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ENI 3101 – Entrepreneurial Thinking for Startups
ENI 3101: Entrepreneurial Thinking For Startups	
SUMMER 2020 (ONLINE)
Instructor: Dr. Geoffrey Graybeal					 
E-mail: ggraybeal@gsu.edu         					
Twitter: @graybs13
Office Telephone (GSU): 404-413-7913  (leave a voicemail)					

Course Description
 
Welcome to ENI 3101: Entrepreneurial Thinking for Startups!  We’re going to have a great time this semester exploring an entrepreneurial mindset and practices while engaging in a variety of hands-on team activities together. My name is Geoffrey Graybeal and I’ll be your professor. You can call me Dr. Graybeal or Dr. Graybs (a longtime nickname). I’ve been teaching this course for 3 years. I always enjoy teaching Entrepreneurial Thinking for Startups because you get to not only learn about an entrepreneurial mindset but put it into action along with a group of your classmates. 
Here’s a little about me and how I got into Entrepreneurship. I founded and worked alongside several entrepreneurial ventures in grad school, but I’ve had an entrepreneurial inclination my whole life, from yard sales and side hustles in childhood to new product development and innovation in high school, college and beyond before moving into higher education. I’ve been teaching college students for over a decade now.  I’m looking forward to working with all of you this semester. Please do note that this syllabus reflects a plan for the semester.  Deviations may become necessary as the semester progresses.  

Course Outcomes

After finishing this course, you should be able to:

· Define and demonstrate problem solving in the context of entrepreneurship 
· Explain what it means to have an entrepreneurial mindset
· Identify the steps, decisions, and actions involved in the entrepreneurial journey
· Recognize the entrepreneurial potential within yourself and within others in your environment
· Define, develop and demonstrate the key elements of a pitch


Your new skills should help you in the following ways:

· Critical thinking and problem solving
· Career management
· Digital technology 
· Teamwork and collaboration
· Oral and written communications


Assessments
I’ve designed a variety of assessments to help you practice your disciplinary thinking and skills. More detailed instructions for course assessments can be found in the Welcome To The Course Module in iCollege. 

	Participation
	
	10%

	Quizzes
            Final Exam                                                
	
	
20% 

	Discussion posts
	2
	10%

	Learning Log reflections
	7
	10%

	Assignment submissions
	10
	20%

	Presentations
	3
	15%

	Final Project
	1
	15%




Grade Breakdown
This is how the Entrepreneurship and Innovation Institute awards grades for courses:
	Letter grade
	Range
	QP’s
	
	Letter grade
	Range
	QP’s

	A+
	97+
	4.3
	
	C+
	77+
	2.3

	A
	93+
	4.0
	
	C
	73+
	2.0

	A-
	90+
	3.7
	
	C-
	70+
	1.7

	B+
	87+
	3.3
	
	D
	60+
	1.0

	B
	83+
	3.0
	
	F
	< 60
	0.0

	B-
	80+
	2.7
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The course grading, as required by the College, will be on a +/- grading system. The final grade is determined by computing your total weighted score out of 100, rounding off to the nearest integer value.  The final grade will be determined by computing your total weighted score out of 100, rounding off to the nearest integer value.


[image: ]

Submissions 
Students are expected to submit deliverables on time. See the course schedule for an outline of deliverables due. NO LATE WORK IS ACCEPTED. 

Extra Credit Opportunities
Any extra credit opportunities will be announced either in class and/or via iCollege throughout the semester.





Course Help
Note that this is a 100 percent online course. Here are a few tips to get you started:


How Do I Contact You?
All correspondence to course instructor is to be sent to the instructor’s GSU email address provided at the beginning of this syllabus (ggraybeal@gsu.edu). Please note that emailing the instructor through iCollege is not nearly as reliable and thus is discouraged. You can also call my office phone and leave a voicemail message. Any and all email from me to you will be sent to the student’s @student.gsu.edu account. It is the student’s responsibility to ensure that he/she is able to regularly read and use this account.

How Do I Access My Course?
You can login to your course via iCollege. If you need more help, you can review the Welcome to iCollege help-guide. 

What Are The Required and Optional Materials?
 The following resources are required for this course. The textbook will be integrated into iCollege and is available there. You can also access the text online at   https://openstax.org/details/books/entrepreneurship. It is available as an HTML version and/or you can download a PDF of the textbook. All of these versions are entirely FREE. If you also wish to have a hard copy of the book, you may order one for a nominal cost (and copies may be available at the Georgia State bookstore). Details are below:

Required Text:
Entrepreneurship
Publish date: January 16, 2020
Laverty and Littel, senior contributing authors
Publisher: OpenStax
 
Print:
ISBN-10: 1-947172-69-7
ISBN-13: 978-1-947172-69-2
 
Digital:
ISBN-10: 1-947172-70-0
ISBN-13: 978-1-947172-70-8


Are There Any Required Meetings?
This course is scheduled to take place from 1:50-4:20 p.m. on Tuesdays and Thursdays. Team meetings are encouraged to take place during these times. There are three required meetings on June 16, July 9 and July 16 on Webex for graded presentations (FailFare, prototype, and entrepreneurial ecosystem summary).  


How Do I Succeed in this Course?
If this is your first time taking an online course, you should refer to GSU’s Keep Learning: Resources For Learning Away From Campus. I also have specific tips for this course located in the Welcome To The Course Module once you login to the course.



Course Policies

Attendance and Participation Policy 
All assignments must be completed by the posted due dates. No late work will be accepted past the due date. Any potential issues must be discussed with the instructor PRIOR to the due date. If you miss a quiz, assignment deadline, presentation, discussion thread, learning log reflection or final project deadline, do not contact the instructor afterwards. In the event of an absence of a scheduled class session, you are responsible for receiving all administrative and course announcements given in class from your peers.

Make-up Exam Policy
If you have a conflict or emergency you must discuss with the instructor beforehand and see if alternative arrangements can be made.

Course Evaluation and Evolution
Your constructive assessment of this course plays an indispensable role in shaping education at Georgia State. Upon completing the course, please take time to fill out the online course evaluation.

Other Policies
Academic Honesty
Abstracted from GSU’s Student Handbook Student Code of Conduct “Policy on Academic Honesty and Procedures for Resolving Matters of Academic Honesty”)
As members of the academic community, students are expected to recognize and uphold standards of intellectual and academic integrity.  The University assumes as a basic and minimum standard of conduct in academic matters that students be honest and that they submit for credit only the products of their own efforts.  Both the ideals of scholarship and the need for fairness require that all dishonest work be rejected as a basis for academic credit.  They also require that students refrain from any and all forms of dishonorable or unethical conduct related to their academic work.
Students are expected to discuss with faculty the expectations regarding course assignments and standards of conduct.  Here are some examples and definitions that clarify the standards by which academic honesty and academically honorable conduct are judged at GSU.

Plagiarism.  Plagiarism is presenting another person’s work as one’s own. Plagiarism includes any paraphrasing or summarizing of the works of another person without acknowledgment, including the submitting of another student’s work as one’s own.  Plagiarism frequently involves a failure to acknowledge in the text, notes, or footnotes the quotation of the paragraphs, sentences, or even a few phrases written or spoken by someone else.  The submission of research or completed papers or projects by someone else is plagiarism, as is the unacknowledged use of research sources gathered by someone else when that use is specifically forbidden by the faculty member.  Failure to indicate the extent and nature of one’s reliance on other sources is also a form of plagiarism.  Failure to indicate the extent and nature of one’s reliance on other sources is also a form of plagiarism.  Any work, in whole or part, taken from the Internet or other computer based resource without properly referencing the source (for example, the URL) is considered plagiarism.  A complete reference is required in order that all parties may locate and view the original source.  Finally, there may be forms of plagiarism that are unique to an individual discipline or course, examples of which should be provided in advance by the faculty member.  The student is responsible for understanding the legitimate use of sources, the appropriate ways of acknowledging academic, scholarly or creative indebtedness, and the consequences of violating this responsibility.

Cheating on Examinations.  Cheating on examinations involves giving or receiving unauthorized help before, during, or after an examination.  Examples of unauthorized help include the use of notes, texts, or “crib sheets” during an examination (unless specifically approved by the faculty member), or sharing information with another student during an examination (unless specifically approved by the faculty member).  Other examples include intentionally allowing another student to view one’s own examination and collaboration before or after an examination if the faculty member specifically forbids such collaboration.

Unauthorized Collaboration.  Submission for academic credit of a work product, or a part thereof, represented as it’s being one’s own effort, which has been developed in substantial collaboration with assistance from another person or source, or computer honesty.  It is also a violation of academic honesty knowingly to provide such assistance.  Collaborative work specifically authorized by a faculty member is allowed.
For more detail, please refer to the student Code of Conduct (http://codeofconduct.gsu.edu/ ).


Special Needs
Students who wish to request accommodation for a disability may do so by registering with the Office of Disability Services. Students may only be accommodated upon issuance by the Office of Disability Services of a signed Accommodation Plan and are responsible for providing a copy of that plan to instructors of all classes in which accommodations are sought.
Students with special needs should then make an appointment with me during the first week of class to discuss any accommodations that need to be made.

FERPA
In keeping with USG and university policy, this course website will make every effort to maintain the privacy and accuracy of your personal information. Specifically, unless otherwise noted, it will not actively share personal information gathered from the site with anyone except university employees whose responsibilities require access to said records. However, some information collected from the site may be subject to the Georgia Open Records Act. This means that while we do not actively share information, in some cases we may be compelled by law to release information gathered from the site. Also, the site will be managed in compliance with the Family Educational Rights and Privacy Act (FERPA), which prohibits the release of education records without student permission.

Sexual Harassment
In instances of sexual misconduct, the present instructor(s) and teaching assistants, are designated as Responsible Employees who are required to share with administrative officials all reports of sexual misconduct for university review. If you wish to disclose an incident of sexual misconduct confidentially, there are options on campus for you do so.  For more information on this policy, please refer to the Sexual Misconduct Policy which is included in the Georgia State University Student Code of Conduct.

Basic Needs Statement 
Any student who faces challenges securing their food or housing and believes this may affect their performance in the course is urged to contact the Dean of Students for support. Furthermore, please notify the professor if you are comfortable in doing so. This will enable us to provide resources that we may possess. The Embark program at GSU provides resources for students facing homelessness.

Campus Carry
The Campus Carry legislation allows anyone properly licensed in the state of Georgia to carry a handgun in a concealed manner on university property with noted exceptions. Information about the law can be found at safety.gsu.edu/campus-carry. It is the responsibility of the license holder to know the law. Failure to do so may result in a misdemeanor charge and may violate the Georgia State Student Code of Conduct.” Please follow the guidelines established by the BOR. 





Schedule

Although this is an online course, we do have a set schedule. Please note that deviations may become necessary as the semester progresses.  You’ll want to refer to the calendar below frequently as we work together. If this is your first time taking an online course, you’ll want to review the Online Time Management Essentials guide. Please note that deviations may become necessary as the semester progresses.

This course is divided into Modules. For detailed information about what’s required for each Module, visit iCollege and check out the Module Introductions. 

So, how much time do you need to spend working on this course? Well, since this is a 3-Credit Hour course GSU recommends that you spend around 3 hours or more per scheduled class session interacting with readings, videos, and other sorts of content and then 3 hours per credit hour per class session completing activities and assessments.  

Please talk to your instructor and your advisor before withdrawing from this course. We care about your success and are here to discuss your options with you.



Class Schedule and Assignments, readings and Activities
	Dates
	Module/Theme
	Topics
	Assigned Content
	Assessments 

	
Week 1
Week of
June 8th

Work at your own pace and time

	Entrepreneurship Today and 
Entrepreneurial
State of Mind

Modules 1 and 2
	· Introduction to the course
· Why be an entrepreneur?
· What is an entrepreneur?
· Can entrepreneurship be learned?
· What is a startup?
· The startup experience: the all-consuming lifestyle
· Entrepreneurial State of Mind
· Personality type
	Read:
· Textbook 1.1
· Textbook 1.3
· “Welcome” module and syllabus
Watch:
· Entrepreneurial state of mind lecture
· Link to learning Coastal tractor video
	· Assignment: Personality assessment (CTC) assignment
· Discussion board: Introduction welcome post
· Discussion board: Coastal Tractor case discussion
· Quiz: syllabus quiz
· Quiz: Module 2 review quiz
All assignments this week due by 11:59 p.m. Sunday June 14th

	Week 2
Week of
June 15th

Class will meet 1:50-4:20 on Tuesday, June 16th on WebEx
	First
Attempt
In
Learning

Module 3
	· Why do so many startups fail?
· Entrepreneurship and failure
· The bar has been raised for startup entrepreneurs
· 
	  Read:
· 5.2 “What Can You Do?” box, “Top reasons small businesses fail”
· Failure and entrepreneurial lessons from the popular press
Watch:
· Entrepreneurship and failure lecture videos
· Ben Huh FailCon talk: I’m making it up as I go along
	
· Learning Log: pre and post-reflections
· Presentation:2-minute Failfare presentation made during class time on Webex 1:50-4:20 Tuesday, June 16th 

	Week 2
Week of June 15th
	Team Building

Module 4
	· Putting together a startup team
· Entrepreneurial leadership
· Hipster, hacker, hustler
· What makes a great team?
	Read:
· Textbook 2.4
· Lean Canvas blog post

	
· Learning Log pre and post-reflections
· Assignment (group): Team Charter due by Sunday- recommend meeting with your assigned group during scheduled class time 1:50-4:20 on Thursday, June 18th

	Week 3
Week of
June 22nd

	On Ideation and 
Silly Cows
Module 5
	· What does creativity mean to you?
· Design thinking 101
	Read: 
· Textbook 4.1
· Textbook 6.3
Watch:
· Link to learning: Tim Brown TED Talk
· Link to learning: Human-Centered Design
	· Learning log reflection
· Assignment (group): Frame Your Design  due by Sunday- recommend meeting with your assigned group during scheduled class time 1:50-4:20 on Tuesday, June 23rd

	Week 3
Week of June 22nd

	Mapping Out 
Your Ideal
Customer
Module 6
	· Challenges that undermine successful customer discovery
· What is a “customer”?
	Read:
· Textbook 11.2

Watch:
· All of the Link to Learnings throughout the chapter
	· Learning Log reflection post
· Assignment (group)Customer Empathy Map due by Sunday
recommend meeting with your assigned group during scheduled class time Thurs.

	Week 4
Week of
June 29th

	Research Primer
Module 7
	
· Empirical testing of business model hypotheses
· What kind of research have you conducted in your life?
	Read:
· Textbook 5.2 
Watch:
· Research primer lecture video
	
· Learning Log reflection post
·  Assignment (group) problem interview template due at 4:30 on Tuesday- recommend meeting with your assigned group during scheduled class time 1:50-4:20 p.m. on Tuesday, June 30

	Week 4
Week of June 29th

	Customer Discovery 
Module 8
	
· The problem with focusing on the problem first (Putting the cart before the horse)
· Demand creation versus demand fulfillment
· Get out of the building: how to talk to customers
· What are you asking customers?

	Read:
· Textbook 6.1
· Textbook 6.2
· Link to learning CATWOE
· Value Proposition Experiments using social media
Watch:
· Link to Learning IDEO


	

· Assignment (group): CATWOE due by Sunday

	Week 5
Week of July 6th

Class will meet 1:50-4:20 on Thursday, July 9 on WebEx
	Entrepreneurial Ecosystem
	What is an entrepreneurial ecosystem
What is Georgia State’s entrepreneurial ecosystem look like
What does Atlanta’s entrepreneurial ecosystem look like
	Read:
· MIE textbook chapter?
Watch:
· Lecture video

	Presentation: 2-minute entrepreneurial ecosystem presentation made during class time on Webex 1:50-4:20 Thursday, July 9th

Assignment: Turn in 1-page entrepreneurial ecosystem assignment write up from event you attended

Assignment (group): Customer Discovery progress report due by Sunday, July 12

	Week 6
Week of
July 13th

	Think Old Skool Outkast…
The Prototype

Module 9
	
· Storyboarding and storytelling
· Methods for testing business model hypotheses
· Business model prototyping

	
Read:
· Textbook 4.3
Watch:
· Lecture video
· Business model prototyping journey

	
 Assignment: Napkin sketch

	Week 6

Class will meet 1:50-4:20 on Thursday, July 16 on WebEx
	Show me what you’re working with
Module 10
	· Present Prototype In Class

	
	Presentation: Present an individual prototype of a startup solution to your group problem area during class time on Webex 1:50-4:20 Thursday, July 16th


	Week 7
Week of July 20th



	Industry Research
Module 11
	· Explain how to research and verify business opportunities
· Identify industry and consumer sources of opportunities
	Read:
· Textbook 5.2
· Textbook 5.3
Watch:
· Dan Le videos

	
· Assignment “Work it Out” due by Tuesday night

	Week 7
	Pitching
Module 12
	· Pitching techniques I: Startup pitch archetypes
· The 2 minute and 30 minute pitch

	Read:

· Textbook 7.2
· Textbook 7.3
· Eleven Compelling Startup Pitch Archetypes (blog 5 pages)
· Link to Learning: foundational pitch decks
Watch:
· Life’s a pitch lecture
· Link to Learnings

	Assignment: Final project due by Sunday (individual elevator pitch, script and canvas)


	Week 8
Week of July 27th
(Final exams)

Final exam will take place on iCollege online during regularly scheduled class time on Tuesday, July 28

	Just do it
	
· Semester and class wrap-up
	Watch
· Just do it final lecture
	
·  Quiz: Final exam 












Student Voices
[bookmark: _GoBack]These are a few excerpts from final course learning log reflections from students who previously took the Entrepreneurial Thinking for Startups course: 

“This class was just the beginning of the knowledge and skills I will continue to learn about being an entrepreneur. While I did retain information from the class, it’s all about applying yourself and going out there and doing it. I feel like my brain runs on the entrepreneurship mindset now and it will just continue to develop.”
- Film and media major, Spring 2020

“On the first day of class I was terrified for the semester to begin
because public speaking is not my strong suit and I almost dropped
the class because of this. Which is ironic because on the second
day of class we talked about failure. That lecture really resonated
with me so I decided I wasn’t going to drop the class because I
knew the value this class was offering was far too much to give up.
I knew I had to let go of the fear of public speaking if I wanted to be an entrepreneur….
Overall I’m glad I decided to stay in this course. I’m happy this class
forced me to step out of my comfort zone by improving my
communication skills. I learned a lot of valuable material that will
help me with my future ventures.” 
– Interdisciplinary studies major, Spring 2020

“Overall, I thoroughly enjoyed ENI 3101, especially with Dr.
Graybeal. This class was challenging, because it made you think a
certain way you usually wouldn’t, and you were able to apply that
in your groups. This was one of my favorite classes I have taken at
Georgia State University by far, and Dr, Graybeal always made it
interesting. Despite it being a 2 ½ hour lecture, I always looked forward to it.” 
– marketing major, spring 2020



“Going into this semester I did not really think much of this class. Honestly I had no idea what to expect, the name, the time, and the fact that my practices ended at 4:15, did not get me fired up for this class. I thought it was just a class I was going to coast in, learn a few things, get a solid grade on and then never think of again. I was very very wrong. I learned so much not only from the entrepreneurship perspective but in life.” – entrepreneurship major, student athlete, fall 2019

“College is not something I wanted to do. Therefore ENI 3101 by default was also
something I didn’t want to do. Prior to moving to Atlanta, I got the education of a lifetime through my previous job. In fact, my boss would often stop in the middle of work, look at me and laugh saying people pay tens of thousands of dollars to get business degrees while I was learning three times as much AND getting paid. It was an incredible opportunity and I did learn a lot. It is really the catalyst that started my journey as an entrepreneur.
I moved to Atlanta and went back to school as a safety net. After a tumultuous period at my old job I decided I needed a change but didn’t think I’d make it in the business world without a degree. My old boss scoffed at the idea of me going back to school as a waste of both time and money and said he knew I’d be back to Chicago. My success, my professional confidence and so much of my “real world” education was tied to Chicago and my job there. But low and behold I decided it was better to have a backup plan, I could easily work in marketing or sales if I got a degree.
Flash forward to the first day of ENI 3101 after my move. I thought I was too good for it.
I saw each class in front of me this semester, ENI being one, as a torturous box I had to check.
It’s embarrassing now but I remember rolling my eyes and laughing to myself at the thought of teaching entrepreneurship in a class. How could you teach something that was so abstract and based in real life experience and failure?
I was wrong.
The amount of growth and knowledge I’ve gained from this class is not only palpable but transformative. Before ENI 3101 I knew nothing about a lean canvas or even a legitimate business plan for that matter. I knew how important customer feedback and reviews were, but I’d never thought to conduct extensive customer discovery to reduce risk. In an abstract way I’m sure I’d thought of the problem side of business, but I never looked at business and entrepreneurship as being more rooted in problem solving and less in solution making.”
- interdisciplinary studies major, fall 2019

“Whereas I was initially only interested in the ‘media’ aspect of my major, my passion for entrepreneurship is now easily just as strong, if not stronger, than my passion for media. Like in developing a business as an entrepreneur, you must pivot to adapt and ultimately improve. Entrepreneurial thinking applies not only to that, those business decisions, but to everyday life. By maintaining an open mindset, I’m happy to say that this class has left such a positive impact on me that I will be pivoting within my college career to pursue more entrepreneurship classes and opportunities.” 
– media entrepreneurship major, honors student, fall 2017
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