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1. Narrative

A. Key Outcomes
Summary
The goal of this project has been to drive down student costs even as we increase access to our in-house teaching materials. Previously, the cost to students for the custom WOVENText textbook (including in-house content as well as proprietary content from the Writer/Designer book published by Macmillan) was $61.99 for digital access for one year. To reduce the cost to students, we developed an open-access online resource (woventext.lmc.gatech.edu) designed and maintained by members of the Writing and Communication Program to replace the custom elements of this textbook. Now, students can rent Writer/Designer for $28.99 and access the in-house WOVENText content for free via the new Open Educational Resource (OER). Through this shift, we have successfully delivered the same materials for roughly half the cost to our students while providing ongoing access to them past the first year. The project impacted 1,904 students during the Fall 2023 semester.
Developing the WOVENText OER was an overwhelmingly positive experience that also included a few challenges. Accomplishments include a smooth editing and website development process with our postdoctoral team members; these postdocs contributed their experience with online publishing while gaining new expertise in web design, permissions, and OER publishing. Challenges included securing permissions for contributions in the previous version of the textbook and supporting faculty in using what had been one textbook (WOVENText) to using an OER (also called WOVENText) and a Macmillan textbook (Writer/Designer). Going forward, our programmatic textbook committee has been charged with responding to each of these challenges by collecting instructor feedback and providing guidance on how best to integrate the OER and textbook into classes.

Transformative Impacts on Instruction
The goal of this project was to lower textbook costs to students by present existing course content in a new OER. In this, the project was a success. Direct impacts on instruction may become clearer as we continue to use the OER. These impacts may include more easily updating and adding to the OER in response to new technologies (e.g., generative AI) or student needs (e.g., more direct instruction in research).

Transformative Impacts on Students and their Performance
Student feedback on the new OER is forthcoming. In general, because the goal of the project involved adapting existing content in order to lower textbook costs, we do not expect major impacts on student performance.

Materials Created
The team created the WOVENText Open Educational Resource (woventext.lmc.gatech.edu), which carries a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License (CC-BY-NC-SA 4.0).

B. Lessons Learned
Our team learned two primary lessons while developing the WOVENText OER. First, we recognize the importance of user testing in order to identify sticking points in the OER navigation and other website elements. Going forward, our textbook committee plans on gathering data on how students and instructors use the OER in order to make the site more usable. Second, we recognize the importance of providing support to instructors about how best to use the OER in class. While the OER includes content instructors had already been using, its new form as two separate texts (the OER and Writer/Designer) has led to some minor obstacles. As mentioned above, our textbook committee is tasked with providing instructors with clear guidance about how best to integrate the OER into ENGL courses.

C. Materials Developed
The project team developed the WOVENText Open Educational Resource, hosted on a Georgia Tech website (woventext.lmc.gatech.edu) and using Wordpress. The OER includes eight chapters of in-house content previously incorporated into a custom textbook published by Macmillan.
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials. 
Quotes from students forthcoming.
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Data forthcoming
Total number of students affected in this project: 1,904
· Positive:	_______ % of ________ number of respondents
· Neutral:	_______ % of ________ number of respondents
· Negative:	_______ % of ________ number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Data forthcoming
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
Data forthcoming
_______% of students, out of a total 1,904 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
Data forthcoming. As proposed, we plan on surveying both faculty and students about the OER and thoroughly review the data.
4. Sustainability Plan
We are committed to the use of these materials by all instructors in the WCP for the foreseeable future. To ensure the ongoing value of these materials to instructors and students, and to ensure that these resources remain relevant to students at the Institute, we have tasked a standing faculty textbook committee (comprised of faculty in WCP) with an annual assessment of these resources. Following this annual review, materials will be updated as needed.
5. Future Affordable Materials Plans
Going forward, our experience with this project and with OERs more generally has lead us to consider expanding our use of OERs in our classes. For example, we are considering adding new content to our existing OER to make a resource that works as the sole primary text for our classes.
6. Future Scholarship Plans
We currently have no plans for presentations or publications.
 
