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Project Lead: Alessandra Barrera
Course Name(s) and Course Numbers:  Cell Biology, BIOL 3400K
Final Semester of Project: Spring 2023
If applicable to your project:
Average Number of Students Per Course Section:  24
Number of Course Sections Affected by Implementation of Revised Resources:  14, during the time of the grant
Total Number of Students Affected by Implementation of Revised Resources: 336, during the time of the supplemental grant
1. Project NarrativeDescribe the course of your revision or ancillary creation project, including
· A summary of your project’s purpose, plan, and timeline.
The purpose of this project was to produce supplemental materials to support the recently completed and adopted OER textbook, Fundamentals of Cell Biology (https://oer.galileo.usg.edu/biology-textbooks/22/), awarded through the ALG grant process (Round 15). For faculty at GGC and other institutions, the benefit of generating these materials is that it will provide easier adoption of this no-cost textbook. One of the largest challenges to adopting a new textbook is redesigning lectures, PowerPoints, and activities to fit the new textbook. These ancillary materials will make this process much easier for faculty and encourage others to use a no-cost textbook for their students. 
The supplemental materials developed in this project include: 
· Learning outcomes to identify the main points of each chapter,  
· PowerPoints in a standard template to support the faculty and schools adopting this text,  
· Chapter worksheets to support active learning in the classroom, and  
· Content assessment questions that are directly linked to engaging students further into the material.   

Each grant team member worked in various roles to complete the work. Drs generated a rough draft of all materials. Barrera and Katzman; with Drs. Hurst-Kennedy and Talley are working on edits, standardization of materials, and 508 compliance.

The timeline for the project was generating materials in the Spring semester of 2022 (March-April) and then editing during the Summer semester of 2022 (April to August). Testing of the materials began in all Cell sections of the Fall semester of 2022, with final modifications occurring in December 2022. 

· The original works which were revised or added to, with links. For example, if you revised an open textbook, give the title, author, and link. 
These supplemental materials support the OER textbook, Fundamentals of Cell Biology (https://oer.galileo.usg.edu/biology-textbooks/22/).

· A narrative description of how the project’s plan was carried out.
Implementation of the plan followed the described in the grant (and above) with no major changes or deviations from each team member's set schedule and roles. 

All faculty determined the learning outcomes and the standardized format for each PowerPoint template and worksheet.  In addition to the major tasks above, the first drafts of materials were written by Drs. Barrera and Katzman.  Drs. Hurst-Kennedy and Talley edited and unified unify formatting and ensure 508 compliance.  The final materials were further reviewed by all team members. The finalized product will be disseminated internally through GGC’s learning management system and externally through the USG Open Learning Materials Repository once the process has been clarified.

· Lessons learned, including anything you would do differently next time.
[bookmark: _heading=h.gjdgxs]While generating these materials, the team deeply reflected on their extensive teaching to determine what materials and format would be the most valuable and flexible for faculty to use in the classroom. During this process, we honed our troubleshooting and empathy skills to focus on the perspective of a faculty member teaching this course for the first time or one wishing to switch to an open-source option. In the process we also identified areas in the materials where the clarity in terminology was essential. These skills are beneficial in all aspects of work and home. 
The team's only issue was finding a share file site that would allow 508 compliance checks. Once we found a platform to host our materials with this option, the process moved quickly. 

2. Materials DescriptionDescribe all the materials you have created or revised as part of this project. These descriptions may be used in the OpenALG repository description field. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.

The project materials generated will be made available to the public under a Creative Commons Attribution License (CC-BY) once the materials are uploaded onto the hosting site. The materials developed are: 
· Learning outcome topics identify the main points for each chapter. 
· PowerPoint files for each chapter in a standardized format. 
· The PowerPoint files all have titles and subheading slides to identify the associated chapter and learning outcome topic. 
· The PowerPoint files all have a standardized format to ensure continuity and understanding. 
· The PowerPoint files all have assessment questions to support active learning in the classroom.
· Additional links to publicly available videos that support the content are also embedded in the slides of the PowerPoint. 
· Active-learning worksheets for faculty use during class time to support and engage the student in the content. 

3. Materials LinksIf you are hosting your materials in places other than OpenALG, please provide these links in this section. Otherwise, leave blank. Note: we cannot access D2L or Canvas links.
Sharepoint link to downloadable final documents – https://ggcedu-my.sharepoint.com/:f:/g/personal/abarrera_ggc_edu/EmWcA3IVk3dJmQCy11ZirvgByJ0eh-7J7Sq18nbIJKm4cQ?e=u4u5c5

4. [bookmark: _GoBack]Future Plans· Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
There are no plans to develop scholarship materials relating to the supplemental materials. However, there have been presentations and publications concerning the textbook.
· Describe any plans to revise or add to these materials in the future. 
There is no plan to add to the supplemental materials provided (textbook – Round 15 and supplemental materials – Round 21). However, small textbook updates are planned and developed, and we await information on how to accomplish this goal. 
