Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: May 16, 2022
Grant Round: 19
Grant Number: 580
Institution Name(s): Georgia Southern University
Project Lead: Tanesha Osborne
Team Members (Name, Title, Department, Institutions if different, and email address for each): Tanesha Osborne, Senior Lecturer, Department of Chemistry & Biochemistry, tosborne@georgiasouthern.edu; Dawn Cannon-Rech, OER Librarian and College of Science and Mathematics library liaison, Library, dcannonrech@georgiasouthern.edu
Course Name(s) and Course Numbers: Survey of Chemistry II – CHEM 1152K
Semester Project Began: Spring 2021 (implemented Fall 2022)
Final Semester of Implementation: Spring 2022
Total Number of Students Affected During Project: 160


1. [bookmark: _Hlk103699205]Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   

The primary goal of this project was to provide all students with an opportunity to be successful, while lowering the cost of course materials. With the incorporation of a no-cost textbook and low-cost online homework system, all students would be granted the opportunity to be adequately prepared at the onset of the semester. Students would then be allowed to focus on learning, rather than how they will or will not be able to obtain course materials. 
This was thought to be done several ways, but more importantly by instilling a sense of belonging in all (diversity) and considering the different needs that a diverse group of students bring into a classroom (equity and inclusion). By reducing the financial burden and establishing an inclusive environment, all Survey of Chemistry II students were afforded an equitable opportunity to achieve academic success and experience a “sense of belonging”.
Although this was the plan for the project, the outcomes were mixed. A great deal of time and effort was spent on ensuring that students were provided with resources to assist in better understanding the course content, not just during class-time, but also afterwards. Such efforts came in the form of remixing a LibreText textbook and creating a multitude of ancillary resources. The digital textbook was curated and included topics that aligned with the Georgia Southern University (GSU) Survey of Chemistry II curriculum. This no-cost textbook was available to all students at the onset of the semester and provided continued access to course materials. Furthermore, it provided “everyday” uses of various topics, practice problems with select answers and explanations, and was made fully accessible to accommodate the use of assistive technology. For those that preferred a physical textbook, they were provided with an option to purchase the text for a small fee. Several students expressed appreciation for the OER textbook. They were pleased that there was no cost for the book and that it provided a no-stakes form of content application. On the contrary, there were a few that thought that the textbook was not as helpful as it could be. 
Furthermore, supplemental resources were also made available at no cost. These resources provided additional forms of no-stakes assessment and included lecture guide worksheets, interactive activities, and practice problems with answers. Students were also supplied with a number of “Student Help Videos” that provided a more detailed step-by-step approach, along with common errors and other useful tips, for applying the concept being discussed.  Select videos also included written step-by-step explanations to better accommodate students that learn better by reading.  These resources promoted student success while also providing no-stakes opportunities for assessing their learning. These supplemental materials were created and will be made publicly accessible under a Creative Commons Attribution 4.0 License (CC BY). Materials will be provided through the OpenALG and the GALILEO Open Learning Materials repository.  Additional access will be made available on the GSU library guides (libguides) website.  
This transformation project brought about great changes in me as it relates to instruction. It made me more cognizant of accessibility and resulted in me being more conscience about my teaching. I spent an abundant amount of time ensuring that all accessibility guidelines were being met. This is something that I thought of prior to the project, but not to this extent. I fully implemented it with this project and gave my lecture materials a complete overhaul. The project also made me more mindful of student performance and confirming that they were provided numerous opportunities to be successful. Although the project has come to an end, these are still acts that I will continue to implement in future instruction. As for the project as presented, that is not something that I will continue until changes are made. The course was only taught by one faculty during this period, so while that made implementation an easy process, it does not certify that it would be a good fit for all. What I would do differently in the future, is to have the materials sampled by students from multiple faculty.

2. [bookmark: _Hlk103711326]Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
· I feel like the textbook that went along with the course was not as helpful as it should have been, so possibly just have a better textbook to reference.
· There are videos teaching the information expected to be learned week by week, a link to an online textbook that was provided at no charge, as well as practice materials and additional videos that help with more difficult portions of the course. There are some topics that are a little more difficult than others, but I do know that Dr. Osborne will be there to help if I have any questions. I am proud to say that I have earned my good grade through hard work and with the benefit of well laid out course materials. In an online environment, I am grateful to have a teacher that obviously cares about her students.
· Professor Osborne has been an excellent Chemistry teacher this semester. I was exceptionally nervous about taking such a challenging class online, but I am so glad that I did and that is all due to Ms. Tanesha. She has taken a difficult subject and created lectures and material that are understandable and easy to learn. I was surprised by how easily I found it to learn and get a good grade in CHEM 1152K. I cannot say enough good things about Professor Osborne.

3. [bookmark: _Hlk103712090]Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
[bookmark: _Hlk103714769]Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative? Unfortunately, there is not enough information to state an overall opinion. 
Total number of students affected in this project: 160
· Positive:	86 % of 43 number of respondents
· Neutral:	12 % of 43 number of respondents
· Negative:	2 % of 43 number of respondents

Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative? There appeared to be no impact on student performance based on grades and learning outcomes. However, it is also worth noting that multiple changes have taken place over the years. There were curriculum changes that were implemented immediately prior to the pandemic. Therefore, compared to those recent changes, there appears to be no impact.
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· ___ Positive: Higher performance outcomes measured over previous semester(s)
·      Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 

Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative? There appears to be a slight increase in DFW rates compared to previous semesters (prior to the project). However, this increase applies to the online sections only. There was no overall change with the face-to-face sections.  Also, DFW rate was the same during both semesters of the project.
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
13 % of students, out of a total 89 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· ___ Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
·     Negative: This is a higher percentage of students with D/F/W than previous semester(s)

B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  

Although I completed the proposed tasks of the project, not all were completed. I did not obtain the proper IRB approval to seek and collect student information. Data that I obtained was therefore unofficial. This data included anonymous “Keep, Stop, Start” surveys and feedback from students. The data that was obtained was summarized in part A of this section. Additional information includes student appreciation for my efforts and course evaluations.

4. [bookmark: _Hlk103713879]Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 

Currently, the course has been and is scheduled to continue being taught by the same faculty. Therefore, the materials will continue to be offered. However, for the upcoming school year, the course materials will be converted back to what was used prior to the project. This will allow a baseline to be identified to account for the curriculum changes and “life after the pandemic”. At this time, it is difficult to truly assess the effectiveness of the project, because things are still not back to normal. Students, and faculty in some cases, are not as motivated and these are factors that will affect the outcome of the project. The creator of the materials will continue to maintain and update the materials.

5. [bookmark: _Hlk103714126]Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
Cost of course materials has always been an area of concern for me. I have witnessed students struggle at the onset of the semester because they were not able to be adequately prepared for the course. Many students would have to rely on trial periods and wait for financial aid disbursements to be processed before being able to obtain all materials. This process, which takes a few weeks, would result in students falling behind in the course and struggling to catch up. This is a disadvantage that I do not want to occur. However, I always strive to ensure student success, so even if OER materials are not utilized, I still want to provide effective materials that are not very expensive.
6. [bookmark: _Hlk103714423]Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.

Currently, I do not have any planned scholarship activities. I would like to be able to share my resources and unofficial findings, but I would need additional work to support additional plans. I can honestly say that I was so caught up in creating and providing materials, that I let other areas slack. It is my opinion that there were too many changes that were occurring to focus solely on the effects of any change.

7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
