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Policies:
· Submissions made through a means other than the D2L A5 Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Performing Case Studies in the Management of IT

Being successful in this course requires you to review, evaluate, adapt and adopt methods for analysis and evaluation of the IT systems and HCI aspects put in place to support business processes; one needs to be able to apply these methods to cases that might be incorporated into your approach to managing IT and pursuing a case study.  This exercise intends to aid you in doing so.

You should now be on a team and have submitted A5.Team.  Part of A5.Team had you reflect and comment on your experience of forming up with a team and include it in a discussion post.  You can use that continue this story as you are experiencing it.

Your job for this assignment (A5.Plan) is to spend time with your team completing the team plan for your case study.  Please use the Team Planning Template Excel spreadsheet and complete it to have the same information for the whole team.


Readings for this assignment:
· Readings linked from the course Readings ReadMe files
· Selected readings on the web for background on approaches to process analysis and case studies in the course of the management of IT
· Educause.edu Top 10 Issues  https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read
· Respond to this assignment within the file (leaving all questions and formatting intact)  All questions required.
· Deliverable: Upload your response using the D2L A5.Plan Assignment Folder. Also upload a final copy of your team’s agreed to planning spreadsheet excel file.
· Deliverable: Make entries on the Module 5.Plan Discussion
· Deliverable: Cite all references and indicate which method used at the end of the file.


Q1 Required- 30 Points) Review with your team the materials in the LM5 main learning module. List any questions you have about the Case Study (A5) assignments. With your team, skim through the Educause.edu Top 10 Issues  https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022 and ask any questions you have below. Review each of the Excel spreadsheet “Top 10 Issues from Educause- My Analysis” files from each team member their ratings of interest and perceived difficulty of each in the two right-most columns. Find the few issues (three or fewer) most on the team rated as high interest and more easily done.  The team should choose a first and an alternative of a single issue to work on in this case-study project.  If your team has doubt and difficulty choosing from the ten issues, focus your choice on Issue 1 (Cyber Everywhere! Are We Prepared?) on managing IT risk; Issue 6 (From Digital Scarcity to Digital Abundance) on managing HCI, accessibility, and user experience; or Issue 8 (Weathering the Shift to the Cloud) on managing IT/HCI for sustainability, assurance, and resilience.  Pick one of those three as your first choice and another of those three as your alternate.  List your team’s first choice and alternate below and make comments about those choices, the process used to choose, and anything else relevant. 


Q2 Required- 20 Points) With your team, review the Team Planning Excel Spreadsheet. With respect to typical project activities, there are traditional roles and responsibilities. Describe here which role/responsibility you would prefer to do for your team. Share as appropriate with your team. Here are some options:

Project Leader, Manager or Agile Scrum Master
Recorder
Documenter
Researcher
Analyst

In collaboration with your team take on one or two of these traditional roles to support project activities.  It is best if your team assigns a lead and a backup for each of the roles. In your team’s planning spreadsheet, document the roles and responsibilities assigned, who is the lead, and who is the backup if assigned- you can add a tab to the file.  Make sure a lead person for your team is listed in that column in the spreadsheet template.

Q3) Required- 40 Points) With your team, review the Task in the Team Planning Excel Spreadsheet for completing tasks corresponding to slide ranges in Case Study Report Template. With respect to task assignments, there are several categories where presentation slides fall into a task that is separated in the Team Planning Excel Spreadsheet. Make assignments for a lead and backup person for each of the slide sections and document in your team’s plan and document in your team’s plan file- you can add a tab to the file:


	 Initial Slides (Template Slides 1 - 4)

	 Slides for Strategic Alignment (Template Slides 5-7)

	 Slides for IT Risk (Template Slides 8-10)

	 Slides for Good HCI & UX (Template Slides 11-13)

	 Slides for IT Sustainability, Resilience, and Assurance (Template Slides 14-16)

	 Slides for IT Project Management (Template Slides 17-19)

	 Slides for Summary (Template Slides 20-22)

	 Slides for Recommendations and Lessons Learned (Template Slides 23-24)

	 Slides for References, Data Sources, and Acknowledgements (Template Slides 25-26)



To help you decide about a Major Category of Analysis, here are some details and hints:
· Aligning IT strategy with the business strategy to provide value (hints: look for vetting the business strategy for the marketplace and website; look for requirements keep changing; look for Business Concept misalignment and change.)
· Managing IT Risk, e.g., information security and identity management (hints: look for overly complex credentialing and login, data matching problems) 
· Supporting good HCI and UX (hint: look for huge number of screens and large amount of time to complete tasks)
· Providing IT sustainability, resilience and assurance (hints: look for managing outsourcing; the public providing the first stress test) 
· Managing IT Projects- IT problem solving and IT continuous improvement through project management and change management (hints: look for lack of focus and lack of integrated approach to IT projects.)



Q4 Required- 10 Points) Complete D2L Discussion Posting:
· Using your answers to the questions above, review and summarize your ideas about case studies in IT management and planning for and performing them as a team project.
· Record your answers here.
· Also, enter your answers on the Module 5.Plan Discussion.
 
Sources and works used in completing this exercise:
1. Educause.edu Top 10 Issues  https://www.educause.edu/research-and-publications/research/top-10-it-issues-technologies-and-trends/2022
Required: Please add your list of sources.
Required: Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Required: Acknowledgements of people and discussions used in completing this exercise:
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