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1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
This project was a large-scale implementation of no- or low-cost instructional resources among several faculty teaching Soci1101: Introduction to Sociology at Kennesaw State University.  This project resulted in 17 sections of Soci1101 (806 students), among 6 faculty, being taught with lower cost resources and student savings of over $70,000 this past year.  Among the faculty involved, Farr was previously involved with an initial transformation of Soci1101 from a prior Affordable Learning Grant in Round 2 (grant #143).  Based on current course schedules and faculty book orders, with grant participants planning to continue to use these lower/no cost options. Another 350 students are expected to be impacted by this transformation by the end of 2021.
Among the six faculty involved, five chose to work with the OpenStax, Introduction to Sociology 2e textbook (https://openstax.org/details/books/introduction-sociology-2e) which is a no-cost OER text.  One member, Crombez, chose to work with the digital Sociology Experiment text, which is low-cost at $1 per chapter (https://www.sociologyexperiment.com/).  Since Farr had previous experience with OpenStax, they shared resources and course template content with colleagues to help support their transformation process.  Each faculty member chose their own forms of assessment and scope of content engaged in their course, as each has specific areas of expertise and interest, choosing to expand or reduce student instruction on varying topics at their choice.  Courses were taught in varying formats including: fully online, face-to-face, and hybrid.  Schedule changes, particularly the result of covid, resulted in changes to individual faculty’s ability to participate at the level initially expected, but all were able to teach at least one section during the grant period.
	 It is expected that this no-cost text will continue to be used by most, if not all, faculty participants in upcoming semesters, providing continued student savings, while maintaining consistent student course outcomes.

2. Quotes
“I actually liked having material that i did not have to pay for. I liked the fact that everything is online and i can carry my laptop anywhere with me without having to carry a textbook. I mean textbooks are not bad to have around and could be used to highlight things in the text.”     -Fall 2020
“I think it is an impressive step forward into the right direction for making college more affordable, and in turn, showing the value of students who have financial issues that may prrevent them from expressing their true potential within this institution. I hope this program is expanded upon further, and in the far future, hope this will be a universal program.”    -Spring 2021
“I am actually quite happy with the no-cost resources provided in this course. I always have a slight difficulty getting a low to no cost required resources previously, the one provided from campus is more expensive compares to finding the one that has been used or from other sources. I really appreciate how easy it is to access the materials and it honestly helps a lot with all the assignments and critical thinking that is essential in this course.”    -Spring 2021
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: ___806_______
· Positive:	___93.5____ % of ___46_____ number of respondents
· Neutral:	___4.3____ % of ___46_____ number of respondents
· Negative:	___2.2____ % of ___46_____ number of respondents
Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous 
semester(s)
· _X_ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
· ___ Undetermined

NOTE: Among the six instructors involved in this transformation, five were available for pre-transformation data. One had no recent data for comparative purposes.
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
___8.4____% of students, out of a total ___345____ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· _X__ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
· ___ Undetermined

NOTE: Among the six instructors involved in this transformation, five were available for pre-transformation data. One had no recent data for comparative purposes.

B. Measures Narrative
Using both qualitative and quantitative measures of assessment, including student end-of-semester survey and final grade outcomes, the overall impact of the OER adoption was “neutral.” This narrative particularly draws from post-OER adoption data from Summer 2020 through Spring 2021.  Comparisons were made to data from the three most recent semesters pre-OER adoption, including summer sessions.
Overall, the outcome of the large-scale transformation is primarily “neutral.” Data was collected to assess course GPAs, as well s DFW%.  For most faculty members, there was an ability to compare 1101 outcome pre- and post- OER adoption.  One team member (Treiber) did not have prior data available for comparison.  Two team members (Farr and Johnson) had adopted OER materials in advance of grant period, so their comparison is not necessarily useful.  Among the remaining three faculty who newly adopted OER materials specifically for this transformation the grade outcomes were either neutral or positive.   Neutral in this case speaks to 0.2 point GPA different or less.  Neutral grade outcomes were found with four faculty: Crombez, Farr, Johnson, and White.  Positive grade outcomes were found for Stephens—their pre-transformation course GPA (Fall 19) of 2.97 increased to an average of 3.58 (Sum20 & Sp21).  Among all faculty, across 17 sections, post-transformation the average course GPA was 3.39, median 3.53, with a range of 2.45 to 3.8.
Turning to the DFW% rates among the faculty, cumulatively the outcome across the group appears to be “neutral.” Most faculty demonstrated a neutral outcome, with one seeing a negative.  Neutral in this case defines by a ~5% or lower difference pre- and post-transformation—this percentage difference typically equates to a single student shift.  One consideration is the impact of Covid during the grant period may have also impacted outcomes, with higher than usual W, WF, F grades overall, but this does not appear significantly present in this data.
	Briefly summarizing outcomes:
	Instructor
	pre-gpa
	post-gpa
	# impact
	outcome
	pre-DFW 
	post-DFW
	#imparct
	outcome
	
	
	

	Crombez
	2.63
	2.45
	49
	neutral
	10.3%
	20.4%
	49
	negative
	
	
	

	Farr
	2.63*
	2.65
	146
	neutral
	11.2%* 
	15.7%
	146
	neutral
	
	
	

	Johnson
	3.75*
	3.73
	199
	neutral
	5.4%*
	5.4%
	199
	neutral
	
	
	

	Stephens
	2.97
	3.56
	95
	positive
	13.6%
	7.3%
	95
	neutral
	
	
	

	Treiber
	-
	3.47
	48
	-
	-
	12.5%
	48
	-
	
	
	

	White
	3.75
	3.58
	269
	neutral
	2.3%
	4.8%
	269
	neutral
	
	
	

	
	
	n=
	806
	
	
	n=
	806
	
	
	
	

	
	* indicates earlier adoption of OER textbook, for example Farr adopted OER text
 via prior ALG grant support (R2)



Exploring student survey data has been problematic.  During the process of copying student surveys to various online courses to administer to students, setting were inadvertently modified by various instructors, making it impossible to retrieve reports at later date (ie, most surveys, especially in Summer & Fall 2020 had inaccessible reports, with this being an issue in Spring 21 also).  Additionally, some faculty removed project lead, Farr, from course access making it impossible to retrieve data.  This said, survey data has been retrieved for 5 of the 17 sections, accounting for ~250 of the ~800 students having access to participate in the survey (~30%).  Among these five courses, response rates tended to be low, ranging from 8.2% to 27.1%.  The most clear conclusion seen is that students resoundingly prefer a no-cost free online textbook over traditional paper textbooks, as well as low-cost online textbooks.  Among individual sections, 72.7-92.3% indicated this preference.  Overall quality of the course materials was regarded positively by most students with individual sections reporting them as “slightly good” up to “very good” quality, ranging from 82%-100% of the respondents. 

4. Sustainability Plan
Kennesaw State University has been a leader in ALG and efforts towards course transformation and adoption of OER resources.  In the Sociology & Criminal Justice program several courses have engaged in such transformations (Soci1101, Crju1101, Soci2251, and Soci3364), including two large-scale implementations (Soci1001, Crju1101).  Each of these transformations has been spear-headed by Farr.  
In this large-scale adoption, several new faculty were engaged with and transitioned to the use of low or no-cost instructional resources.  Important to this initiative is the inclusion of 3 lecturers/senior lecturers, who teach a high percentage of Soci1101 sections.  This leads to higher levels of impact.
Among the faculty involved, Farr, Johnson, Stephens, and White are all scheduled to teach Soci1101 in either Summer or Fall 2021.  Each faculty member has placed book orders for their courses, reflecting continued use of OER resources.

5. Future Affordable Materials Plans
This project has served to increase the project team’s awareness of free and open learning materials. It encourages both instructors and students to keep current with the topics of the subject. It enables students not only to learn the subject material in the course, but also aware of life-long learning expectations, one of education’s goals.  The project team is looking to apply the same successful experience to other courses within the major, as appropriate.  
6. Future Scholarship Plans
As the lead faculty involved in this transformation are Senior Lecturers, scholarship is not a part of his work expectations.  No team member has expressed interest in pursuing scholarship based on this experience.
7. Description of Photograph (optional) 
Unavailable currently – most team members currently working fully online due to Covid.
