Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
To submit your Final Report, go to the Final Report submission page on the ALG website.
The final report submission form allows up to five files: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (required) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 5/12/2021
Grant Round: 17
Grant Number: 527
Institution Name(s): University of West Georgia
Project Lead: Elizabeth Pope, Assistant Professor, Leadership, Research, and School Improvement, epope@westga.edu
Team Members (Name, Title, Department, Institutions if different, and email address for each): Phillip Grant, Assistant Professor, Leadership, Research, and School Improvement, pgrant@westga.edu
Course Name(s) and Course Numbers: EDRS 6301: Introduction to Research in Human Sciences
Semester Project Began: Summer 2020
Final Semester of Implementation: Spring 2021
Total Number of Students Affected During Project: 165


1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  

To implement our grant, we began buy standardizing our curriculum. Dr. Grant and I chose a commercial textbook and designed the course around that book. Then, we worked with our librarian to locate textbooks that our students had unlimited access to via e-book download. We kept the quiz and assignment structure the same, but came up with new questions based on the books that they have access to. Now, our students are not required to pay for a book for our course. 
The most significant transformation to our instruction is that we are able to a variety of resources that are of quality. For example, rather than having to choose a research methods textbook that has a strong quantitative section but a mediocre qualitative, we can now use a section of a high quality qualitative textbook and a section of a high quality quantitative textbook.
In the Summer 2020 semester, the average final grade of our students was 95.68%. In the Fall 2020 semester after we implemented free resources, the average fell to 91.4%. The average fell again in the Spring 2021 semester to 90.16%. One positive aspect of this fall in the final grade was that the class average remained an A average. Moreover, this grant took place during the COVID-19 pandemic. Each semester began and ended during the peak of the pandemic, and students in our courses were experiencing burn out by the end of the Spring 2021 semester.
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
“Through the readings, I have gained a better understanding of what research is. I never really saw myself as a researcher, but after the readings, I have realized that we, as teacher, are researchers in our own way.”
“After reading [the free textbook] I felt like [it] can easily be applied to teaching. I never really thought of some of the things we do daily as research. Collecting various information on students with varying issues, then looking at the information to see how you might solve the problem.”
“The books have provided practical and concise descriptions of how and why we research.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: _165_______
· Positive:	_90.7______ % of ___54_____ number of respondents
· Neutral:	__0_____ % of ___54____ number of respondents
· Negative:	__9.3_____ % of ___54_____ number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· _X_ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Pre-implementation: 0% DFW
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
___2.5____% of students, out of a total ___39____ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· _X_ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
To assess student performance and success, we began by evaluating the DFW (drop, fail, or withdrawal) rate of each section. Before the implementation in the Summer 2020 semester, we had a 0% DFW rate. In the Fall 2020 semester, one section had two drops and one fail with a DFW rate of 9.38% and other with two drops, zero withdrawals, and one fail at 6.25%. In the Spring 2021 semester, we rebounded with one large section with zero drops, withdrawals, and fails (0%), and one section with zero drops, withdrawals, and one fail (0.95%). We also evaluated our courses according to the average GPA. Before the intervention in Summer 2020, students had a final GPA average of 95.6%. In the Fall 2020 semester after we implemented free resources, the average fell to 91.4%.  However, one major outlier pulled the average GPA. One student quit the course in the first week without withdrawing and ended the semester with an 11% GPA. The result is that the standard deviation of scores is 12.13%. The average fell again in the Spring 2021 semester to 90.16%. We also conducted a qualitative analysis of discussion questions where we asked students to discuss which educational resources were most helpful to them in the course. We compared their responses in semesters where a traditional textbook was used. We found no difference in student preferences before and after free materials were implemented. Ultimately, we believe that our findings, specifically when it comes to the DFW rate and average GPA, were influenced by the COVID-19 pandemic. Informally, we found that our students were feeling much more burnt out as a result of the pandemic.
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
We will continue to offer this course using the same free materials as long as we have access to them through the library. If we lose access to a book, we will replace it with another book. Thankfully, our library tracks when students check out the ebooks, and so they will likely keep access to them as long as possible.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
Through this process, we learned that supplementing free materials for paid materials is relatively easy if time allows. In the future, we might try to use free materials to supplement low-cost materials. A unified commercial textbook creates a common language that the course can use, which is easier than having dozens of readings throughout the semester. 
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
The following are presentations that we have completed or will complete with data from this project. More will be forthcoming:
Grant, P.D. & Pope, L. (2021, May). Understanding graduate student preferences using free virtual resources in an asynchronous research methods course. Presentation at the 17th International Congress of Qualitative Inquiry. Virtual.

Pope, L. & Grant, P.D. (2021, January). Teaching research using affordable learning materials. Presentation at the 5th World Conference on Qualitative Research. Virtual.

The following is a peer reviewed article that is currently in preparation:

Grant, P.D., & Pope, E.M. Student preference in using affordable learning materials to teach research methods online.

We plan to continue to present and publish based on data that we collecting during this grant cycle. Additionally, we will seek further funding in the future to expand affordable course offerings.
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
We teach online, so no opportunity for a picture.
