8

 Entrepreneurship and Innovation Institute
ROBINSON COLLEGE OF BUSINESS




 	
ENI 3102 				Syllabus   			Fall 2020
Product-Service Design for New Ventures
 
Professor: 	Geoffrey Graybeal, Ph.D.
Office Location: 55 Park Place, Suite 254B, Entrepreneurship and Innovation Institute

Graduate Teaching Assistant: Benjamin Moore III, Ph.D. candidate, bmoore6@student.gsu.edu
				         
Office Hours:  When the course is in an asynchronous mode (working on your own pace to meet the assigned deadline) you can schedule an appointment slot through iCollege under “Webex” and “office hours” during the scheduled class time. I will automatically receive an email with the calendar invite. Other times available by appointment.

iCollege: Check it for all ENI 3102 materials and additional resources. 
This class meets entirely ONLINE through a mix of synchronous (meet in real time) and asynchronous activites. The class is scheduled from 12:30-3 p.m. on Wednesdays and you are generally expected to be available during this time period.
     
Contact Information: 	E-mail:  ggraybeal@gsu.edu	
				Phone  : 404-413-7913 
Note: In accordance with federal regulations (FERPA), all e-mail will be sent to the student’s GSU account

Help Support for Online Assignments/Assessments:  Students having problems with iCollege can contact Support Services at 404-413-4357.  Additional, students may refer to the “student” menu on GSU website to access the same information.  http://technology.gsu.edu/help-center/.

Course Description: 
The focus of this course is actually designing the product-service (offering) that can profitably capture customer demand. Once authentic customer demand is discovered and a compelling value proposition that satisfies that demand is verified, the next step is to design an offering that that customers will want to use and one that is sustainable. Students apply Lean/Agile design methodologies and customer value targets to iterate through offering designs, prototypes, and business models until a “best fit” design is achieved and “fast followers” can’t easily imitate. This is a highly interactive course where students 1) engage in a variety of hands on team activities while in class and 2) design and test their own offering concepts.
Prerequisites:   ENI 3101 or consent of instructor. 
Credit Hours:   Three (3)

Text:   Required Textbook:	 
Entrepreneurship
Publish date: January 16, 2020
Laverty and Littel, senior contributing authors
Publisher: OpenStax
 

Print:
ISBN-10: 1-947172-69-7
ISBN-13: 978-1-947172-69-2
 
Digital:
ISBN-10: 1-947172-70-0
ISBN-13: 978-1-947172-70-8
https://openstax.org/details/books/entrepreneurship


The required textbook material will be embedded/integrated into iCollege, but you may also buy the print version if you so desire. You can also access the book online and download a PDF version. In many instances, you will need to access the material directly through iCollege to receive completion credit. All electronic versions are completely FREE to you (there is a nominal charge for the print edition). As Dwayne “The Rock” Johnson’s character Maui told Moana in the Disney animated flick of the same name, “you’re welcome!”

[image: ]



 	
Course Learning Outcomes (CLOs)

For those students who wish to start their own venture, today or at some point in the future, this is the ideal course to learn real-world new venture planning.   It will also be valuable for students who work for a large corporation and want to create entirely new businesses within that corporation.   At the Conclusion of this course, students will be able to accomplish the following objectives which are divided into two broad categories (objectives A &B): 

A. In the first part of the course, we will focus on developing and testing your venture idea.  This entails achieving the following objectives:   
· Industry analysis and venture opportunity assessment
· Personal skills and suitability assessment
· Creating the venture concept based on gaining customer insight
· Designing an attractive business model
· Develop a fully featured product and service strategy
· Positioning products and services against competitors already in the market.

B. We will then apply a simple, effective method for testing these ideas with actual prospective customers for your venture. With that reality check in hand, we will then learn how to:
· Identify the right types of investors for your venture, as well as how they think about specific new ventures
· Create realistic, achievable financial projections
· Write a concise, powerful, and well-integrated business plan
· Develop a winning pitch that captures the hearts and minds of investors, as well as the type of difficult questions that you will be asked by those investors and how best to respond.




 
 	
Conduct of Course

Course objectives will be accomplished through a number of assessments (discussion board, assignment submissions, quizzes, presentations) and working in teams to develop and assess your own venture, corporate spin-off, or internal venture ideas.   The goal of this class is to develop worthy new business ideas by small teams of two to four individuals who either work together now, or wish to work together on a new venture. 

An important part of the course is the fielding and reporting of a customer reality check for your venture idea as a mid-way checkpoint, and then a formal written business plan with clear, meaningful financial projections, and a short, powerful PowerPoint pitch.   We will pitch these ventures at the end of the course.  







 	
Course Policies

Attendance and Participation Policy 
All assignments must be completed by the posted due dates. No late work will be accepted past the due date. Any potential issues must be discussed with the instructor PRIOR to the due date. If you miss a quiz, presentation or assignment deadline, do not contact the instructor afterwards. In the event of an absence of a scheduled class session, you are responsible for receiving all administrative and course announcements given in class from your peers.

Make-up Exam Policy
If you have a conflict or emergency you must discuss with the instructor beforehand and see if alternative arrangements can be made.

Course Evaluation and Evolution
Your constructive assessment of this course plays an indispensable role in shaping education at Georgia State. Upon completing the course, please take time to fill out the online course evaluation.

Other Policies
Academic Honesty
Abstracted from GSU’s Student Handbook Student Code of Conduct “Policy on Academic Honesty and Procedures for Resolving Matters of Academic Honesty”)
As members of the academic community, students are expected to recognize and uphold standards of intellectual and academic integrity.  The University assumes as a basic and minimum standard of conduct in academic matters that students be honest and that they submit for credit only the products of their own efforts.  Both the ideals of scholarship and the need for fairness require that all dishonest work be rejected as a basis for academic credit.  They also require that students refrain from any and all forms of dishonorable or unethical conduct related to their academic work.
Students are expected to discuss with faculty the expectations regarding course assignments and standards of conduct.  Here are some examples and definitions that clarify the standards by which academic honesty and academically honorable conduct are judged at GSU.

Plagiarism.  Plagiarism is presenting another person’s work as one’s own. Plagiarism includes any paraphrasing or summarizing of the works of another person without acknowledgment, including the submitting of another student’s work as one’s own.  Plagiarism frequently involves a failure to acknowledge in the text, notes, or footnotes the quotation of the paragraphs, sentences, or even a few phrases written or spoken by someone else.  The submission of research or completed papers or projects by someone else is plagiarism, as is the unacknowledged use of research sources gathered by someone else when that use is specifically forbidden by the faculty member.  Failure to indicate the extent and nature of one’s reliance on other sources is also a form of plagiarism.  Failure to indicate the extent and nature of one’s reliance on other sources is also a form of plagiarism.  Any work, in whole or part, taken from the Internet or other computer based resource without properly referencing the source (for example, the URL) is considered plagiarism.  A complete reference is required in order that all parties may locate and view the original source.  Finally, there may be forms of plagiarism that are unique to an individual discipline or course, examples of which should be provided in advance by the faculty member.  The student is responsible for understanding the legitimate use of sources, the appropriate ways of acknowledging academic, scholarly or creative indebtedness, and the consequences of violating this responsibility.

Cheating on Examinations.  Cheating on examinations involves giving or receiving unauthorized help before, during, or after an examination.  Examples of unauthorized help include the use of notes, texts, or “crib sheets” during an examination (unless specifically approved by the faculty member), or sharing information with another student during an examination (unless specifically approved by the faculty member).  Other examples include intentionally allowing another student to view one’s own examination and collaboration before or after an examination if the faculty member specifically forbids such collaboration.

Unauthorized Collaboration.  Submission for academic credit of a work product, or a part thereof, represented as it’s being one’s own effort, which has been developed in substantial collaboration with assistance from another person or source, or computer honesty.  It is also a violation of academic honesty knowingly to provide such assistance.  Collaborative work specifically authorized by a faculty member is allowed.
For more detail, please refer to the student Code of Conduct (http://codeofconduct.gsu.edu/ ).


Special Needs
Students who wish to request accommodation for a disability may do so by registering with the Office of Disability Services. Students may only be accommodated upon issuance by the Office of Disability Services of a signed Accommodation Plan and are responsible for providing a copy of that plan to instructors of all classes in which accommodations are sought.
Students with special needs should then make an appointment with me during the first week of class to discuss any accommodations that need to be made.

FERPA
In keeping with USG and university policy, this course website will make every effort to maintain the privacy and accuracy of your personal information. Specifically, unless otherwise noted, it will not actively share personal information gathered from the site with anyone except university employees whose responsibilities require access to said records. However, some information collected from the site may be subject to the Georgia Open Records Act. This means that while we do not actively share information, in some cases we may be compelled by law to release information gathered from the site. Also, the site will be managed in compliance with the Family Educational Rights and Privacy Act (FERPA), which prohibits the release of education records without student permission.

Sexual Harassment
In instances of sexual misconduct, the present instructor(s) and teaching assistants, are designated as Responsible Employees who are required to share with administrative officials all reports of sexual misconduct for university review. If you wish to disclose an incident of sexual misconduct confidentially, there are options on campus for you do so.  For more information on this policy, please refer to the Sexual Misconduct Policy which is included in the Georgia State University Student Code of Conduct.

Basic Needs Statement 
Any student who faces challenges securing their food or housing and believes this may affect their performance in the course is urged to contact the Dean of Students for support. Furthermore, please notify the professor if you are comfortable in doing so. This will enable us to provide resources that we may possess. The Embark program at GSU provides resources for students facing homelessness.

Campus Carry
The Campus Carry legislation allows anyone properly licensed in the state of Georgia to carry a handgun in a concealed manner on university property with noted exceptions. Information about the law can be found at safety.gsu.edu/campus-carry. It is the responsibility of the license holder to know the law. Failure to do so may result in a misdemeanor charge and may violate the Georgia State Student Code of Conduct.” Please follow the guidelines established by the BOR. 


Covid-19 policies
Face coverings:
Georgia State University and the University System of Georgia have mandated a face covering policy. Students are required to wear an appropriate face covering while inside campus facilities (classrooms, hallways, elevators, labs and in all other public spaces) because six feet of social distancing may not always be possible. Face coverings will be worn in addition to and not as a substitute for social distancing. Face coverings aren’t required in one’s own dorm room or suite, when alone in an enclosed office or study room, or in campus outdoor settings where social distancing requirements are met. 
Anyone not using a face covering when required will be asked to wear one or leave the area. Repeated refusal to comply with the requirement may result in discipline through the applicable conduct code for students. Reasonable accommodations may be made for those who are unable to wear a face covering for documented health reasons. To request an accommodation, start with the Access & Accommodations Center Welcome Form found at How to Connect. 
When you wear a face covering, you’re protecting yourself, but equally important, you’re protecting other members of the university community. You’re showing you’re taking responsibility for the welfare of those around you. 
The university’s policy on face coverings is available in the university policy library.
Student illness:
If a student develops a fever, cough or shortness of breath they should stay at home, not go to class or work, and stay away from other people. If a student becomes sick or is required to quarantine during the semester, they should notify their instructor as soon as possible. The student will work with the instructor to develop a plan to complete the necessary course content, activities, and assessments in order to meet the course student learning outcomes. 
Students in residence halls who report an infection will be asked to return home. For those unable to do so, GSU will provide a sequestered area that will allow residential students to isolate while infected. 
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 Course agenda, requirements and grading 

In general, students are responsible for all assignments. For purposes of this class, the “week” begins on Monday and ends at midnight on Sunday.  
COURSE AGENDA
The course is divided into 16 weeks and each week begins on Monday at 12:01 a.m. and ends on Sunday 11:59 p.m. EST.
	[bookmark: _Hlk515969789]Module

	Dates/Term Events/Holidays/
	Course Themes
	Topics/Objectives
	Assigned Content
	Assessments

	Module 1
	  Week of Aug. 24

Work on your own pace
	Introductions & Entrepreneurial Opportunity
	
· Introduction
· Entrepreneurial opportunity
· Student introductions, venture ideas, and initial team formation by interest area in an industry sector and work experience.
	Textbook 5.1
	
Discussion posts:
1) Introductions
2) Chapter 5 Discussion Question 1


	Module  2
	Week of Aug. 31

Class will meet together on Zoom during scheduled class time 

	Vision, Mission, Values and GOALS
	
· Clarify the vision statement, mission statement, and goals for your enterprise
· Define and develop a problem-solution narrative that is compelling
· Define and develop a value proposition that is credible and appealing to customers and investors

	Textbook 7.1
	· Vision, Mission, Values, & Goals
· Class presentations and team formation


	Module 3
	Week of Sept. 7th
	Warby Parker Case Study

	
· 
	
	· Discussion post (Chapter 5, Case 2)


	Module 4
	Week of Sept. 14
	Lean Processes


	
· Discuss the lean process methodology
· Understand the phases of the lean problem-solving process.

	Textbook 6.4
	· 5.3 Are you Ready? (Value Proposition)

Quiz 1 (Chapters 5.1, 6.4, 7.1)

	Module 5
	Week of Sept. 21
	Launch for Growth to Success 

	
· Describe how businesses use lean startup principles to develop products and test markets
· Identify how the build-measure-learn method helps companies understand what potential customers want in a product
· Determine what a minimum viable product (MVP) is and explain why companies don’t need to have a perfect product to launch
· Explain why companies need to learn to construct a lean pitch to investors and potential customers
· Explain what pivoting is and when it is necessary for companies to undertake
· Explain the difference between a business plan and a lean plan
· Know how to develop a lean plan quickly and accurately
· Run the build-measure-learn loop

	Textbook 10
	· You should be conducting customer discovery on your venture and have developed a prototype

	Module 6
	Week of Sept. 28
	Competitive Positioning 

	
· Understand the elements of a competitive analysis
· Describe tools you can use to refine and focus your planning (three circles, SWOT, PEST)
· Recognize social media’s role in saving time and money on research
· Understand how a business model helps determine the feasibility of an opportunity
· 
	Textbook 
5.3
	· Work it Out (SWOT Analysis)


	Module 7
	Week of Oct. 5th – 
Class will meet together on Zoom
	Reality Check Time

	· Validate primary and secondary customer groups
· Identify primary and secondary uses
· Target customer & target market
· Product and service (use frequency, WTP, alternative solutions, etc.)
· Price and revenue
· Positioning and branding


	
	Presentations- Report on customer discovery and outcomes, pivot? Persevere? Changes?


	Module 8
	Week of  Oct. 12
	Marketing
	· Distinguish between traditional marketing and entrepreneurial marketing
· Describe the seven elements of the marketing mix
· Distinguish between primary and secondary market research
· Define a research goal and the importance of research design
· Understand how to choose a sample, and collect and analyze data
· Identify common sources for secondary market research
· Understand how to identify the target market within the total available market and serviceable available market


	Textbook
8
	· Assignment 8.1 Are you ready?
· Assignment 8.2 Are you ready?

Quiz 2 (5.3, 8, 10)

	Module 9
	Week of Oct. 19
	Projecting the Financial Performance and Requirements for the Venture

	· Understand the three primary financial statements: balance sheet, income statement, and statement of cash flows
· Understand how financial projections are made and how to use the run rate and the burn rate
· Understand how to create a break-even analysis

	Textbook
9
	· 9.4 Work It Out


	Module 10
	Week of Oct. 26
	Building Networks and Foundations




	· Understand key resource needs for entrepreneurial ventures: accountant, attorney, banker/financial institution, insurance agent, and industry expert
· Understand the value of developing a cross-functional team

	
Textbook 12
	

	Week 11
	Week of Nov. 2
	Business Plan Writing Workshop; 
	Open discussion dialogue on writing different parts of the business plan, and how to respond to likely questions from investors.
· Describe the different purposes of a business plan
· Describe and develop the components of a brief business plan
· Describe and develop the components of a full business plan



	Textbook 11.2-11.4
	Work on writing your business plans
Quiz 3 (9, 11, 12)
Discussion board assignment


	Week 12
	Week of Nov. 9
	Pitching
	Class will meet in person over zoom Weeks 12-15

· Understand the various audiences an entrepreneur may pitch to and how the pitch goals vary for each
· Define and develop the key elements of a pitch
· Describe a pitch deck and pitfalls to avoid

	Textbook 7.3 and 7.4
	 Investor Pitch Group 1

	Week 13
	Week of Nov. 16
	Completed Business Plans
	
	
	Investor Pitch Group  2
Final Business Plan & Final Investor Pitch PowerPoint Due on Wednesday

	BREAK
	Nov. 23
	No CLASS
	Thanksgiving
	
	

	Week 14
	Nov. 30
	Pitching
	
	Final Exam Period: 
Investor Pitch Group 3 


	Week 15
	
	Georgia State Final Exam Period (Dec. 8-15)
	
	Investor Pitch Group 4 (if needed)




All assignments MUST be completed and submitted in the course dropbox.  
*Please note that the schedule is subject to change at the discretion of the instructor.
The instructor reserves the right, when necessary, to modify the syllabus, alter the
grading policy, change examination dates, and modify course content. Modifications will be announced and/or discussed.  Students are responsible for any changes.




Final grade will specifically be determined as follows:
	Participation
	10%

	Assignment submissions
	15%

	Quizzes (3)
	15%

	Discussions
	20%

	Final Business Plan
	25%

	Investor Pitch
	15%

	Total
	100%




Letter grades will be based on the following numerical grades:
	96 and up = A+
	77-79 = C+

	93-95 = A
	74-76 = C

	90-92 = A-
	70-73 = C-

	87-89 = B+
	60-69 = D

	84-86 = B
	59 and below = F

	80-83 = B-
	WF


 	

Term Project-New Ventures Planning
Any of the following three types of ventures makes for a fine term project for this class:  
· Starting a new company (new venture startup) that develops its own proprietary technologies or service capabilities.  
· A spin-off a technology or service from an established corporation. 
· Creating a corporate venture within the student’s current company (company you work for or have experience with).
Your venture concepts can be high-tech, low-tech; product, systems, or service; domestic or international.   This is your course, your time, and potentially, your future.  As such, you are encouraged to work on concepts that excite you and have the potential to become “real.”
Please note that you will develop a full business plan for your venture.  
Scheduled synchronous class meetings during real time:
September 2
October 7
Nov. 11
Nov. 18
Dec. 2
Dec. 9?
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