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The IT4683 story so far: In LM1, we explored definitions of and areas included in IT management. From Wikipedia we found that in effective IT management, “all of the technology resources of a firm are managed in accordance with its needs and priorities.” So, effective IT is in service to the organization.

We also explored one of the foundational areas of Human Computer Interaction (HCI)- Web Accessibility. Good IT is accessible IT.

IT Must Communicate with the Organization to be Effective
One of the most important jobs of the IT manager has two parts: a) to communicate about IT to the organization and then b) to communicate within the IT area and the department or team managed to direct action towards meeting organizational goals. Thus, it is important to have a working knowledge of many terms and how they might be understood differently inside the organization but outside of IT. Now is a good time to begin reading how these terms are defined in public sources. For our purposes, the network surrounding information technology management is a good place to explore.  At the time this was written, Wikipedia had two interesting pages for IT management:

https://en.wikipedia.org/wiki/Information_technology_management 

This page which you’ve already explored in LM1, defines IT management.  Another page links to the many categories of IT management:

https://en.wikipedia.org/wiki/Category:Information_technology_management

To deepen your understanding of IT, you should also explore other Wikipedia pages related to (and linked from) their definition of IT management, including:

· Business-IT alignment: https://en.wikipedia.org/wiki/Business-IT_alignment

· IT governance: https://en.wikipedia.org/wiki/Corporate_governance_of_information_technology

· IT financial management: https://en.wikipedia.org/wiki/Financial_management_for_IT_services 

· IT service management: https://en.wikipedia.org/wiki/IT_service_management 

· IT sourcing and corporate purchasing: https://en.wikipedia.org/wiki/Corporate_sourcing 

· IT configuration management: https://en.wikipedia.org/wiki/Configuration_management 

It is worth an hour or so of your time to explore these pages and the pages linked to the Wikipedia pages above. As you do, make sure to complete definitions for the items in Exercise A2 Question 1 that you find in your exploration.  Also, if you have started an annotated bibliography (AB), please add the references you read with your notations to your AB.  

IT Manager’s Job Description
Monster.com has an IT Manager’s Job Description example template http://hiring.monster.com/hr/hr-best-practices/recruiting-hiring-advice/job-descriptions/information-technology-manager-job-description-sample.aspx . (Note the Monster.com Terms of Use linked on the bottom of the page- this is not an open license.) This template includes risk management, IT value delivery, IT strategic alignment, etc. The U.S. Bureau of Labor Statistics (bls.gov) has a great web Occupational Outlook Handbook. For IT Managers view the page at https://www.bls.gov/ooh/management/computer-and-information-systems-managers.htm.  A related job category of network administrators, who are often considered IT managers, https://www.bls.gov/ooh/computer-and-information-technology/network-and-computer-systems-administrators.htm is also informative.  The bls.gov pages have links to interesting statistics and details. Understanding job descriptions and how they are written can aid you when you seek a (new) job in IT and when you manage others according to their job descriptions and requirements. It is worth up to an hour exploring these web pages and links from it in preparation for a) understand IT managers and IT management, b) effectively preparing for job searches in IT, and c) effectively preparing for management evaluation of job performance.
The Balanced Score Card- A Proven Best-Practice Way for Firms to Manage IT
In LM1 you became familiar with SWOT, and now it is time to look at the Balanced Scorecard (https://en.wikipedia.org/wiki/Balanced_scorecard). Citing the 2gc.edu, this Wikipedia article describes it as “a strategy performance management tool – a well structured report, that can be used by managers to keep track of the execution of activities by the staff within their control and to monitor the consequences arising from these actions.”  More complicated and formalized than SWOT, the Balanced Scorecard is a tool to synchronize and measure the performance of strategic, management, control, and operational aspects of organizations and individuals as well. In that respect, it has become a reference model or framework to ensure that IT (managers and employees) contribute to the organization.  It is recommended that organizations use the Balanced Scorecard across the organization and across time, whereas SWOT most often is done locally and at a specific point in time.  Doing a web or library search will lead you to many articles and “how-to” guides to apply the Balanced Scorecard to IT.  One relevant open article is in the journal, Homeland Security Affairs (https://www.hsaj.org/articles/115) that describes using the Balanced Scorecard as a strategic planning approach for homeland security, which of course includes IT.

The Wikipedia article (http://en.wikipedia.org/wiki/Balanced_scorecard) defines a Balanced Scorecard (BSC) as “a performance management tool…that can be used by managers to keep track of the execution of activities by the staff within their control and to monitor the consequences arising from these actions.” Traditionally, it includes four perspectives:
· “Financial: encourages the identification of a few relevant high-level financial measures. In particular, designers were encouraged to choose measures that helped inform the answer to the question "How do we look to shareholders?"
· Customer: encourages the identification of measures that answer the question "How do customers see us?"
· Internal business processes: encourages the identification of measures that answer the question "What must we excel at?"
· Learning and growth: encourages the identification of measures that answer the question "How can we continue to improve, create value and innovate?” [6]
It is worth your while to spend an hour to understand this universally applied approach to managing IT and all other functional areas within a firm.  Again, add citations and notations to your AB as you read.
Review and Tune- Revisit the “Textbook” definition of IT Management in Wikipedia
In LM1, Wikipedia defines (http://en.wikipedia.org/wiki/Information_technology_management), Information Technology Management as “… the discipline whereby all of the technology resources of a firm are managed in accordance with its needs and priorities.”  It’s worth 15 minutes to recap this definition considering the additional material covered in LM2.  
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