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1. Narrative
Key Project Outcomes: Because ENGL 1101 is a gateway course with DFWI rates that can sometimes be above 30% in hybrid modalities, it is an important contributor to retention, promotion, and graduation. Fall 2022 data shows that the Department of English offered 87, 50%- hybrid sections of English 1101, which represents 39% of 222 total English 1101 sections offered in fall 2022 semester. Of this enrollment, we created a low-coast template course that was used by instructors in 26 sections of ENGL 1101, resulting in approximately 676 students using the template. This number is 6 sections less that our proposal, as a result of last-minute part-time staffing shifts. Approximately 12% of our 5,432 ENGL 1101 students used the template. 
Link to SoftChalk materials: https://www.softchalkcloud.com/lesson/serve/CBXvL94OYaw2To/html
 Outcome 1: A key challenge with offering this many hybrid courses that also must be ADA compliant, is that part-time faculty hired at the last minute may have no training in creating successful hybrid courses and no access to the D2L learning management system until a week into the semester. The Low-Cost ENGL 1101 Hybrid Design project alleviated that pain point. 
Outcome 2: Our project also answered a University mandate with innovative learning science techniques. In summer of 2021, KSU Curriculum and Academic Innovation in Academic Affairs mandated a review process by which all online and hybrid courses would meet federal standards for accessibility and engagement. In the Radow College of Humanities and Social Sciences, 1000-level courses were mandated to meet standards before fall 2022. In this situation, hiring part timers at the last minute with no template (formerly known as master) course available was no longer possible. The Low Cost ENGL 1101 Hybrid Design Project team designed a high quality hybrid 1101 template course with low cost materials, copious student success features, and data-gathering capability. The course met federal guidelines for accessibility and engagement. The course would be designed to be “shovel ready” for new hires with features to make it easy to teach successfully: 
· a facilitator guide with lecture and reminder guides for face to face days, and
· engaging and interactive online activities that minimize time consuming discussion board grading but provide opportunities for students to interact with the content, especially threshold concepts, with relevant and instant feedback. 
Outcome 3: This course was made available in D2L but was also made available outside D2L to share globally. We created materials using SoftChalk and Articulate so that they are functional inside or outside of D2L. They will be hosted on Manifold, as well. The team presented the course at Open EDUCA Berlin  (OEB); based on that experience, the course is also available now as OpenStax.
Outcome 4: DFWI Rates: Because ENGL 1101 is a gateway course, pass rates are important in terms of retention, progression, and graduation. For the template course pilot, we had 26 sections, resulting in an 18.4% overall DFWI rate. This rate was calculated using final grade submissions in KSU’s Banner program because rates from Institutional Research were not yet available. Since we did not have those rates available, we compared our rate to the 2021 fall overall ENGL 1101 rate, which was 22.3%. For part-time and limited-term colleagues, the 2021 rate was 24%. For our template project, LT/PT colleagues had a combined DFWI rate of 17.3%, an improvement of 16%. What this means practically is that, when using the template course, LT/PT  colleagues passed 16% more students, which in this case means that out of the 624 students taught by LT/PT colleagues, 516 students passed (cumulative 82.7% pass rate).
Lessons Learned: Based on the feedback we received from instructors and students who used the template (data attached), we believe that we built an effective facilitator guide, with 100% of instructors (n=5) agreeing that the guide was helpful. Given that 80% of instructors only rated the guide as somewhat helpful, along with comments indicating it was a bit too general, we learned that instructors really wanted a ready-to-go course that had specific instructions for weekly modules in the facilitator guide. We also learned that instructors we overall happy with the course content in both amount and quality. Based on student feedback (n=119, 18% response rate), we learned that 80% of students found the course easy to navigate. About half of students found the low-cost textbook hard to navigate. All students liked the Study Plan from the low-cost textbook, but only 30% thought that the grammar diagnostics helped them improve their writing. As a result of students feedback, we decided to keep the low-cost, adaptive learning text in our ENGL 1101 course but will not make it part of an 1102 OER build.
2. Quotes
1. The course is overall well mapped. Everything builds off the last assignment so it feels like it makes sense while also not being too overwhelming.

2. I would like the class to have easier mobile accessibility and a clearer display for assignments.

3. The Study Plan gave me a sense of direction. Something that I've always struggled with writing was I was never taught in a way that I was able to grasp the concept... whether that would be physically in class: video/ live (zoom) lecture/ presentation, online or a mix of. Though I believe it's not just the study plan that determines the students success—It's a mix of how the professor engages with the students, the material they teach in the in-class portion and how the professor teacher their course material coordinating with the online portion of it and the study guide that has been created.
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
Student Opinion of Materials 
Unanimously, student opinion about the materials used in the course were positive. Based on an anonymous Qualtrics survey, we found that:
Total number of students affected in this project: 676
· Positive:	100 % of 119  number of respondents
· Neutral:	0% of 119 number of respondents
· Negative:	0% of 119 number of respondents
Student Learning Outcomes and Grades
Choose One:  
· XX__Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
18.4% of students, out of a total 676 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· _XX__ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
Student success at the course level is a mixed methods enterprise, with DFWI rates and percentage of grades above “C” being key quantitative measures. Of equal importance is qualitative data, which our team measured through student surveys that provide a deeper dive into students’ learning and engagement experiences.  
1. In terms of faculty experiences to measure satisfaction with a best practice, easy-to-use course design,  we conducted surveys and obtained feedback through point-of-need tech support during the semester. 
2. Foundational to both student qualitative data reporting is a transparent, analytical process in which our team conducted surveys in which we assessed the efficacy of the course design, pacing, and assignment structure through the lens of continuous improvement. All data collection and analysis was intended for course assessment.
Key takeaways from our student surveys focus on ease-of-use and engagement with the low-cost textbook:	
1. 80% of students reported that they were able to start the course easily and find course materials quickly.
2. Only 3 students out of 119 surveyed didn't see the connection between the online course contents and the course goals and assignments.
3. Less than half of students navigated to the online textbook with no trouble.
4. Trends in open-ended response to feedback for online materials trended positive, with the most common words used being easy-to-access, good explanations, effective connections, personalized to each student
5. Overall, students appreciated the diagnostics and personalized learning provided by the low-cost Achieve learning platform, but only about 30% reported that completing their personalized study plans made them better writers.
The complete student data set helped our team reflect on what we did well and plan revisions for areas that needed improvement for an enhanced student learning experience.
Key takeaways from the instructor survey and feedback focus on technical and administrative support for instructors teaching the course:
1. 80% of instructors had never taught a hybrid modality before
2. 60% were new faculty; 40% returning faculty
3. All instructors found the technical and administrative training to be helpful
4. A trend in qualitative data was clear: faculty wanted a “Quick Start” Guide
5. 60% of instructors assigned the Achieve diagnostics; only 40% assigned the study plan 
Trends in favorite parts of class: 
1. Diagnostic and study plans that allow each student to progress at their own pace with their individualized content; having the course shell on D2L already set up with modules for students. It also gave some ideas for teaching.
2. Trends in least favorite: technical issues with the platform and how it works for students; I do wish there were a few more self-assessments or other engagement materials in the template course--but not things I have to grade. NOTE: ungraded assignments matches with students’ feedback for more of these types of low-stakes assignments as well.
Overall, both student and instructor feedback, while overwhelmingly positive, also gave the team some areas for improvement for increasing the quality of the course in terms of content engagement, faculty pedagogical needs, and students’ participation in personalized learning goals.
DFWI Rates: Because ENGL 1101 is a gateway course, pass rates are important in terms of retention, progression, and graduation. For the template course pilot, we had 26 sections, resulting in an 18.4% overall DFWI rate. This rate was calculated using final grade submissions in KSU’s Banner program because rates from Institutional Research were not yet available. Since we did not have those rates available, we compared our rate to the 2021 fall overall ENGL 1101 rate, which was 22.3%. For part-time and limited-term colleagues, the 2021 rate was 24%. For our template project, LT/PT colleagues had a combined DFWI rate of 17.3%, an improvement of 16%. What this means practically is that, when using the template course, LT/PT  colleagues passed 16% more students, which in this case means that out of the 624 students taught by LT/PT colleagues, 516 students passed (cumulative 82.7% pass rate).
3. Sustainability Plan
The Department of English plans to offer this course to late-hire colleagues each semester. Drs. Tammy Powell and Jeanne Law-bohannon will also update the course at the end of each semester as needed.
All course content created in this project aligns to the Program Guidelines for First-Year Composition at KSU (attached). The course will be reviewed and updated every year per these Guidelines. Our goal was to build a template course that is easy to maintain and only requires minor updates each semester to accommodate broken links and software updates. For this reason, topics and readings were chosen not only to accommodate a wide audience but also to be suitable for a long period of time. 
In order to remain in compliance with requirements with regard to hybrid course quality, the department will maintain a template ENGL 1101 to support the hiring of part timers. For this reason, this project will be used and kept current for the foreseeable future. More course sections will be added as the need for additional sections grows. Also, it is important to note that this template is not limited to use by part timers, and full time faculty who may be assigned hybrid ENGL 1101 courses have expressed interest in using it, as well. 
4. Future Affordable Materials Plans
Inspired by the measurable student success outcomes we found in designing and implementing this course, we applied for and received an ALG continuous improvement plan to develop a 33% ENGL 1101 hybrid. In fall 2022, the Department of English offered 59 ENGL 1101 33% hybrid sections, representing 27% of overall ENGL 1101 sections offered. 
5. Future Scholarship Plans
Team members have submitted our work to the annual USG Teaching and Learning conference. We have also submitted a proposal for Open Education Talks (University of Calgary) and plan to propose for Pedagogy Opened: Innovative Theory and Practice, University of North Georgia Press.
Drs. Tammy Powell and Jeanne Law-bohannon have also begun a collaboration with colleagues at Georgia Gwinnett College (GGC). Faculty at GGC are piloting our course and will also submit a proposal for an ALG grant to contextualize the course for a GGC-specific audience, focusing on GGC’s designation as an Hispanic-Serving Institution (HSI).
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