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Policies:
· Submissions made through a means other than the D2L A5 Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Performing Case Studies in the Management of IT

Being successful in this course requires you to review, evaluate, adapt and adopt methods for analysis and evaluation of the IT systems and HCI aspects put in place to support business processes; one needs to be able to apply these methods to cases that might be incorporated into your approach to managing IT and pursuing a case study.  This exercise intends to aid you in doing so.


You should now be on a team and have submitted A5.Team and worked with your team on a project plan for your case study that you submitted in assignment A5.Plan.  You should have individually submitted A5.Check-In1 and A5.Check-In2 to summarize your and your team’s progress. 
Part of these prior increments on A5 had you reflect and comment on your experience of forming up with a team, developing a team plan and including those in discussion posts.  You and your team drafted a Case Study Report and you reflected on that process. You can use that to continue this story as you are experiencing it.

Your job for this assignment (A5.Final) is to spend time individually and with your team reviewing the team draft and instructor comments for your case study and refining and updating it to the final version.  Please continue to use the draft submission you made in the Case Study Report Template Powerpoint file provided for this purpose.  Also, your team should update the Team Plan Excel Spreadsheet to track and record your progress.



Readings for this assignment:
· Readings linked from the course Readings ReadMe files
· Selected readings on the web for background on approaches to process analysis and case studies in the course of the management of IT
· Educause.edu Report on the Top 10 IT Issues, 2022: The Higher Education We Deserve: https://er.educause.edu/articles/2021/11/top-10-it-issues-2022-the-higher-education-we-deserve and https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read
· Respond to this assignment within the file (leaving all questions and formatting intact)  All questions required.
· Deliverable: Upload your saved response file using the D2L A5.Final Assignment Folder. Also upload your team’s final Case Study Report ppt file (everybody on the team should upload the same file). Also upload an updated copy of your team’s agreed to planning spreadsheet excel file updated with your team’s progress (everybody on the team should upload the same file).
· Deliverable: Individually, complete the Case Study Self-and-Team assessment and upload to the A5.Final assignment folder.
· Optional: Make entries on the Module 5.Final Discussion
· Deliverable: Cite all references and indicate which method used at the end of the file.

Q1) Required- 100 Points- see rubric below) Working individually and with your team, perform research and edit in information into your agreed-to sections of the draft report powerpoint slides to update them to the final. Also include notes and reference citations for each slide in the ppt notes window (in the ppt normal view, it is below the slide window) for the slide. Reference citations are required and will earn more points.  Details in notes will earn more points. Every time you complete a major change, update the Change Log for the slide that is kept in a ppt Comment posting on each slide. You may add up to two additional slides for each slide the presentation but preserve the order of the slide topics (see below).  For each slide you add, start a change log by posting an appropriate comment. These are the sections:


	 Initial Slides (Template Slides 1 - 4)

	 Slides for Strategic Alignment (Template Slides 5-7)

	 Slides for IT Risk (Template Slides 8-10)

	 Slides for Good HCI & UX (Template Slides 11-13)

	 Slides for IT Sustainability, Resilience, and Assurance (Template Slides 14-16)

	 Slides for IT Project Management (Template Slides 17-19)

	 Slides for Summary (Template Slides 20-22)

	 Slides for Recommendations and Lessons Learned (Template Slides 23-24)

	 Slides for References, Data Sources, and Acknowledgements (Template Slides 25-26)



Please add to your slide files any additional materials and files that members of the team have developed for this case study and submit in the assignment folder. An example might be your Annotated Bibliography (see LM1 and A1) of the readings and research you have done in this course.  These will bolster your study and likely add to your points earned.


Q2) Required)- Have you individually completed the Case Study Self-and-Team assessment and uploaded to the A5.Final assignment folder? If not, make sure you do so.


Q3 Optional)- Ask any questions you have about the assignment or class here:

Sources and works used in completing this exercise:
1. Educause.edu Report on the Top 10 IT Issues, 2022: The Higher Education We Deserve: https://er.educause.edu/articles/2021/11/top-10-it-issues-2022-the-higher-education-we-deserve and https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022

Required: Please add your list of sources.
Required: Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Required: Acknowledgements of people and discussions used in completing this exercise:
IT4683 Case Study Rubric (Rich H-N Fall 2022)
	Team Members’ (Authors’) Names:


	Commentator’s Name:
Rich H-N



Case Study Title: Educause.edu Report on the Top 10 IT Issues, 2022: The Higher Education We Deserve: https://er.educause.edu/articles/2021/11/top-10-it-issues-2022-the-higher-education-we-deserve and https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022
 
Team’s Choice of Issue for the Case Study:

Reviewer’s overall comments on this case study:


For each of the comment items below, select a rating (Points are in parentheses.)

	Comment Item
	Very Good (10)
	Good (9)
	OK (7)
	Poor (5)
	Needs to be Improved (0)


	The report presentation slides address the case study of the management of IT as defined in the Educause.edu report and covers material from our course and outside material.
Comments:





	
Utilizes OIG Report, additional course material and outside material too.
	
Utilizes OIG Report and another source of material
	
Utilizes OIG Report only, but very well 

	
Utilizes OIG Report only, but is only adequate 

	
Inadequate use of information

	The presentation of the problems and fixes in the case, their background and their relationships to IT strategy are acceptable. 
Comments:






	
Describes well the problems & fixes, background, and IT strategy relationships
	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described but there
	
Inadequate problem definition and description of IT strategy

	The presentation of the problems and fixes in the case, their background and their relationships to IT risk are acceptable. 
Comments:






	
Describes well the problems & fixes, background, and IT risk relationships
	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described but there
	
Inadequate problem definition and description of IT risk




	Comment Item
	Very Good (10)
	Good (9)
	OK (7)
	Poor (5)
	Needs to be Improved (0)


	The presentation of the problems and fixes in the case, their background and their relationships to Good HCI and UX are acceptable. 
Comments:






	
Describes well the problems & fixes, background, and HCI/UX relationships
	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described but there
	
Inadequate problem definition and description of HCI/UX

	The presentation of the problems and fixes in the case, their background and their relationships to IT sustainability, resilience, and assurance are acceptable. 
Comments:






	
Describes well the problems & fixes, background, and IT assurance relationships
	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described but there
	
Inadequate problem definition and description of IT assurance

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	The presentation of the problems and fixes in the case, their background and their relationships to IT Project Management (PM) are acceptable. 
Comments:






	
Describes well the problems & fixes, background, and IT PM relationships
	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described but there
	
Inadequate problem definition and description of IT PM

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	The initial slides set up the report well and cover Background, Purpose and the Teams Methodology
Comments:













	
All three are covered well 
	
Two of the three are covered well.
	
One of the three is covered well.
	
Poorly described, but there
	
Not covered or big mistakes made 

	Comment Item
	Very Good (10)
	Good (9)
	OK (7)
	Poor (5)
	Needs to be Improved (0)


	The summary, recommendations for decision and solution and lessons learned for the case and the presentation of it are acceptable. 
Comments:













	
A solid decision & solution are recommended with justification along with a good summary description and lessons learned 
	
Two of the three.
	
One of three.
	
Poor coverage
	
Bad or wrong coverage 

	The team’s report
Comments:










	
Very good – among the top five seen this year- has good fit and finish too 
	
Good – All points covered well- Easy to follow
	
Everything there, but team needs more practice
	
Lacks some elements or structure & team needs more practice
	
Inadequate and lacking all around

	The References and Bibliography cites adequate references and background material and utilizes appropriate techniques to give credit to other authors and credibility to the paper’s author.  Any Acknowledgements gives appropriate credit too.
Comments:





	
Describes sources of materials & ideas well, cites prior work well, and gives credit and acknowledges contributions of others in a professional fashion

	
Describes well two of three aspects
	
Describes well one of three aspects
	
Poorly described, but there
	
Inadequate coverage of references and acknowledge-ments
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