Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date:  May 23, 2022
Grant Round:  19
Grant Number:  #566
Institution Name(s):  Georgia Gwinnett College
Project Lead:  Mrs. Janice Alves, Instructor of Mathematics
Team Members (Name, Title, Department, Institutions if different, and email address for each):
1. Dr. Alvaro Alfredo Ortiz Lugo, Assistant Professor of Mathematics, School of Science and Technology, aorgizluga@ggc.edu
2. Mrs. Vinavtee Kokil, Lecturer of Mathematics, School of Science and Technology, vkokil@ggc.edu
3. Dr. Kelli Slaten, Associate Professor of Mathematics, School of Science and Technology, kslaten@ggc.edu
4. Mrs. Jenny Kerven, Instructor of Mathematics, School of Science and Technology, jkerven@ggc.edu
5. Dr. Kendrick Savage, Assistant Professor of Mathematics, School of Science and Technology, ksavage2@ggc.edu
Course Name(s) and Course Numbers:  Quantitative Skills and Reasoning, MATH 1001
Semester Project Began:  Began in Summer 2021 and was first implemented in Fall 2021
Final Semester of Implementation:  Spring 2022
Total Number of Students Affected During Project:
1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments. This project was definitely a challenge in terms of the amount of work required.  Most of us were not familiar with LaTex so we learned a new “language” and writing mathematical symbols and equations were a big challenge and time consuming.  One person should have been assigned just for formatting and inserting the illustrations for each chapter.  
· Transformative impacts on your instruction.  The first semester (Fall 2021) was very difficult trying to transition to using a new textbook and a new assessment platform that many of us were unfamiliar.  We felt overwhelmed with the pressure of trying to finish the book, along with our teaching load and the extra requirements that go along with our jobs, it started to hinder our motivation to complete the book.  By the Spring semester, we were able to help each other as we felt more confident in the way to present the material.  A couple of us tried a new platform (MyOpenMath) instead of Edfinity to see if that would be a viable option for the math department.  Although the department has not approved using the textbook, several of us will be using this material in Math 1001 and other classes for supplementary material.
· Transformative impacts on your students and their performance.  Many access students, who were repeating the class, were familiar with the other platform and textbook.  According to the survey’s, the students were able to understand and follow the examples in the new textbook.  The students liked doing some of the activities and the material, they felt, was relatable to their lives.  
B. Describe lessons learned, including any things you would do differently next time.  There would be a longer timeline of when things were due.  We should have started with a few chapters instead of six chapters.  We could have waited of the end of chapter exercises and projects for another grant.  Two people should have been assigned to each chapter where there would have been a writer, example puller and a proofreader.  The person doing the formatting would not have been assigned to write a chapter.  Also, for the first semester of implementation, the group could have worked at the same pace so that we could have helped each other through the challenges.   
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   Our group wrote a textbook for Math 1001 that covers the objectives that are required for students taking this class in college in the State of GA.  We wanted it to be more relatable to the students so that they could see how math is used in their lives.  We used various open source textbooks and remixed the material.  Some information came from MyOpenMath classes where instructors provided notes for students that came from open source books.  Some examples came from books and some were created.  Each person in the group was responsible for writing a chapter and proofing a chapter.  We were not able to address any of the optional topics.  The book was written in LaTex and is currently going through it’s one last proofreading and formatting checks before it is uploaded for the public to use.  It will be shared under Attribution 4.5 License (CC BY).
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
· The materials were explained well and the examples were easy to understand. 
· I understood the material I was reading. 
· I like how the material we learned are connected to our lives and is information I will use again.
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: 346
· Positive:	77 % of 154 number of respondents
· Neutral:	18 % of 154 number of respondents
· Negative:	4 % of 154 number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· X Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
39% of students, out of a total 166 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· X Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
The following files are being submitted with our final report:
· Two syllabi, one from Fall 2021 semester and one from Spring 2022 semester.  In the fall semester the entire group used the book that was written along with Edfinity as the assessment platform.  In the spring semester, two people in the group use MyOpenMath while the rest of the group continued with Edfinity as the assessment platform.  The syllabi will show that the ALG book is being used but the platforms are different.
· The Spring 2022 Student Learning Outcomes questions and rubric.  These questions are given to the students on their final exam and instructors pull the data for the course coordinators to analyze and present to the department at the beginning of each semester.  (The Spring 2022 data is not complete due to instructors leaving for the summer.)
· All individual survey’s taken by the students and a summary of the Fall 2021 and Spring 2022 data.
· An Excel spreadsheet that has the data broken out for the survey data (Question #2, 3a), SLO data (Question #3a), and DFW rates (Question #3a).  The department data has been cut and pasted into the Excel spreadsheets.
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA - Information Not Available
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. We are offering our materials for anyone to use.  Any information that needs to be updated or if people find an error(s), they can contact us through email and the corrections can be made and the corrected version of the book can be uploaded.  Some may use it as supplementary material.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.  Although some of us are not teaching Math 1001 in the fall, we are able to use the book we created as supplementary material in other classes.  The amount of research that had to be done to put this book together was very time consuming.  Researching and finding examples or creating examples and activities (this class is more activity based) stretched our imaginations!  It is nice to have this extra material on hand to use in the classroom.
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.  A few of the members on the team have discussed publishing our findings and explaining alternatives to other online assessment platforms.  We were able to use two low cost or no cost platforms and would have liked to continue by having more teachers participate by using our book with the platform, but that was not going to be feasible in the near future.  We will be looking for area conferences to present our materials.
7. [bookmark: _GoBack]Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. Not applicable.
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