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To submit your Final Report, go to the Final Report submission page on the ALG website: http://affordablelearninggeorgia.org/site/final_report_submission
The final report submission form allows up to five files: 
· This completed narrative document (required) 
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If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (required) 
If multiple files, compress into one .zip folder
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Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 12/16/20
Grant Round: 15
Grant Number: 490
Institution Name(s): University of West Georgia
Project Lead: Julia Farmer
Team Members (Name, Title, Department, Institutions if different, and email address for each): Jeff Zamostny jzamostny@westga.edu, Laura Hill laurah@westga.edu, Stephanie Henderson Hollenbeck shollenb@westga.edu 
Course Name(s) and Course Numbers: SPAN 1001, 1002, 2001 (Elementary Spanish I & II, Intermediate Spanish I)
Semester Project Began: Fall 2019
Final Semester of Implementation: Fall 2020 (This was the final semester of implementation for the purposes of this project, but SPAN 1002 and 2001 materials will be rolled out in subsequent semesters based on the work done during the time period covered by this grant. SPAN 1001 materials were rolled out in Fall 2020, and the 1002 and 2001 materials will build on those.)
Total Number of Students Affected During Project: The students most directly affected during the period covered by the grant were those in SPAN 1001 in Fall 2020, of which there were 291. These were the students who first began using the open-access materials that we created. As we continue implementation in spring, summer, and beyond, we estimate that approximately 450 students per semester will take advantage of the open access material in SPAN 1001, 1002, and 2001. 
1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
Overall, this transformation experience has been a positive one for the Spanish program at the University of West Georgia and our students.
During the grant period between Fall 2019 and Fall 2020, the grant team accomplished the following:
· wrote ¡Bienvenidos! SPAN 1001 at the University of West Georgia (137-page open-access textbook)
· wrote 100 practice activities to accompany ¡Bienvenidos! and built them in D2L
· wrote and recorded 11 additional listening activities to accompany ¡Bienvenidos! and built them in D2L
· wrote Un paso adelante: SPAN 1002 at the University of West Georgia (129-page open-access textbook)
· wrote 79 practice activities to accompany Un paso adelante and built them in D2L
· wrote and recorded 8 additional listening activities to accompany Un paso adelante and built them in D2L
· wrote Llegando más lejos: SPAN 2001 at the University of West Georgia (119-page open-access textbook)
· wrote 81 practice activities to accompany Llegando más lejos and began building them in D2L
· wrote 10 additional listening activities to accompany Llegando más lejos
· taught SPAN 1001 using ¡Bienvenidos! and its accompanying activities in Fall 2020
· designed a plan to implement Un paso adelante and Llegando más lejos in SPAN 1002 and SPAN 2001 in Spring and Summer 2021, respectively
The most serious challenge to our work during the grant period was the Covid-19 pandemic, which required two of the faculty members on the grant team to dedicate an unexpected amount of time to teaching courses in online and hybrid formats previously not used for SPAN courses at the University of West Georgia in Spring and Fall 2020. These faculty members had to balance time dedicated to work on the grant with time dedicated to the daily work of teaching during the pandemic. While this was a challenge, it also proved particularly useful to be able to implement the no-cost/low-cost, open-access materials for SPAN 1001 in Fall 2020, when many students were particularly low on funds due to complications that arose from Covid-19. Additionally, faculty members applied the D2L skills that they developed while teaching online to their work on the grant, and vice versa.
This grant had a transformative impact on instruction and student learning in SPAN 1001 in Fall 2020. In previous semesters, students often took several weeks to obtain access to the textbook and online homework platform for that course, causing some students to fall behind from the outset and struggle to catch back up. With the grant materials, students were able to start the semester with all of the necessary materials readily available, consolidated in a single place within D2L. Additionally, the textbook and activities that we created are significantly more streamlined than the textbook we used previously. That textbook had numerous pages and auxiliary materials that we did not use, as well as awkwardly placed text boxes with essential information that was easy to overlook. Our textbook eliminated extraneous materials and presented all materials in a simple, easy-to-use format that reduced confusion. Finally, by creating our own materials, we were able to tailor explanations, examples, and activities to our students at the University of West Georgia. Our activities sometimes reference places around our campus, town, region, and state, encouraging students to draw direct connections between language study and their own lived experiences. 

 
B. Describe lessons learned, including any things you would do differently next time.  

The grant team gained valuable experience during the creation and implementation of materials. In general, the process was most challenging during the creation of materials for SPAN 1001 because the Spanish faculty had to find ways to coordinate our work and standardize the format across different sections and chapters of the open-access textbook. The same faculty members had little or no prior experience building quizzes in D2L. During the creation of materials for SPAN 1001, the faculty members devised an efficient and effective system for working together, useful templates for the creation of new textbook materials, and a concise set of guidelines to share with our partners at the University of West Georgia’s Center for Teaching & Learning, to facilitate their work building our practice activities in D2L. Two of the faculty members also developed significant expertise creating quizzes, assignments, discussions, and other materials in D2L, while two others developed new skills with the formatting of Word documents and the use of accessibility tools within Word. With these developments, the creation of materials was more streamlined for SPAN 1002 and 2001.

Considering that this was our team’s first attempt at a large-scale project like this one, it is unclear that we could or should have done anything differently the first time around. Of course, if we were to pursue a similar project in the future, we would make use of the knowledge, skills, templates, and guidelines that we developed over the course of this project.

2. Quotes
The following quotes appeared in the results of an anonymous survey completed by students in SPAN 1001, Elementary Spanish I, in Fall 2020. 

1. The textbook is “well laid-out, with color coordination and pictures. I loved that there are activities after every section to practice what is covered in that section. I also really appreciate that the textbook is downloadable and free. I used it more than any other textbook I’ve ever had.”

2. “There were multiple practices for the vocab and verbs that we were learning in both the textbook and online activities that made us use them in various ways to completely understand them fully. I found these particularly helpful.”

3. “The activities helped really well with practicing and reinforcing the concepts from the videos and book. It’s hard to elaborate exactly which aspect of it was the most helpful, but I think the way everything was laid out and presented was very logical. I have past experience with taking online courses for Spanish. In high school, I took three years of Spanish via online courses. Yet, this semester, I actually feel like I’m really understanding and retaining the material. My main hope is that my experience with SPAN 1002 next semester will be equally good, and I’d love to see online practice activities being used for it as well.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: __291 (SPAN 1001)________
· Positive:	____84___ % of ____37____ number of respondents
· Neutral:	___4____ % of _____37___ number of respondents
· Negative:	____11___ % of ____37____ number of respondents
Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _x__ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Drop/Fail/Withdraw Rate:
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
____30.2___% of students, out of a total ___291____ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· _x__ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  

In order to aid analysis of the impact of our textbook transformation project, we have relied on data from a number of sources. These include DFW rates for SPAN 1001 in Spring 2020 and Fall 2020, final exam grades for SPAN 1001 in those same semesters, student surveys, and faculty surveys. (It should be noted that as of this writing, official DFW rates as calculated by UWG’s Office of Institutional Assessment are not yet available, as the Registrar’s census date for the semester is Dec. 20. We have thus made our best effort to calculate the DFW rate for SPAN 1001 based on instructors’ own reports of the grades they submitted for the semester.) 
Overall the data show a slight improvement in student performance on final exams in Fall 2020, with an average score of 71.4 in spring 2020 and 73.54 in fall 2020. It is of course somewhat difficult to ascertain how much of that improvement was due solely to the materials, especially given that spring semester was completely abnormal in terms of campus shutdowns and other chaos resulting from the pandemic. Fall semester was challenging in its own way, with UWG implementing dual modality pedagogy that proved trying for both students and faculty. Whatever the factors at play, we were pleased that scores on SPAN 1001 final exams showed slight improvement in this final semester of the project.  
If the data show improvement in student achievement of learning outcomes, they also, however, show a slight increase in the DFW rate—although again, there were numerous factors at play during the semester that make any meaningful reading of the data difficult. (It is these numerous extraneous factors that lead us to characterize the minor change in DFW rate as indicating neutral impact rather than negative impact.) In addition to those factors mentioned above, it should be noted that this semester the withdraw deadline for students was moved all the way to the end of the instructional period, allowing students to choose late in the game to take a W when in some cases they might have earned a C. In addition, some instructors ended up teaching the course entirely online due to AWA accommodations, when the course had not originally been designed to be implemented fully online. It is these sorts of factors that make comparative analysis of data difficult.
Probably the most important indicator of the success of our project is the feedback from students themselves. Students offered particularly positive feedback on the textbook materials, with 92% of respondents indicating satisfaction. While the satisfaction rate with the online practice materials was slightly slower (78%), qualitative responses to the survey indicate that much of this difference is attributable to certain challenges inherent in D2L that are beyond our control and are not necessarily related to the materials themselves. Feedback from faculty who taught the course was even more positive, with all respondents indicating satisfaction with the materials. 
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
Because these materials and associated practice activities will be housed on D2L, they will be readily available for maintenance and updating going forward. Spanish faculty will discuss any necessary updates on a regular basis in faculty meetings and will coordinate the work of updating the material as needed. The Spanish program includes both an overall coordinator and coordinators of each language level: those individuals will work to make sure that the materials are maintained and continuously improved. 

5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
In general, work on this grant has helped members of the Spanish program at the University of West Georgia recognize the value of low-cost or no-cost, open-access course materials for our students. Prior to being awarded the grant, faculty noted that an increasing number of students were unable to or did not access expensive course materials. Further, faculty observed that students without adequate access to materials were more likely than other students to struggle in their courses. During implementation of the grant, faculty have been able to see that open-access resources are a viable way to address this challenge and support student success. Since the beginning of the grant period, several instructors have implemented open-access materials not only in the courses affected by this grant but also in upper-division Spanish courses taken primarily by majors and minors (for example, SPAN 4210 Modern Spanish Novel and SPAN 4260 Modern Spanish Poetry). In some cases, open-access materials are available for such courses through online libraries such as the Biblioteca Cervantes Virtual. 
In Spring 2021 the Spanish program section will discuss two future possibilities concerning open-access course materials. First, we would be interested in applying for an ALG mini-grant to support the creation of additional audiovisual materials for SPAN 1001-2001 with the participation of our advanced majors and minors. The idea would be to create video-based activities featuring advanced students using Spanish around the University of West Georgia campus or in the surrounding area. This would help our students in SPAN 1001-2001 connect their language study directly to their experience at UWG and in Carrollton, Atlanta, and the West Georgia region. Second, we would be interested in creating open-access materials (textbook, listening activities, D2L practice activities) to replace the textbook that we currently use in SPAN 2002: Intermediate Spanish II (the last course in our elementary and intermediate language sequence, and a required course for students who are pursuing a BA and who choose to study Spanish for their language requirement) and/or SPAN 3102: Spanish Composition (a required gateway course to our Spanish major and minor). These courses currently use expensive textbooks for only a single semester.
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
Because of the dramatically increased workload created by dual modality and the pandemic, we are unsure that we will be able to focus on producing any papers based on this project for presentation or publication in the near future. Should UWG continue to hold its own annual pedagogy conference, we will consider sharing our experience in creating these materials, as well as lessons learned, with those colleagues who may be interested. 
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
