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Your name:							

Policies:
· Submissions made through a means other than the D2L Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Getting acquainted with this course

Being successful in this course requires you to get acquainted with terminology and concepts, resources and significant methods.  This exercise intends to aid you in doing so.

Readings for this assignment:
· [bookmark: _Hlk7615385]LM2 Readings ReadMe file and the linked readings (available in LM2)
· Directed and self-selected research readings on the web
· Materials you developed and/or used from prior or current courses, focusing on those from the MSIT

Actions/Deliverables for this assignment:
· Read as per above
· Respond to this assignment within the file (leaving all questions and formatting intact). When finished, please save your response as pdf.
· Deliverable: Upload your response using the assignment folder in D2L
· Deliverable: Make entries on the Module 2 Discussion

Q1- 20 points) Identify and define ten key terms and concepts pertinent to IT strategy (start with the five given here and add five more). Cite all references. Add as appropriate to your IT Professional Tool Kit. 

1. Business Strategy-
2. IT Strategy-
3. Business-IT Strategy Alignment-
4. Business Model-
5. Value Creation (Contribution to the Business)-
6. (list)
7. (list)
8. (list)
9. (list)
10. (list)

Q2- 20 Points) Do some research into relationships between IT framework(s) and business strategy and/or IT strategy.  Enterprise Architecture (EA) [1] is an example framework that arose because of both technology (IT) complexity and making IT meet business need. Other frameworks include COBIT, ITIL, etc.  Cover at least one framework (if in doubt, use EA) and two relationships (e.g., EA arose to help organizations effectively harness their IT to execute their business strategies). Cite your references. Add as appropriate to your IT Professional Tool Kit. 

Framework:

Relationship with business and/or IT strategy:


Framework:

Relationship with business and/or IT strategy:


Q3- 20 Points) Do some research into relationships between IT best practices and business strategy and/or IT strategy.  Strengths, Weaknesses, Opportunities and Threat (SWOT) Analysis [2] is an example best practice in creating and maintaining both business strategic plans and technology (IT) strategic plans. Other best practices for strategic (business and IT) planning include benchmarking, PEST analysis, VRIO analysis, etc.  Cover at least two best practices (if in doubt, use benchmarking and SWOT) and describe and explain an important relationship for each practice in business and/or IT strategic plans (e.g., benchmarking your IT capability with peer organizations can tell whether to focus on IT capability development or IT capability maintenance/improvement in the IT strategic plan). Cite your references. Add as appropriate to your IT Professional Tool Kit. 


IT Best Practice:

Relationship with business and/or IT strategy:


IT Best Practice:

Relationship with business and/or IT strategy:


Q4- 20 Points) Read at least two additional external references and add them to your IT Toolkit annotated bibliography and discussion posting as below in Q5. (Michael Engel’s tutorial is at: https://guides.library.cornell.edu/annotatedbibliography)   Reflect on your reading and writing by responding to these prompts:
· About how much time did you spend finding and reading the two external references?
· About how much time did you spend setting up to write annotated bibliography entries for the two external references?
· Was your understanding of the two external references deepened by having to write the notations?  If so, briefly describe how.
· List any questions or comments you have now about reading to write annotated bibliography notations.

Q5- 20 Points) Discussion Posting Exercise Question:
· Review and summarize your ideas about the usefulness for your IT Professional Toolkit of a) a glossary that defines terms and b) an annotated bibliography.
· Record your answers here.
· Post two additional entries for your IT Professional’s Annotated Bibliography 
· Here and 
· On the D2L Discussion.
· Also, please enter your Q5 answers on the D2L Module 2 Discussion.
· Also optionally add this review and summary information to your class BLOG, Quarterly Reports, course resource list discussions, toolkit, professional perspective presentation and any other repository or publication vehicle with value to you as an IT professional.

Q6- 0 Points) List any questions or requests to help make this a successful course for you.  
Sources and works used in completing this exercise:
1. CIO-Wiki page on Enterprise Architecture, 2022. Retrieved January 3, 2022 from https://cio-wiki.org/wiki/Enterprise_Architecture.
2. Wikipedia article on SWOT Analysis, 2022. Retrieved January 3, 2022 from https://en.wikipedia.org/wiki/SWOT_analysis
 (Please add your list of additional sources too.)
Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.
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