Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: December 19, 2022
Grant Round: 20
Grant Number: 594
Institution Name(s): Georgia Highlands College
Project Lead: Bronson Long
Team Members (Name, Title, Department, Institutions if different, and email address for each):
Bronson Long, Professor of History, blong@highlands.edu
Jayme Feagin, Professor of History, jfeagin@highlands.edu
Jeff Brown, Director of Digital Media Services, jbrown@highlands.edu
Brian Armstrong, Digital Media Specialist, barmstro@highlands.edu

Course Name(s) and Course Numbers:
Economic History: HIST 2400/GHSS 2901
Medical History: HIST 2500/GHSS 2901

Semester Project Began: Spring 2022
Final Semester of Implementation: Fall 2022
Total Number of Students Affected During Project: 57

1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   

This project was very successful in building a robust array of OER materials for two completely new courses at Georgia Highlands College, namely Economic History (HIST 2400/GHSS 2901) and Medical History (HIST 2500/GHSS 2901). We accomplished our goals of filming and editing 38 new, high-quality lecture videos, putting together a written textbook of the video transcripts for each course, assembling images and primary sources, and writing a wide range of multiple choice and discussion questions. We also have Weebly sites for both courses with links to videos, transcripts of the videos, key terms, and guiding questions. All members of our team contributed to this project per our original grant proposal. For our work, we used the principles of Universal Design for Learning (UDL) as well as the lessons we learned from previous ALG grants in which we created OER materials for World Civilization and American History courses. This means that the new materials for Economic History and Medical History will serve a diverse group of learners. While our main challenge to complete this project was the constraints on our time to complete the work, particularly considering our other time commitments, we managed to follow the timeline we originally established.
Because the fall 2022 semester was the very first semester in which we taught them, we have limited data from our Economic History and Medical History courses. Nevertheless, our initial experiences with students was very positive. This leads us to conclude that our work creating OER materials has laid a solid foundation for the future. These two courses are now well-poised to serve students well for years to come. This is especially the case for Business and Health Sciences students. While we would not make significant changes were we to do this project again, in retrospect, it might have been helpful to have included a few of our colleagues from Business or the Health Sciences either in a short welcome video to attract the attention of students to the subjects of Economic History and Medical History or as guest lecturers on a few of the lecture videos. Once we have more experience teaching these courses, we may apply for an ALG Continuous Improvement grant to remedy these sorts of minor issues. 
As described on our original proposal, the lecture videos are all linked to Youtube. In addition, both courses have Weebly websites with links to the lecture videos, verbatim transcripts of the lectures, key terms, and guiding questions. From our past experience, students find these Weebly sites very useful. Moreover, the Weebly sites ensure that our work means the Accessibility Terms and Creative Commons Terms (CC BY) as stipulated on our grant proposal.

2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.

“I liked that the lectures came in video and transcript form. I find it easier to take notes with the written transcripts, so it had the perfect mix for my preferences.”
“The resources were very detailed and dated to that time period. Helped with understanding.”
“I liked how the resources/materials used throughout the course where free to use and also interesting so it was fun to read the required text every week.”

3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: _____56_____
· Positive:	__88.3_____ % of ____17____ number of respondents
· Neutral:	___11.7____ % of ____17____ number of respondents
· Negative:	___0____ % of ___17_____ number of respondents




Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 

This is the first semester in which Economic History (HIST 2400/GHHS 2901) and Medical History (HIST 2500/GHSS 2901) were taught at Georgia Highlands College. Because these courses are completely new, we do not have previous data to compare with fall 2022 semester. With that said, our grades for the fall 2022 semester were as follows:
             Dr. Bronson Long
             Economic History (HIST 2400/GHSS 2901)
As=10
Bs=9
Cs=9
Ds=1
Fs=0
Ws=1

Dr. Jayme Feagin
Medical History (HIST 2400/GHSS 2901)
As=16
Bs=5
Cs=2
Ds=1
Fs=0
Ws=3

Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
_______% of students, out of a total _______ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)

This is the first semester in which Economic History (HIST 2400/GHHS 2901) and Medical History (HIST 2500/GHSS 2901) were taught at Georgia Highlands College. Because these courses are completely new, we do not have previous data to compare with fall 2022 semester. However, are DFW rates for the first semester were very low.

B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  

Please see the attached Excel document that details student responses to a survey sent out to both classes in Google docs. This survey was about the student experience with the new materials we created for this grant.

4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials.

The materials for these courses such as the videos, primary source documents, images, written textbooks of the video transcripts, multiple choice questions, discussion questions are housed in several places. All of these materials are in OER Mastercourses in D2L. Also, many of the texts related to this project are saved on OneDrive. More importantly, the videos and video transcripts, along with key terms and guiding questions for students, are found online on a Weebly site. Links to the Weebly site are as follows:
Economic History Weebly:
https://hist2400economichistory.weebly.com
Medical History Weebly:
https://hist2500ghc.weebly.com
Teaching materials not found on the Weebly site such as discussion questions, primary      sources, and other materials are found on a LibGuide. Access to this LibGuide for both courses is at the following link:
https://getlibraryhelp.highlands.edu/HIST-2400-2500-ALG
Finally, the lecture videos for both courses have been saved and backed up on a RAID hard drive with Digital Media Services (DMS) at Georgia Highlands College. These measures should ensure their availability for years to come. 
We will update these courses once we have taught them enough times to know how best to improve them. This may include making changes to the multiple choice questions, discussions, primary sources, as well as possibly adding more videos with guest speakers.
 
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.

This project has reinforced our conviction that OERs that provide multiple avenues for students to learn including short lecture videos, written textbooks (PDFs) of the text of the lecture videos, images, short primary source documents, discussions and so forth are very beneficial to students. Also, collaborative lecture videos with “crossover” videos from different instructors such as we have created, provide students with different perspectives. Likewise, this project has reminded us of the importance of easily accessible, low-cost or no-cost textbooks to students. While we certainly hope to make improvements in the future, these sorts of basic foundational principals about OERs will remain with us.

6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.

The fall 2022 semester was the first semester these courses were taught. We are scheduled to teach them again during the spring 2023 semester. We will look for opportunities to present or publish a paper on our experiences with these courses once we have taught them for a few semesters.

7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
