Affordable Learning Georgia Textbook Transformation Grants 
Final Report
To submit your Final Report, go to the Final Report submission page on the ALG website: http://affordablelearninggeorgia.org/site/final_report_submission
The final report submission form allows up to five files: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (required) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 08/16/2021
Grant Round: 17
Grant Number: 546
Institution Name(s): Georgia Gwinnett College
Project Lead: Dr. Umar Khokhar
Team Members (Name, Title, Department, Institutions if different, and email address for each): Dr. Binh Tran, Assistant Professor of Information Technology, Email: btran5@ggc.edu
Course Name(s) and Course Numbers: Information Technology (ITEC 3300)
Semester Project Began: Summer 2020
Final Semester of Implementation: Summer 2021
Total Number of Students Affected During Project: 85


1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
In our ALG project, we have integrated up to date (new) examples/ Security breaches and added many hands-on practical problems so, the students can corelate the theoretical concepts with practical cyber world. The material has been written in a well-organized and easy to understand manner and in our feedback (from students), the students have endorsed our statement. The one of the biggest challenges that we have faced was the time management, since, we wrote all the eight (8) chapters from scratch so, it took more time than what we are expecting. However, now we are confident that our students will have a good resource for their ITEC 3300 for No cost. The ALG grant has really improved the enrollment of the course and also improved the student success. 
B. Describe lessons learned, including any things you would do differently next time. 
Actually, we were only two (2) people in this project and there was a lot of research work in this ALG project. I think if we had one more member then we could manage our time in a better way. 
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
1. I appreciated the broad range of topics covered in the course. From encryption to cyber-attacks, many topics were covered to give an intro to info sec. and having a course material free is commendable
2. The most valuable thing was the whole course in its entirely without buying a book from bookstore. The professor was eager to teach us the material and always went above to find outside material that were useful.
3. Understanding how to ethically hack a system and find all its open ports was very interesting. Understanding the ways in ports are hacked and what type of attacks hackers can implement is very useful information. The course material was really easy to follow and well written. Please develop more course like that.
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative? Yes, we have conducted two surveys; Spring 2021 (pilot implementation) and Summer 2021. More than 60% of the students responded the survey and 75% of the students really appreciated the ALG material. 
Total number of students affected in this project: 85
· [bookmark: _GoBack]Positive:	79 % of 33 number of respondents
· Neutral:	15 % of 7 number of respondents
· Negative:	10 % of 4 number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Drop/Fail/Withdraw Rate:
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
___35____% of students, out of a total ___85____ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
Our ALG project has significantly improved the student(s)’s retention rate and reduced the withdrawal rates. Only few students withdrew the course (after implementing the ALG project) and the main reason of their withdrawal was pre-Req issues. The students have really praised the writing style of the ALG material and it has also reflected in their grades as well. We have attached the Summer 2021 (Final Implementation Report) and some course feedback screenshots for your reference.
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
We have made the ALG material available to all sections of ITEC 3300 using D2L and for updating/ maintenance of the course material we are also planning mini grant project where we will not only update the material but also create cloud-based labs for students.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
We have also started exploring other courses of ITEC and have discussed the possibilities of ALG course adaption/creation in other courses as well. Most likely, we will be working on ALG grant for ITEC 3600 course in next round.
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
We had presented our (ALG) work in Open Education Conference 2020 and now working on conference research paper which we are planning to complete and submit by the October 2021.
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
