Question 1
What is a key component of a business model canvas?
a) Financial Projections
b) Value Proposition
c) Legal Structure
d) Board of Advisors

Question 2
Which of the following best defines a 'Value Proposition'?
a) The organizational structure of a startup
b) The unique solution a startup offers to solve a customer's problem
c) A detailed description of a startup's product
d) The marketing strategy of a startup

Question 3
Identify the tool that is specifically adapted for startups to sketch out their business models.
a) SWOT Analysis
b) Lean Canvas
c) Gantt Chart
d) PERT Diagram

Question 4
In the context of a business model, who are 'Key Partners'?
a) The founders of the company
b) Investors in the company
c) Businesses and suppliers that work alongside the company to create value
d) The primary customers of the company

Question 5
What is meant by 'Customer Segments' in a business model?
a) The division of a business into different groups based on their needs
b) The geographic distribution of a company's customers
c) The demographic breakdown of a company's target market
d) The different types of marketing strategies used for different customers

Question 6
Which of the following is NOT a typical characteristic of a technology startup's business model?
a) High initial costs and long-term sustainability
b) Focus on scalability and rapid growth
c) Emphasis on innovation and adaptability
d) Reliance on an established market and traditional methods

Question 7
Why is the 'Lean Canvas' model particularly useful for startups?
a) It focuses on operational structures.
b) It emphasizes problems, solutions, and key metrics.
c) It is required for legal incorporation.
d) It provides a detailed financial plan.

Question 8
What does the 'Cost Structure' in a business model canvas refer to?
a) The pricing strategy for products and services
b) The financial investments made by the founders
c) The significant costs involved in operating the business
d) The structure of the equity and debt of the company

Question 9
The 'Channels' part of the business model canvas describes:
a) The medium through which a company provides its value proposition to customers
b) The income streams of the company
c) The various departments within the company
d) The external platforms used for company advertising

Question 10
Which statement best describes the role of 'Key Activities' in a business model?
a) They are the tasks the company must perform to fulfill its legal obligations.
b) They are the main actions the company must take to operate successfully.
c) They are the logistical operations of the company.
d) They are the team-building exercises within the company.
