IT4683 Management of IT and HCI
LM5 ReadMe and Exercise A5.Team- Join an A5 Team for a Management of IT and HCI Case Study
Developed by Richard Halstead-Nussloch, CC-BY License, Version 05Aug22

[image: CC-BY License]

This work is licensed under the Creative Commons Attribution 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/ or send a letter to Creative Commons, PO Box 1866, Mountain View, CA 94042, USA

Your name:	

Policies:
· Submissions made through a means other than the D2L Assignment Tool will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Join a Project Team for Performing a Case Study to Recommend IT Strategic Goals, HCI and Student Success Elements, and IT in Support of Future Sustainability for Your University

Being successful in this course requires you to join a project team that will perform a case study to guide the management of IT and HCI.  This exercise intends to aid you in doing so.

Readings for this assignment:
· Selected readings on the web for background on managing IT and HCI and working in teams

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read 
· Respond to this assignment within the file (leaving all questions and formatting intact)
· Deliverable: Upload your response file using the Assignment tool in D2L
· Deliverable: Make entries on the appropriate D2L Module 5 Discussion(s)

Useful Information

The first milestone (see https://en.wikipedia.org/wiki/Milestone_(project_management) – A5.Team - for the A5 Team Project covers the WHO does the project for WHOM, the initial description of the WHAT that is delivered in the project, and the WHY the project is being done. You will recognize that each of these emphasized words begins with a “W.”  The 5 Ws (https://en.wikipedia.org/wiki/Five_Ws) is a commonly applied heuristic for gathering information, and by adding HOW, will be used in this assignment to guide you and your team to success in A5.

The Six Milestones of the A5 Team Project

This D2L Assignment Folder, A5.Team, is for the first of four milestones that this project assignment is divided into. The complete list of the milestones in order of successive due dates include:

1. A5.Team to initially describe the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done.

2. A5.Plan to complete the descriptions of the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done. Added to that will be HOW the project is done, WHEN, and WHERE the project is completed.

3. A5.Check-In1

4. A5.Check-In2

5. A5.Draft to do the project to WIN the initial draft of the deliverable and describe HOW it WENT.

6. A5.Final to finish the course A5 Team Project Deliverable and finally describe HOW it WENT.

As you go through the sequence, you might want to update your D2L A5.* Assignment Folder submissions from earlier milestones. If so, just add the updated file(s) to the submissions in the folder that is due. 

The A5 Team Project and Agile

If your team is looking for a project management approach, we recommend trying Agile (https://www.dau.edu/acquipedia/pages/articledetails.aspx#!596). IT professionals who are skilled in Agile are in demand.

The A5 Team Project and Team Dynamics

If you are new to team projects or want more “book learning,” academic-type coverage of teams, there are many sources of trustable information. The Open University OpenLearn page on Team Formation (https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-3 retrieved on August 8, 2022) has a short presentation on the Tuckman model of team stages. If that helps and you want more, consider OPTIONALLY doing the Open University’s OpenLearn 
Free Course- https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-0?active-tab=description-tab . 
What You Will Do in the A5 Project and Why You Will Do This
With the advent of the Internet and the World Wide Web that rides on top of the Internet, over 4 Billion of the 7.9 Billion people in the world use the Internet in their daily lives; over 90% of those regularly use mobile devices for access. Given these facts, virtually all people and organizations require IT to survive and thrive.  Like all technologies, IT is rapidly advancing, both positively and negatively. What was normal business before the pandemic is probably outmoded today.  What worked well last year, might be obsoleted by a disruption today. What IT that was secure last month, might be exploited by middle schoolers tonight through an exploit discovered this morning. In the net, a professional responsibility of any IT Manager, Professional, and/or an organization’s IT Function is to be prepared to deliver IT Systems and Services quickly, efficiently, effectively, and economically. This means that in today’s highly technical and inter-connected world, organizations (and individuals for that matter) need knowledge and evidence-based standardized processes and best practices to survive and thrive. In the cases of managing IT and HCI, IT managers need to consistently implement best practices to provide the IT to sustain the organization. During the recent crises surrounding the global pandemic, IT managers quickly became leaders in the front lines of our society’s struggle to survive. Now, as we emerge from those crises, a key goal is to create a “new normal” that will lead to a better future for all organizations, and the IT functionalities within those organizations as well. The main deliverable for the IT4683 A5 Team Project is to use the knowledge, tools, and best practices you learn in this course to recommend steps to IT managers to achieve a better “new normal.”  To put focusing boundaries and narrow a huge task down to something attainable, you and your team will work on evidence-based analysis of one of Educause.edu’s Top 10 IT Issues of 2022 for universities as applied to your university, KSU. Your team will select from these ten issues the one the team agrees is best to analyze in this case study.

The purpose of studying one of the top 10 IT issues in this case-study project is to better prepare you for practicing and managing IT in the “new normal.” It is widely recognized that many of the normal processes we used prior to 2020, will not work going forward post-COVID. The IT area is a prime example of this. For example, prior to 2020 we could take multiple months to provision staff and customers with new IT devices and apps. With the move within days to “work/study at home,” this provisioning needed to take place within a few days. Now, fortunately, or unfortunately, we really do not completely know what the “new normal” IT is to be.  That is being defined. In the area of higher education, Educause.edu has taken an initial step at defining issues to be resolved to define the “new normal” for universities in the report, https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022 . This is high-level and not specific to any one university. So, to give you practice in what IT managers are doing now worldwide to define the “new normal” for IT, your job is to work along with your team to analyze one of the Educause.edu IT Issues and detail it for the case of your university, KSU.

For Whom You Will Do this Case-Study Project and Who Will Be on Your Team
An initial step in most case studies is to determine the audience or customer of the case study. Often, this is done by the team performing the case study through a method called Stakeholder Analysis, see https://en.wikipedia.org/wiki/Stakeholder_analysis. For purposes of this assignment, you should imagine that you are an IT manager at your university, KSU, and assume you are doing the case-study project for your boss and your report and recommendations will be shared with the whole university as well.  (To read more on stakeholders, the Wikipedia page https://en.wikipedia.org/wiki/Stakeholder_(corporate) ) defines a stakeholder roughly as a member of a group that provides required support for the existence of the organization or corporation, that is, without the support of that group of people, the organization would not survive. IT professionals owe their best effort to many stakeholders. When it comes to managing IT, because often significant investment and money is involved, IT professionals owe their best effort to a deeper level of contribution and a wider range of stakeholders.  It is worth an hour of your time to explore this Wikipedia page and some exploration of a feeder page at https://en.wikipedia.org/wiki/Stakeholder to get a broader view of stakeholders.)

With respect to your team members, the course is designed to have you join a team, where you can select your team mates. So that you can work together and use what you do individually in the course for the team project, selecting your team mates should occur early in the course.


Q1 Required- 25 Points) Review the materials in the LM5 main learning module. List any questions you have about the Case Study (A5) assignments. Skim through the Educause.edu Top 10 Issues  https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022 and ask any questions you have below. Open the Excel spreadsheet “Top 10 Issues from Educause- My Analysis” and rate your interest and perceived difficulty of each in the two right-most columns.  Note that the course designer has inserted a column where the IT Management Involvement has been categorized.  Those issues with direct involvement of IT management are often more easily handled than when IT Management is in a support role. If you have doubt and difficulty choosing from the ten issues, focus your choice on Issue 1 (Cyber Everywhere! Are We Prepared?) on managing IT risk; Issue 6 (From Digital Scarcity to Digital Abundance) on managing HCI, accessibility, and user experience; or Issue 8 (Weathering the Shift to the Cloud) on managing IT/HCI for sustainability, assurance, and resilience. Save the completed file including your name in the filename and upload to the A5.Team assignment folder along with the other files..  Share as appropriate with your team.

Q2 Required- 25 Points) Join a team within the course. List your teammates full names below.  Comment on the process used to choose your teammates. List any questions, concerns or comments you have about your team and/or its formation.

Q3 Required- 5 Points) Propose communication methods for your team, e.g., D2L emails and discussions, Google Suite, Microsoft Teams, etc. List them here and communicate with your team.  Propose how and how often your team should communicate. Share as appropriate with your team.

Q5 Required- 20 Points) Review the Team Planning Excel Spreadsheet. With respect to typical project activities, there are traditional roles and responsibilities. Describe here which role/responsibility you would prefer to do for your team. Share as appropriate with your team. Here are some options:

Project Leader, Manager or Agile Scrum Master
Recorder
Documenter
Researcher
Analyst

Q5) Required- 20 Points) Review the Case Study Report Template. With respect to task assignments, there are several categories where presentation slides fall into a task that is separated in the Team Planning Excel Spreadsheet. Describe here which one or two slide categories that you would prefer to do for your team. Share as appropriate with your team. Here are the options:

	 Initial Slides (Template Slides 1 - 4)

	 Slides for Strategic Alignment (Template Slides 5-7)

	 Slides for IT Risk (Template Slides 8-10)

	 Slides for Good HCI & UX (Template Slides 11-13)

	 Slides for IT Sustainability, Resilience, and Assurance (Template Slides 14-16)

	 Slides for IT Project Management (Template Slides 17-19)

	 Slides for Summary (Template Slides 20-22)

	 Slides for Recommendations and Lessons Learned (Template Slides 23-24)

	 Slides for References, Data Sources, and Acknowledgements (Template Slides 25-26)



To help you decide about a Major Category of Analysis, here are some details and hints:
· Aligning IT strategy with the business strategy to provide value (hints: look for vetting the business strategy for the marketplace and website; look for requirements keep changing; look for Business Concept misalignment and change.)
· Managing IT Risk, e.g., information security and identity management (hints: look for overly complex credentialing and login, data matching problems) 
· Supporting good HCI and UX (hint: look for huge number of screens and large amount of time to complete tasks)
· Providing IT sustainability, resilience and assurance (hints: look for managing outsourcing; the public providing the first stress test) 
· Managing IT Projects- IT problem solving and IT continuous improvement through project management and change management (hints: look for lack of focus and lack of integrated approach to IT projects.)

Q6 Required- 5 Points) Complete D2L Discussion Posting:
· Using your answers to the questions above, review and summarize your ideas about case studies in IT management and performing them as a team project.
· Record your answers here.
· Also, enter your answers on the Module 5.Team Discussion.

Sources and works used in completing this exercise: see above.
Required: Please add your list of sources.
Required: Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Required: Acknowledgements of people and discussions used in completing this exercise:

Copyright and Open License of Sources used for the first time in this document:

Open University OpenLearn

Copyright- https://www.open.ac.uk/about/main/strategy-and-policies/policies-and-statements/copyright-openlearn 

Conditions of Use- https://www.open.ac.uk/about/main/strategy-and-policies/policies-and-statements/conditions-use-open-university-websites 
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