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1. Project Narrative
The main objective of this project is to improve the current CIS 4850 course materials to create an affordable and sustainable course offering for adaptive, self-paced online learning. After the project, the team will produce well designed and tested course materials, including course syllabus, lecture notes with companying videos developed by the instructor, compiled open online learning materials, assignments, projects, and the design of a delivery method of all learning materials for adaptive, self-paced online learning. 

The project started in spring 2021 and is composed of three main phases. The first phase is to create affordable course materials and complete the first round of course design for a pilot test in spring 2021. The course materials are hosted in iCollege and an adaptive learning software platform, Realizeit. We completed all planned tasks at the end of the semester. The iCollege link of the class is https://gastate.view.usg.edu/d2l/home/2235667. 

The second phase is the full implementation of the course design in fall 2021. We revised the course materials and the design of the course in summer 2021 and created a fully redesigned course in iCollege, based on what we learned in spring 2021. 

One derivation from the original plan is that we dropped the course material hosting software platform, Realizeit. After pilot-testing the software in spring 2021, the vendor asked for a large initiation fee plus the regular hosting fee. We cannot cover the charges using the grant, and the total cost for the learning would be much higher than the $45.00 target. Thus, we decided to drop Realizeit and moved all course materials to iCollege. The $1,000 hosting fee was saved to purchase AWS certification exam vouchers for students to take the exams to obtain recognized industry credentials for their career because all students are seniors.

We completed all planned tasks except exploring an alternative host platform for the fall semester. The iCollege link of the class is https://gastate.view.usg.edu/d2l/home/2355680. We also gave a panel presentation of the project in GSU Open Access Week, https://scholarworks.gsu.edu/univ_lib_facpres/41/.

The final phase is in spring 2022. It extended one more semester beyond our original plan. Due to the change of the software platform, Realizeit discussed earlier, it required extra effort to move all course materials to iCollege, and change the course design accordingly. The extra one semester also allows us to improve the course design further.

The main tasks planned for the final phase are to revise the course materials and the course design based on what we learned in the last two semesters, explore open-source platforms for adaptive learning,  propose an online course for a GSU e-Campus offering, and deliver all course materials to OpenALG repository for public access.
We have learned many valuable lessons. We defer the discussion to the end of spring 2022 after the project's conclusion.
2. Materials Description
We developed the course syllabus, assignments, assessments, lecture notes, lecture videos, and the course structure delivering the course materials. We will provide detailed descriptions of those course materials at the end of spring 2022 for OpenALG repository. 
3. Materials Links
To be provided at the end of Spring 2022.
4. Future Plans
We have several plans for the future, mainly
· The course materials and course design resulting from this project is the foundation for an online course in e-Campus offering
· We planned to present our project at the Open Education Conference 2022.
· We have collected data in each semester. We plan to write papers to submit to education conferences and publications. 
