Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 
Grant Round: 21
Grant Number: 623
Institution Name(s): Columbus State University
Project Lead: Dr. Benjamin Baker, Assistant Professor, baker_benjamin2@columbusstate.edu 
Team Members (Name, Title, Department, Institutions if different, and email address for each):
Dr. Danna Gibson, Department Chair, Gibson_danna@columbusstate.edu
Dr. Ramesh Rao, Associate Professor, Rao_ramesh@columbusstate.edu
Dr. Youngrak Park, Associate Professor, Park_youngrak@columbusstate.edu
Dr. Tiffany McBride, Assistant Professor, Mcbride_tiffany@columbusstate.edu
Course Name(s) and Course Numbers: Public Speaking, COMM 1110
Semester Project Began: Spring 2022
Final Semester of Implementation: Fall 2023
Total Number of Students Affected During Project: Annually, roughly 1300 students enrolled in COMM 1110
1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   

A. The key outcome of our project was the successful adoption of a customized Columbus State University Public Speaking zero-cost textbook across all sections (including both full and part time faculty) in the Fall of 2023. Using Tucker et al.’s (2019) open educational book as our foundational text, this project’s team members developed CSU-specific sections for each chapter titled “CSU Connection,” in which we relate the material covered in the respective chapter to a(n) example, lesson, best practice, etc., associated with the university and/or the larger city of Columbus community. We also edited/added text throughout the book to better align the content with our community engagement model. Once we had a completed draft ready, one of our talented graduate students assisted with formatting the visuals and spacing before saving the finished document as a PDF. This PDF was distributed to all instructors who then posted the textbook to their online course sites.

B. One of our team’s central challenges was dealing with multiple full-time faculty members leaving our already over-worked and understaffed department during the transformation process. Though those professors were not a part of our ALG team, their absence at the start of the Fall 2022 semester meant that remaining faculty had to scramble to cover a variety of departmental responsibilities (e.g. advising, classes taught, university service). 

As a result, our progress on the COMM 1110 project was slowed considerably until we could regroup in the Spring of 2023. We ended up needing to request a formal extension for the project deadline to the Fall of 2023, leaving the summer of 2023 as the only option for finalizing editing and formatting. Though this extension allowed us to create a completed textbook ready for the beginning of the semester, we believe some aesthetic changes are still needed, such as reformatting text spacing on certain pages and replacing existing “stock” photos with CSU images. These changes will be addressed with future updated editions of the book. Were we to apply for and receive a grant from ALG again in the future, I believe we would institute a much clearer, realistic (and more informed) timeline for work deadlines based on this experience.

C. Our textbook and will be shared publicly via the Attribution 4.0 License (CC BY). Because our textbook has been customized specifically for the Columbus State University student body, our materials may not be especially relevant for other institutions; however, we hope that our finished product can serve as example for adapting opensource textbooks in general, and we are happy to work directly with other administrators/teams to discuss best practices.
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
“The textbook for COMM 1110 was very easy to access and navigate, the content was very straightforward while also providing examples that helped me understand the content further. The personable tone of the textbook was also very inviting and made reading enjoyable. My thing I liked most about the textbook would be how it addresses the common concerns that people generally have about public speaking in Chapter 1, it really made me reflect on myself as a speaker and understand that my nerves about public speaking were normal and easy to overcome.”
-Thomas
“The textbook for my Communications course was extremely helpful with how I progressed in the class. Since it was accessible online, I could read and study from it anywhere. The CSU Connections for each chapter were always interesting because the textbook was relating to my personal community.”
-Ally
From one of our instructors characterizing comments that he heard throughout the semester: “I have not received anything in writing but students have commented in class that the textbook can be repetitive at times. Like lectern usage was mentioned 3-4 times in various chapters, saying the same-ish things without any new information.

They also thought that the special occasions chapter was superfluous because they asked if they needed to give a speech like this in class. I said “no”, they asked why fo they have to learn something they weren’t being “tested” on. I told them it was to help them prepare for the future but – in my honest opinion – the speech types covered in that chapter are not relevant to the course. (A roast -seriously?!) Sure it is public speaking – but anyone invited to give a roast is probably already an adept public speaker“
This last quote certainly gives us some things to think about as we continue to review the materials covered in the text.
3. Quantitative and Qualitative Measures	Comment by Benjamin Baker: Unfortunately, after speaking with records  gatekeepers at CSU, it seems we are unable to provide updated numbers to include Fall 2023 at the time of this report submission. 

Our team is aware this is data is important for effectively concluding this process and plan to gather the requested information and submit a supplemental report to ALG in the Spring of 2024. 
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: __________
· Positive:	_______ % of ________ number of respondents
· Neutral:	_______ % of ________ number of respondents
· Negative:	_______ % of ________ number of respondents
Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
_______% of students, out of a total _______ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials.
The file is always readily available for full and part time faculty via a department-wide shared Microsoft OneDrive folder. Additionally, the COMM 1110 coordinator will cover the textbook with all incoming Public Speaking instructors during the onboarding process. We also plan to work with CSU’s library services to create individual sites for each faculty member that will house any supplementary resources built for the textbook, such as lecture slides, in-class activities, worksheets, etc. These materials, as well as the book itself, will be updated on an annual or, if necessary, semi-annual basis.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
This project has indeed inspired our department to look at other courses that could be transformed with the help of a future ALG grant. We have already formed a committee (consisting of several members of the previous grant team) exploring the possibility of creating a zero-cost communication research methods textbook. Currently, we teach quantitative and qualitative methods in separate courses; however, our goal is to eventually marry those classes so that students receive a more well-rounded introduction to research techniques. We hope to apply for an additional ALG grant in the Spring of 2024.
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
We will be presenting a working paper/project at the 2024 Georgia Communication Conference entitled The effects of Public Speaking Course Redesign on the Learners’ Communication Apprehension: A longitudinal study. This presentation will focus on our transformation of COMM 1110 over the past few years, which started with Georgia’s Gateway 2 Completion program and continued through this Fall’s new textbook rollout. 
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
