speed of Development
b) Listening to Market and Customer Feedback
c) Perfecting the Product before Launch

9. What ethical considerations should be accounted for in technology entrepreneurship?
a) Speed of Development
b) Profit Margins
c) Customer Safety and Data Security

10. In the balance between Speed-to-Market and Market Readiness, what role does strategic flexibility play?
a) Allows for Quick Decision-Making
b) Encourages Rigid Planning
c) Facilitates Adaptability to Market Changes
