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1. Project Narrative
Describe the course of your revision or ancillary creation project, including
· A summary of your project’s purpose, plan, and timeline.
· The original works which were revised or added to, with links. For example, if you revised an open textbook, give the title, author, and link. 
· A narrative description of how the project’s plan was carried out.
· Lessons learned, including anything you would do differently next time.

The creation of Latinx Media: An Open-Access was an ambitious project that was successfully completed during the grant period from Spring 2021 to Spring 2022, with the exception of the final production phases of layout/design and proofing by UNG Press. The project was appropriate for a Continuous Improvement grant due to the previous use of low/no-cost materials in the relevant course, FILM 2130: American Directors of Color—namely, articles and book excerpts posted on the learning management site that fell within copyright guidelines for personal use, and a book costing approximately $20 that was used in some semesters—and the relatively small number of sections of the course offered. 
However, in some senses the scope was comparable to the projects funded by Transformation grants. The goal was to create a comprehensive, accessible open-access textbook for the growing field of Latinx media studies—no comparable book, traditional or open-access, existed previously—that could be used not only across the USG but also nationally. Several of our contributors have expressed interest in using the textbook in their courses, including Jillian Báez, Keara Goin, and Argelia González Hurtado, as have other colleagues in the field. 
The end result was a peer-reviewed manuscript of over three hundred thirty-five pages created completely from scratch in collaboration with sixteen scholars, four colleagues who participated in a roundtable on the current state of Latinx media that was transcribed and included in the textbook (this was an addition that emerged out of the peer review process), and five students, who contributed short profiles of significant Latinx directors and actors that began as class assignments. 
 In retrospect, the project may have been overly ambitious in light of the ongoing pandemic, especially due to the involvement of so many different collaborators, although the outlook was somewhat more hopeful when we began the project in early 2021. Our timeline changed significantly, but nevertheless, we were able to successfully implement a draft version of the textbook in Fall 2021. However, delays in the timeline meant we were unable to collect data about the textbook’s effectiveness beyond the target course (see below for details) because the manuscript was not ready for peer review until November 1, too late for Spring 2022 course adoptions by colleagues even in draft form. 
In tandem with the creation of the textbook, Dr. Navitski created a new course specifically dedicated to Latinx Media, FILM 4100: Latinx Film and Visual Culture. The topic had previously been offered under the aforementioned FILM 2130 course number. She had planned to use the textbook again in Spring 2022. However, unfortunately the class was canceled due to under-enrollment. This was likely due to students’ and advisors’ lack of familiarity with the new course, and the fact that approval to use it to fulfill UGA’s Multicultural and Cultural Diversity requirements was only granted during the Spring 2022 semester (there was a delay in submitting the paperwork at the departmental level), so students could not be sure of using the class to fulfill the requirements during registration. 
An unexpected factor shaping the project was Dr. Marsh’s decision to take on the role of department chair beginning with the 2021-2022 academic year. Although this did not cause us to deviate from the scope of work for each contributor established in the proposal, it did present some logistical challenges with coordination. 
On the plus side, we were able to obtain additional funding for the project to ensure its successful completion. In addition to the Affordable Course Materials grant awarded by the Office of the Provost at UGA, which Dr. Navitski had already secured before applying for the ALG grant, Dr. Marsh obtained an additional $1,400 from GSU’s Center for Latin American and Latino/a Studies to sponsor the aforementioned roundtable, and Dr. Navitski was granted a course release from the Latin American and Caribbean Studies Institute at UGA, with funding from the US Department of Education’s National Resource Centers Program, to support her work on the project. 
The project unfolded as follows. In April 2021, Dr. Navitski worked with Dr. Marsh to finalize a slate of potential contributors and develop guidelines for each section of the textbook: Media Forms, Identities, Histories, and Key Creatives. We requested outlines from contributors and provided feedback on those in June 2021. 
However, likely due to the ongoing COVID-19 pandemic, the recruitment process for the textbook proved quite challenging at times. While Dr. Navitski was able to identify contributors for nearly all the textbook chapters in Spring 2021 and the bulk of submissions were received by the original deadline of mid-July (which would have allowed for peer review and production of the book to be completed by UNG Press by the end of 2021), it proved impossible to line up contributors for the topics of television, Afro-Latinx media (the GSU faculty contributor we had originally recruited for this topic withdrew from the project), and feminist perspectives on Latinx media until July 2021. Only on the ninth try did Dr. Navitski finally secure a contributor for this latter chapter. Allowing for a reasonable turnaround time of three months meant that these essays were not submitted to us until late October 2021. 
We sent the full manuscript to UNG Press for peer review in early November 2021 and received positive peer reviews from the press in early February. Recommending minor revisions, the reviewers summarized their conclusions as follows: “Its [the textbook’s] pedagogical approach is a real strength. The structure of the chapters and the information presented therein lead the reader through a detailed understanding of Latinx media, allowing them to build knowledge on the subject with each advancing chapter. Together these components and aspects craft a well-rounded, encyclopedic presentation of Latinx Media.” The reviewers requested the inclusion of a concluding chapter that identified current trends and future directions in Latinx media, leading to the organization of the roundtable mentioned above. 
A revised version of the manuscript was submitted to the press at the end of March 2022 after contributors completed revisions in response to peer reviews, feedback from the editors, and our consultant Éric Morales-Franceschini, an Assistant Professor of English and Latin American and Caribbean Studies at UGA who was compensated for his work out of the Affordable Course Materials grant. The copyediting of the manuscript by UNG Press and our review of those copyedits was completed by mid-May. 
In Fall 2021, Dr. Navitski incorporated several completed chapters of the textbook into FILM 2130: American Directors of Color. As part of the course, following the principles of open pedagogy, students also completed their own Key Creatives assignments (a profile of a prominent Latino/a/x director, screenwriter, or performer) and a number of students agreed to have their work included in the textbook following revisions. 
Late in the semester, Dr. Navitski surveyed the students about the open-access materials used in the course. The survey had a response rate of just under 50 percent (11 out of 24 students). Student feedback was quite positive. Nearly 64% percent rated the textbook extremely easy to understand or very easy to understand, while over 90% rated the textbook to be of extremely high quality or very high quality overall. 
Drop/failure/withdrawal rates were significantly lower in the Fall 2021 class in which the textbook was implemented (zero out of twenty-four students) than in previous classes using the course packet. In Spring 2020, five out of twenty-seven students withdrew, while in Fall 2019, seven out of thirty-four withdrew. (These initial numbers may sound a bit alarming, but are not unusual for a class that fulfills lower-division requirements at UGA). 
Were we to undertake another such project in the future, we would make sure the scope of the project more closely matched the scope and timeline of the grant. Although the project turned out to be achievable, a comparable edited volume published with an academic press would typically take about two years at minimum to come together. We are grateful for UNG Press’s expeditious work on this project, allowing for a turnaround that is much faster than most university presses. 
For comparison, a course packet with the original readings for FILM 2130 can be accessed here: https://outlookuga-my.sharepoint.com/:b:/g/personal/rnavitsk_uga_edu/EX-ah45dDR9OuFJ29pakMg0B8T_XY2vsdksRjVDNxjohMg?e=BQC4OP (password: latinx)
The most recent version of the textbook can be accessed here: Latinx Media - revisions - final.docx. 
2. Materials Description
Describe all the materials you have created or revised as part of this project. These descriptions may be used in the OpenALG repository description field. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.

Copyediting of the textbook has just been completed; layout, design, and proofing are being completed by UNG Press. The cost of these services has been finalized and invoices submitted. Once complete, the textbook can be updated and added to other repositories. 

This peer-reviewed, open-access textbook on the topic of Latinx media:

· provides an overview of key concepts and terms in film, television, and digital media studies
· addresses the complexity of Latina/o/x identities and communities with chapters on Afro-Latinx, Indigenous, feminist, and LGBTQ+ media
· traces traditions of media production by the largest Latinx national-origin groups (Mexican, Cuban, Puerto Rican, Dominican, Central American)
· features biographical profiles of significant Latinx filmmakers and performers

The text is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike license. Images used in the book are not included in this license - they are either public domain; CC BY-ND 2.0; fair use (screen captures from films/TV shows); and in one case, copyrighted by a contributor who has given us permission to use the image. 
This license was chosen in consultation with ALG staff at the outset of the project; we realize it is more restrictive than other CC licenses, but felt strongly that this license best protected the spirit of the open-access project (we did not want the material to be commercialized). 
Materials Links
If you are hosting your materials in places other than OpenALG, please provide these links in this section. Otherwise, leave blank. Note: we cannot access D2L or Canvas links.
The beta version of the textbook is available here (the advantage is that individual chapters can be downloaded): https://open.online.uga.edu/latinxmedia/
We also requested that the textbook be posted to Cinegogía, a repository of open-access resources for teaching Latin American and Latinx film and media: https://cinegogia.omeka.net/items/show/745
3. Future Plans
· Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
· Describe any plans to revise or add to these materials in the future. 
We plan to further promote the textbook via relevant listservs such as the Latina/o/x Caucus of the Society for Cinema and Media Studies (messages have already gone out), through individual emails to colleagues we have identified who offer relevant classes, and by sending review copies to relevant journals such as Latin American and Latinx Visual Culture and Chiricú to encourage the writing of reviews that will help publicize the project. 
Dr. Navitski will follow up with colleagues who have expressed interest about collecting feedback on the textbook during Fall 2022. We plan to distribute surveys to gather data about student ratings of the textbook’s effectiveness; drop-failure-withdrawal rates; and average grades (to be compared with previous semesters if possible). We will also solicit open-ended comments on the textbook’s topics and approach from faculty and students.
In the future, adding the following material could be beneficial: a chapter on class/socioeconomic status in the Identities section (along with race/color, Indigeneity, gender, and sexuality); a chapter on the specific film histories of the US/Mexico borderlands in the Histories section; an Online Resources section with links to institutional repositories of materials related to the history of Latino/a/x film, television, and broadcasting that are made freely available, such as the American Archive of Public Broadcasting. 
