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The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
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Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
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Course Name(s) and Course Numbers: CSCI 1301 Principles of Computer Programming I
Semester Project Began: Summer 2021
Final Semester of Implementation: Spring 2022
Total Number of Students Affected During Project: 708


1. Narrative

[bookmark: _GoBack]We have built from scratch, over the Summer of 2021, the platform to produce and host our notes, and documented it precisely at https://csci-1301.github.io/contributing.html and https://csci-1301.github.io/user_guide . In parallel, we collected all the material we could from past instructors and other OER, and “poured” it into our prototype.
The material was then polished as the first iteration of this class was taught by Neea Rush, during Summer 2021. The smaller section size and our adaptability made this transition smooth, as students could access the resources “just in time” and comment on it as they were using it.
During Fall 2021, we mainly polished the existing resources: the content was revised and expanded, accompanying slides were developed and shared at https://csci-1301.github.io/slides.html , missing labs were developed or re-tailored, then shared on https://csci-1301.github.io/labs/ . This is also the first semester where a joint final exam was collectively developed and graded by all the instructors.
Spring 2022 was a challenging semester: we incorporated a new instructor (Dr. Ming Ming Tan), who unfortunately could not start until a couple of weeks had passed, and had to prepare for institutional change, with the arrival of our Associate Dean for Academic Affairs who intends to transform the introductory section. Fortunately, all of our material will be re-used in the future, and actually expanded to include auto-grading of our labs.
As the project ends, we believe that
· We met our goal in terms of development of lecture notes and slides,
· We have much work left to perfect our labs and possibly integrate an auto-grading feature,
· The impact on the students was extremely good (if nothing else, at least in terms of fairness, as the common final exam and the access to the same resource made their experience more similar, regardless of their actual instructor),
· The institutional impact was also excellent: we prepared our School for a transformation in the method of delivery, and re-enforced the bonds between instructors.
The main downside is that collecting student feedback, despite the many channels we created, was harder than expected. 
All of our material is shared at
· https://csci-1301.github.io/
· https://github.com/csci-1301/
And is licensed under Creative Commons Attribution 4.0 International.
2. Quotes
All of Dr. Aubert’s evaluations are available on-line at https://spots.augusta.edu/caubert/teaching/general/evaluations/eval_survey.pdf 
The student evaluations for Spring 2022 are unfortunately not available at the time of writing of this report, and many instructors did not pass the “threshold” needed to be given access to the evaluations.
We can still the following representative sample of quotes:
“This is one of the classes that I enjoy quite a lot because the lectures are very beneficial to me. The lecture and notes from the lecture and from the book provide a thorough understand of the course information.”
“I enjoyed the challenges I faced in the assignments, and the depth that Professor Tremel went into in the lectures and when grading assignments. The professor really showed he cared about the students and how much they learned.”
“I liked doing the labs, some of them made me think in a new way in order to overcome a challenge.”
3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: ___708____
Qualitative feedback was extremely positive: students kept referring to our material, used it on a daily basis, and suggested many improvements that were implemented (as sharing the solution to the homework, something we added at https://csci-1301.github.io/exercises_with_solutions.html). Unfortunately, obtaining quantitative feedback from our students was extremely challenging, and we will not risk estimating the percentages of positive / neutral / negative opinions.
· Positive:	_______ % of ________ number of respondents
· Neutral:	_______ % of ________ number of respondents
· Negative:	_______ % of ________ number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _X__ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
____19___% of students, out of a total __257__ students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· __X_ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative

Our DFW rates improved by a very significant order of magnitude. They are:
· 40% DFW in 2019-2020 (out of 343 students)
· 38% DFW in 2020-2021 and (out of 289 students)
·  19% DFW in 2021-2022 (out of 257 students) 
Grades were distributed as follows:
[image: ]
Using a common final exam also allowed us to have a more fine-grained and uniform understanding of our students’ strengths and weaknesses. The Fall_2021_Grade_Metrics.xlsxs illustrates this later aspect.
We also developed a “Student survey” that they had to take at the beginning of the semester (cf. Student_Survey_Sample.pdf), but this survey was mostly “technical”, helping us understanding the students’ progresses and level of familiarity with basic concepts. 
4. Sustainability Plan
The material we developed will be used in the future in all of CSCI 1301’s sections, and re-enforced to automate some of the lab grading.
Two out of the 6 members of the team will be in charge of delivering this course to all sections, and will maintain the resource to keep it updated and free of errors.
5. Future Affordable Materials Plans
As far as the project lead is concerned, this does not change much, since he was already convinced that using OER was the way to go 😊
As it turns out, developing them is not too difficult, but maintaining them may be more time-consuming than expected.
6. Future Scholarship Plans
Unfortunately, at this stage, none are planned.
7. Description of Photograph (optional) 
We didn’t take any!
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Grade Distributions

Showing the percentage of grades earned by undergraduate students in the given term. The
percentage of overall students earning A, B, and C grades has risen in recent terms.
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