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Policies:
· Submissions made through a means other than the D2L Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Main terms and concepts of management of IT and HCI and business strategy

Being successful in this course requires you to get acquainted with terminology and concepts, resources and an accepted approach to manage IT that works with business strategy.  This exercise intends to aid you in doing so.

Readings for this assignment:
· Selected readings from the ReadMe file.
· Selected readings on the web for definition of terms
· An Excel file that provides a glossary template
· Varied sources on the web

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read
· Respond to this assignment within the doc file (leaving all questions and formatting intact) and Excel Glossary File
· Deliverable: Upload your response files to A2 Assignment Folder in D2L
· Deliverable: Make entries on the Module 2 Discussion
· Deliverable: Cite all references and indicate which method used at the end of the file or in the Excel File fields.


Q1 Required- 40 Points) 
Download the Excel IT4683 Glossary Template file and add at least 20 definitions with the reference url in the appropriate cell.  Pick the 20 terms and concepts that you recommend as most important for the IT manager to know.  Save your work in the Excel file, adding your name to the file name.  Upload your saved file to the Assignment Folder when you submit.  (Note that your A5 team can add a glossary file to the A5 submission that can be easily created by compiling the glossary files of the team members. This bolsters your case study and likely earns more points for it.)

Q2 Required- 15 Points) In Wikipedia, IT governance is a part of corporate governance  (https://en.wikipedia.org/wiki/Corporate_governance_of_information_technology).  In a page or less, what is IT governance and why is it important to the IT manager? Make sure you describe who has precedence, the company or the company’s IT function.  If you have started your annotated bibliography, please add a citation and notation for the readings you do in this assignment.

Q3 Required- 20 Points) In a page or so, write a job description for an IT manager that incorporates at least one area of IT governance that you covered in Question 4 above. Monster.com has an example template http://hiring.monster.com/hr/hr-best-practices/recruiting-hiring-advice/job-descriptions/information-technology-manager-job-description-sample.aspx [1].  The template can be edited to use the terms, definitions, principles, methodology, etc. of our readings, e.g., risk management, IT value delivery, IT strategic alignment, etc.  You can find supplementary information on the bls.gov website [2].

[bookmark: _Hlk110327473]Q4 Required- 20 Points) Wikipedia (http://en.wikipedia.org/wiki/Balanced_scorecard) defines a Balanced Scorecard (BSC) as “a performance management tool…that can be used by managers to keep track of the execution of activities by the staff within their control and to monitor the consequences arising from these actions.” [4] Traditionally, it includes four perspectives:
· “Financial: encourages the identification of a few relevant high-level financial measures. In particular, designers were encouraged to choose measures that helped inform the answer to the question "How do we look to shareholders?"
· Customer: encourages the identification of measures that answer the question "How do customers see us?"
· Internal business processes: encourages the identification of measures that answer the question "What must we excel at?"
· Learning and growth: encourages the identification of measures that answer the question "How can we continue to improve, create value and innovate?” [4]
In a page or so, comment a) on the need for the IT manager to “keep score”, b) on the use of the BSC in general to do so and c) how HCI including user experience (UX) and customer experience (CX) enter into the balanced scorecard.  Conclude by stating the top five reasons why the IT manager might choose to use a BSC approach. 

Q5 Required- 5Points): Complete D2L Discussion Posting:
· Review and summarize your ideas about the usefulness for the IT manager of a) a glossary that defines terms; b) the course readings; and c) working on a team including nominating potential teammates from the class roster.
· Record your answers here.
· Also, enter your answers on the Module 2 Discussion- Yes you have to present the same material twice. 


Q6 Optional- 0 Points) List any questions or requests to help make this a successful course for you.  


Sources and works used in completing this exercise:
1. http://hiring.monster.com/hr/hr-best-practices/recruiting-hiring-advice/job-descriptions/information-technology-manager-job-description-sample.aspx presents an example job description for an IT manager that might serve as a template.  It was retrieved on 9 August 2022
2. https://www.bls.gov/ooh/management/computer-and-information-systems-managers.htm presents statistics and a description of characteristics of the IT Manager’s job. It was retrieved on 9 August 2022.
3. http://en.wikipedia.org/wiki/Information_technology_management provided the definition of management of information technology and was retrieved on 9 August 2022.
4. http://en.wikipedia.org/wiki/Balanced_scorecard presents a Wikipedia definition and overview of the original Balanced Scorecard (BSC) approach to performance management that spawned our textbook’s adaptation to IT governance. It was retrieved on 9 August 2022.

Required: Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Required: Acknowledgements of people and discussions used in completing this exercise:


image1.png




image2.svg
                   


