Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: May 3, 2022
Grant Round:  19
Grant Number: 578
Institution Name(s): Clayton State University	
Project Lead: 
Jennifer Parrott, Associate Professor and Director of First-Year Writing, English, jenniferparrott@clayton.edu 
Team Members (Name, Title, Department, Institutions if different, and email address for each):
Matthew Sansbury, Assistant Professor, English, matthewsansbury@clayton.edu 
Mary Lamb, Professor and Chair of the Department of English marylamb@clayton.edu
Sipai Klein, Professor and Director of the Writers’ Studio, English, sipaiklein@clayton.edu
Margaret Fletcher, Senior Lecturer, English, margaretfletcher@clayton.edu
Jim Rickerson, Electronic Resources Librarian, robertrickerson@clayton.edu

Course Name(s) and Course Numbers: Composition I, ENGL 1101
Semester Project Began: Summer 2021
Final Semester of Implementation: Spring 2022
Total Number of Students Affected During Project: 830

1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  
Our transformation experience was relatively smooth. Because Dr. Lamb created a custom textbook for our First-Year Writing Program over ten years ago, we had a solid foundation to work with. We have always offered the textbook as a print text, so our transformation process included digitizing the print version while updating content for English 1101 and reorganizing the text to reflect updates to the program. During the summer of 2021 we were able to digitize our print text, update programmatic information, and restructure the text to make it more user friendly. By fall 2021, we were able to offer the text as a PDF, which was loaded into D2L for every section of English 1101 prior to the first day of class. Every instructor and student had access to the text from the first day of the semester. 
· The impact on instruction has been overwhelmingly positive for the following reasons:
· All students have access to the text from the first day. This means that instructors can assign readings immediately, without having to wait for students to go to the bookstore, wait for financial aid to come through, or wait for a text to be shipped. There are no delays from publisher or printers. 
· It is easy for everyone to access because there are no access codes or additional platforms to navigate. Everyone can access the text directly through D2L. This is particularly important for first-year students, who are adjusting to college and learning to use D2L and other technology platforms for the first time. 
· As a result of the pandemic, most instructors have come to rely more heavily on D2L to share course materials, and having the ability to link to the textbook in D2L helps ensure that students can access the text to complete assignments.
· The ability to pull up the textbook on the screen (for a video or virtual class session) or on the projector (for a seated class) helps students connect textbook content with classroom assignments and activities. It allows the class to review the text together. 
· Distributing updates and correcting errors is much more efficient in terms of time and effort.
B. Students’ experiences and performance also benefitted from the new format. As previously mentioned, there is technically no barrier to access, as the textbook is available to all students enrolled in English 1101/1102 via D2L. However, if a student does not have access to a computer or mobile device, they may not be able to access the text. Students found the text easy to navigate and appreciated the elimination of additional software platforms and access codes that were used in previous semesters. In the spring of 2020, our publisher made the print version of our textbook accessible to students online, but students reported difficulty accessing and navigating the textbook through that platform. Students appreciated the links to each chapter in the table of contents, which allowed them to navigate the text with ease and access readings quickly. This was our first material transformation grant, and we learned a great deal along the way. In the future we would change the following:
i. Create the text in MS Word first to better facilitate uploading to Manifold 
ii. Offer the text to instructors as one complete textbook and as individual chapters/PDFs to allow for easier distribution in D2L and sharing at the unit/assignment level
iii. Share library materials differently. We shared library resources via course e-reserve, which is password protected. We learned that the password needs to be updated every semester and that we need to update D2L with that password.
iv. Related to library materials, we also had an issue where we had to update links to library materials throughout the textbook due to a change in the platform the library used to access those materials. As a result, we changed the way those materials are shared to allow for more continuity of access, while still password protecting reading list materials.
C. Aside from the library materials, the entire ENGL 1101 text was created by the faculty of the English Department at Clayton State over the past decade. We have never shared it publicly prior to this OER. Topics include academic writing, academic honesty and integrity, writing practices, college reading and writing, writing personal essays, writing to inform and explain, and writing literary and film analyses. We plan to use Attribution 4.0 License (CC BY).
2. Quotes
Below you will find feedback on the digital text from our student focus group
· “I really like that everything is now in PDF form so that I don’t have to drag around another heavy book or printed pages.”
· “For Connections, the chapters are more easily accessible as compared to a physical copy or additional online platform—being able to click on a chapter is incredibly useful.”
· “For readings on the library’s website, everything flows well from the textbook to the LibGuides, making it simple to access course materials.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: 106
· Positive:	73.59% of 106 respondents
· Neutral:	12.26% of 106 respondents
· Negative:	14.15% 106 number of respondents
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Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· __x_ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
______24_% of students, out of a total ___953____ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· __x_ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  

Measures of Impact: In order to assess the impact of our digital textbook, we looked at both qualitative and quantitative data. 

Qualitative: As described in our proposal, we provided opportunities for ENGL 1101 students and faculty to share feedback on the e-text. We received IRB approval to conduct two surveys (one early in the Fall 2021 semester and one at the end of the Fall 2021 semester). We also conducted faculty and student focus groups in February of Spring 2022. The survey data and focus group feedback are provided in a zip file.

Quantitative: Each semester ENGL 1101 students submit an ePortfolio, which assesses their performance on the seven outcomes for the course. We have the ePortfolio pass rate from Fall 2021 to compare with previous semesters. The seven outcomes measured by the ENGL 1101 ePortfolio are: 
1. Writing Process: Students will understand and engage in writing as a process
2. Collaboration: Students will engage in the collaborative social aspects of writing 
3. Purpose/Audience Awareness: Students will write clearly for a specified audience and purpose
4. Rhetorical Strategies: Students will read and write a variety of nonfiction expository and argumentative genres.
5. Discourse Conventions and Effective Style: Students will produce coherent, organized, effective, readable academic writing for a variety of rhetorical situations, both print and digital.
6. Citation Formats: Students will learn basic citation formatting for academic writing
7. Writing Aids and Technologies: Students will effectively use writing aids, such as handbooks, dictionaries, online aids and resources, and tutors to research ideas and improve their writing.
The ePortfolio pass rate for Fall 2021 was slightly higher than the previous two semesters. For Fall 2021 the ePortfolio pass rate was 91.6 percent, which is up from 90.32 percent in Spring 2021 and 88.07 percent in Fall of 2020. We have not yet compiled data for ENGL 1101 for Spring 2022.

We also have the DFW rate, as seen in the table below:
	ENGL 1101 DFW Rates

	 
	# of students
	# of DFW Grades
	% of DFW

	Fall Semester 2020
	1051
	250
	24%

	Spring Semester 2021
	348
	116
	33%

	Fall Semester 2021
	952
	231
	24%



The DFW rate in the fall dropped to 24% from 33% the previous spring. It was also 24% in Fall of 2020.  

Cofactors: The most significant factor affecting student success in ENGL 1101 is the pandemic. The past two years of virtual and hybrid learning because of the pandemic have taken a toll on students, including their ability to focus, attend class regularly, and meet assignment deadlines. Additionally, because ENGL 1101 is a course typically taken by first-semester college freshman, who are still adjusting and learning how to be college students. While we work very hard to support this population of students, the DFWI rate is heavily impacted by factors beyond the classroom. However, by providing students with the textbook in their D2L course from the first day of class, we are removing barriers to success. While having free access to the textbook may not result in students attending class more regularly or focusing on course content when they are in class, it reduces a financial barrier to success in the course. 

Sustainability Plan
We plan to continue to offer Connections for ENGL 1101 as a free, digital text for the foreseeable future. The Director of First-Year Writing and members of the English faculty will work together to update the text, provide current student examples, and add new reading selections to our library resources. The digital medium of the text allows us to make changes and small updates more easily. We will apply for a Continuous Improvement grant for larger updates to the OER.
4. Future Affordable Materials Plans
Based on our experience with our ENGL 1101 text, we plan to apply for an ALG Affordable Materials Grant for ENGL 1102 in the near future.
5. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.

Currently, we do not have a specific plan for scholarship that reflects our work on this project. However, as we continue to update and grow our textbook, we would like to increase students’ involvement and contributions (this has been challenging due to the pandemic) through a digital publishing internship, additional contributions from our Peer Academic Mentors, and more student work that can serve as models of excellence. We see opportunities for scholarship related to student involvement in creating content and publishing the textbook.
6. Description of Photograph (optional) 
n/a 
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