Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
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Course Name(s) and Course Numbers: CMWL 3102: Psychology of Health and Wellness; CMWL 2200: Social Determinants of Health (UWG)/HSCI 3700: Social Determinants of Health (GHC)
Semester Project Began: FA 2022
Final Semester of Implementation: SP 2023
[bookmark: _heading=h.gjdgxs]Total Number of Students Affected During Project: CMWL 3102 - 37; CMWL 2200/HSCI 3505 - 90

1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   
A. The purpose of this project was to transform two undergraduate courses at the University of West Georgia (UWG) and Georgia Highlands College (GHC) to adopt no-cost open educational resources (OERs) to support student success. Our team created and adopted resources for Social Determinants of Health (CMWL 2200/HSCI 3700) and Psychology of Health and Wellness (CMWL 3102). The key outcomes of this project were to: 1) Reduce the percentage of students who withdraw or fail the courses, 2) Increase the percentage of students who earn an A, B, or C in the courses, 3) Receive favorable student evaluations of the new course materials. Overall, we observed positive changes across all three key outcomes after the new course materials were implemented.
We experienced a few minor challenges during this project. One challenge was identifying the best approach to adopt an open access notebook that already existed, so that it would fit with the current course objectives. Some of the chapters that fit well with the course contained content that initially seemed too advanced for an undergraduate course. Ultimately, we decided to use the chapters and use supplemental resources/activities to highlight key concepts. Next semester, we will use specific pages for some chapters to help students focus on the relevant information for the course. 
Another challenge was related to survey data collection. The IRB at UWG required that we wait until after final grades were submitted before sending out the textbook satisfaction survey. This is likely why only one student took the survey for CMWL 3102. As such, we had to pull course satisfaction data from the university issued course evaluations, so our evaluation tool does differ between the two courses. Despite the challenges, we had a positive experience with the transformation project. It was fulfilling to notice an immediate impact on student success, simply by removing the financial barrier to course materials.

B. Two key takeaways stood out from completing this project. The first is that it appears that students would like to have supplemental videos for every module, so this is an addition we will make for next semester. Second, based on instructor experience and student feedback, we believe some of the CMWL 3102 content was advanced/not necessary for the course, so we identified specific pages from two chapters instead of the entire chapter. Also, we are removing one “Severe Mental Health and Exercise” module and replacing it with a “Stress and Exercise” module, as this was requested in class by the students. This content is also more relevant for students in our program.

C. We created two LibGuides pages to house the materials created for both courses in this project. The content (CC BY) can be found at the following websites:
CMWL 2200: https://getlibraryhelp.highlands.edu/c.php?g=1231218&p=9317491
CMWL 3102: https://getlibraryhelp.highlands.edu/c.php?g=1231216&p=9010184

2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
“I would not want to change anything with the Social Determinants of Health Textbook, I would leave it just as it is because it is simpler and easier to read.”
“I am someone who has not always been able to afford a textbook and would have to ask classmates for pictures of chapters-this wasn’t always fun and embarrassing at times, so when a course presents as one that is a open resource, it is a sigh of relief to be able to have the material needed to be successful in class.”
“In the course with open textbook or a free textbook allows students to become more confident and willing to engage in the course material, along with no needed financial stressors.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
Student Opinion of Materials 
CMWL 2200/HSCI 3505
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: __90____
· Positive:	___65____ % of __40______ number of respondents
· Neutral:	___32.5____ % of ____40____ number of respondents
· Negative:	___2.5____ % of ___40_____ number of respondents
CMWL 2200/HSCI 3505
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: __14____
· Positive:	___83____ % of __12______ number of respondents
· Neutral:	___0____ % of ____12____ number of respondents
· Negative:	___16.7____ % of ___12_____ number of respondents

Student Learning Outcomes and Grades
CMWL 3102
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _X__ Positive: Higher performance outcomes measured over previous semester(s)

CMWL 2200/HSCI 3505
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _X__ Positive: Higher performance outcomes measured over previous semester(s)

Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
CMWL 3102
___7____% of students, out of a total __14_____ students affected, failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· _X_ Positive: This is a lower percentage of students with D/F/W than previous semester(s)

CMWL 2200/HSCI 3505
___7.8____% of students, out of a total __90_____ students affected, failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· _X_ Positive: This is a lower percentage of students with D/F/W than previous semester(s)

B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
Change in students earning ABC
The percentage of students who earned an A,B, or C increased in both courses from pre-to-post implementation. In CMWL 3102, 80.6% of students earned an A,B,or C pre-textbook transformation (FA 2022) compared to 92.9% post-transformation (SP 23). We observed a slightly smaller, but positive change in CMWL 2200/HSCI 3505 with 81.8% of students earning an A,B,or C pre-textbook transformation (SP 22/FA 22) compared to 88.9% post-transformation (SP 23). We used SP 22 data for HCSI 3505 because the course was not offered in FA 22.
Change in students earning W/F
With the increase in students earning an A,B, or C, we also observed a decrease in the percentage of students failing or withdrawing from the course. In CMWL 3102, 16.1% of students earned an For withdrew from the course pre-transformation (FA 2022) compared to 7.1% post-transformation (SP 23). Looking specifically at withdrawals, no students withdrew in SP 23 compared to 6.5% in FA 22. Similarly, we observed a decrease in W/F rate for CMWL 2200/HSCI 3505 (11.5% pre-transformation, 7% post-transformation). Unfortunately, we were not able to capture why students from pre-transformation semesters withdrew.
Survey
Overall, we saw an increase in positive evaluations of survey materials post-transformation than pre-transformation. For CMWL 2200/HSCI 3500, we used the item “In comparison to traditional college textbooks, the overall quality of the Social Determinants of Health textbook is adequate for my needs.” Students responded on a 5-point likert type scale ranging from “Strongly Agree” to ‘Strongly Disagree.’’ All survey respondents (N=7) in the pre-transformation group rated this question “Neutral” and 65% of the post-transformation group rated the question “Strongly Agree” or “Agree.” We also asked the open-ended question “If you were able to change something about the Social Determinants of Health textbook, what would it be?” Of those that responded to this item (N=18) most reported “Nothing/No changes.” Some important individual responses to highlight are:
[bookmark: _GoBack]- “Incorporating more real-life scenarios” 
- “I am not sure [if] it was my computer but the way it was formatted made it a little difficult to read. I had to scroll down to read the left column and then scroll back up to read the right column and this caused me to lose track a few times. The material was understandable, just the formatting.”
For CMWL 3102, we used the university issued end of course evaluations to evaluate satisfaction using the item “Required course texts and/or materials helped me to understand the subject matter.” Most students (83.3%) responded “Strongly Agree” or “Agree” and 16.6% responded “Disagree” or “Strongly Disagree.”Six students shared open-ended responses on course materials. We noted three students commented that they found the materials difficult, but that class activities/discussions helped them understand the content.
4. Sustainability Plan
We will continue to use the open-resources developed in this project in these courses going forward. Our team also commits to sharing these resources with future instructors of these courses at our institutions. As the lead course instructors for these courses, Sasha McBurse and Ashlee Davis will review the materials before each semester to make necessary updates to keep information and links current.
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
This project has encouraged us to seek low or no-cost resources for all courses we teach. We can clearly see the evidence that cost can be a barrier to success for our students.  Further, we are more thoughtful in how we create materials (especially PowerPoints) to ensure accessibility. Prior to this project, at least one team member (Ashlee Davis) was completely unaware of how formatting impacts a screen reader’s ability to read a document. This project has been a tremendous learning experience.
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
A closer examination of how students engage with the various course materials is warranted. We would like to conduct further surveys or focus groups to evaluate engagement. This study would potentially be submitted for presentation at an internal (UWG Innovations in Pedagogy) or local (USG Teaching and Learning) educational conference. 
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
