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1. Project Narrative
The purpose of this project was to improve upon and strengthen the course materials that were adopted following a prior ALG project. In particular, the team set out to edit the existing OER textbook. After review and research, the team discovered that the existing OER textbook, developed through ALG grant met all the criteria we had established in our objectives. This textbook, Exploring Public Relations was reviewed, chapter by chapter. The team also reviewed and agreed to adopt the PowerPoint slides and test bank. The team developed chapter outlines to accompany the text book. The textbook we had been using previously was: Stand Up, Speak Out: The Practice and Ethics of Public Speaking and Public Speaking: The Virtual Text (Sheila Kasperek). The aim was to complete review and revision by the end of Fall 2020, and to launch the new materials to part-time instructors in December 2020. 
In order to meet these objectives, the team met regularly and shared their findings about the original textbook, noting that structurally, the textbook was not an ideal text for teaching Public Speaking. During the orientation meeting, ALG organizers had shared a link to the database of materials developed during previous rounds of the initiative, and as we delved into the Dalton State text, we discovered the relevance of that text to our common syllabus. Each team member was assigned multiple chapters of the textbook to review and provided strengths and weaknesses. On final analysis, we recognized the new textbook, Exploring Public Speaking: The Free College Public Speaking Textbook as meeting most of the criteria established. The team members agreed to focus on developing the supplemental and ancillary materials to accompany the textbook, including updating the LibGuides site for student and instructor use, and updating the LMS, course Desire2Learn Master Course site, for use by instructors.
On December 4, we hosted a Microsoft Teams meeting, during which we provided for the part-time instructors an orientation to the new materials and hosted a question and answer and discursive session.
This project emphasized the importance of remaining focused on project objectives, while remaining open to unexpected solutions, as one travels through the process of material development and revision.
2. Materials Description
After research and review, the team agreed to adopt the textbook, Exploring Public Speaking: The Free College Public Speaking Textbook, along with its accompanying PowerPoint slide decks and test banks. The team developed chapter outlines for each chapter, rebuilt the LibGuides site for the course, and redeveloped the Master Course in our learning management system, LMS. The team also hosted a 90-minute launch meeting for the benefit of instructors, during which they were introduced to the new textbook and its strengths, the new LibGuide, and the new D2L site.
3. Materials Links
LibGuides site: https://clayton.libguides.com/c.php?g=1058774 
D2L LMS site: https://clayton.view.usg.edu/d2l/home/2111602  
4. Future Plans
The team submitted to, and was approved to participate in the USG Teaching & Learning conference 2020, which was cancelled due to COVID-19 pandemic. A video recording, which was submitted for inclusion in a virtual conference can be viewed here: https://clayton.view.usg.edu/d2l/home/2111602 
