Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 12/12
Grant Round: 19
Grant Number: #591
Institution Name(s): Georgia Institute of Technology 
Project Lead: Dr. Yui Jin Kim
Team Members (Name, Title, Department, Institutions if different, and email address for each): 
Jiani Zhu jiani.zhu@scheller.gatech.edu
Jeffery Howard jeffrey.howard@lmc.gatech.edu

Course Name(s) and Course Numbers: Organizational Behavior, MGT3101
Semester Project Began: Fall 2021
Final Semester of Implementation: Fall 2022
Total Number of Students Affected During Project: 110
1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments

Summary:
We needed to complete two tasks: 1) writing the case story and the assessment tools, and 2) developing the website that hosts the case story and assessment tools. Writing the case story was easy with the help of our writing consultant Jeff. The hard part was figuring out how to present the case in a way that is suitable for Gen Z college students. We conducted secondary research on Gen Z college students and their learning habits and behaviors. We found that this generation of students learns best when the learning materials are interactive, gamified, and contain multiple streams of information. However, Gen Z college students also have shortened attention spans. The team also talked to students about their past experiences with case studies and online learning materials. Based on the findings from secondary research and conversations with students, we designed the case website in ways that would promote learner engagement and learner success for Gen Z students. 

For example, the website has a minimalistic style but contains multiple streams of information. On each page, there are both text and illustrations that tell the story. We also incorporated interactive features that keep learners’ attention on the case and prevent them from getting distracted. 

Accessibility of the website: Based on survey findings during the development process, we created a “Focus Mode” of the website for students with ADHD. This focus mode has an even more minimalistic design and less content on each page to enhance focus when reading the case story. 

Challenges:
The biggest challenge we faced was putting together a team of developers, designers, and illustrators to build the website. It took some time, but we ended up finding an amazing team, and they delivered the work beautifully. 

Another challenge we faced was making sure the website had great usability. During the web development process, we uncovered a collection of usability issues through usability testing sessions with students. We had to work with the designer to solve these usability issues. For example, we found that the scrolling feature of the website is not reliable on HP laptops, which are used by a lot of students. This is due to hardware issues with some models of HP laptops. To address this issue, we came up with a series of solutions until we found one that worked with our users. 

Accomplishments 
We successfully launched the website in August 2022. We received very positive feedback from students about learner engagement and website usability. For example, using student surveys, we benchmarked our website against the most used case platform—Harvard Business Review. Results show that our website outperforms Harvard Business Review in all metrics including system usability score, ease of use, and net promoter score. 

Professors who use the case website in their courses also reported higher levels of learner success compared to traditional pen-and-paper case studies. 

The “Focus Mode” of the website, which we developed to enhance the accessibility of the website for learners with ADHD, will enhance learner success for learners with disability. 

· Transformative impacts on your instruction
Our ALG grant project was announced institute wide. This case website is one of the first attempts to create affordable, open-access materials that are suitable for Gen-Z students at the Scheller College of Business. 
The “Focus Mode” of the website, which we developed to enhance the accessibility of the website for learners with disabilities, promotes awareness of accessibility on campus. 
· Transformative impacts on your students and their performance
Student survey shows that the case website greatly enhances learner engagement with the website. Professors who use the case website in their courses also reported higher levels of learner success compared to traditional pen-and-paper case studies. 

B. Describe lessons learned, including any things you would do differently next time.  
Next time, I would allow more time to put the team of web developers and designers together. 

C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   

Main case website: https://juliasnewjob.com
The focus mode of the website: https://focusmode.juliasnewjob.com/

2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
“I liked how the case studies were semi short and easy to follow a long. I also thought it was interactive when we had to click on the people to see what they were saying. The dialogue was also nice to read because it showed a lot more about the people's character.”
“Nice visuals, text was easy to understand and appealing, user-friendly, interesting to read, and took a reasonable amount of time to prepare. It also was very relevant to what we have learned in class so a nice review of OB concepts all in one storyline.”
“It was a fun and interactive website making it easy to take in the information from the case study.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: ___110____(42 responded to survey)___
· Positive:	__86_____ % of ___42_____ number of respondents
· Neutral:	__7_____ % of ___42_____ number of respondents
· Negative:	__2_____ % of ___42_____ number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _check__ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates (not relevant, case study assigned after the withdrawal deadline)
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
_______% of students, out of a total _______ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
Student survey response measures (N=42): 
Overall experience: 4.45 (out of 5), 
SUS (System usability score): 4.29 (out of 5)
Ease of use: 4.56 (out of 5)
Net Promoter Score: 24 (out of -100 to 100)
All four metrics outperform Harvard Business Review cases, which are the most widely used case studies in Business schools. HBR overall experience: 3.87; SUS: 3.72; Ease of use: 3.99; Net Promoter Score: -27.8
Instructor feedback quotes: 
“My students were more successful in this case study compared to the other case study we used in class, which was a Harvard Business Review case. The average case question score was higher, and students had an easier time understanding the story and OB-related concepts in the story.”
“The website was straightforward to use. The animation was entertaining to watch. The plot was intriguing. Despite the fact that this assignment only accounts for a small portion of students' grades, many students completed at least two of the case studies.”
“Overall, the case covers several important OB topics and help students to experience how OB issues are related to their work life.  “
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
Given that the case website did well in the three test courses, it will continue to be used in other OB courses. We have paid the developer to host the website until  April 4, 2027.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
This project made the team realize how different Gen Z college students are from previous generations of students. This generation of students grew up with the internet, and many of them experienced COVID-related remote learning. For courses we will teach in the future, we need to be cognizant about whether the format of learning materials is suitable for this generation of students rather than blindly using what has been used in the past few decades. 
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
N/A
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
