Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: December 15, 2021
Grant Round: 18	
Grant Number: 554
Institution Name(s): Gordon State College
Project Lead: Jessica Traylor, Assistant Professor; Business, History & Social Sciences; Gordon State College, jtraylor1@gordonstate.edu 
Team Members (Name, Title, Department, Institutions if different, and email address for each): 
· Jane-Marie McKinney, Assistant Professor; Business, History & Social Sciences; Gordon State College, jmckinney@gordonstate.edu 
· Autumn Schaffer, Instructional Designer; Gordon State College, autumns@gordonstate.edu 
Course Name(s) and Course Numbers: Introduction to Psychology (PSYC 1101)
Semester Project Began: Fall 2020
Final Semester of Implementation: Fall 2021
Total Number of Students Affected During Project: Fall 2021, 298 students
Cost of Materials Replaced by Lumen Waymaker: $123.61
Estimated Textbook Cost Savings Per Year (cost of previous materials minus cost of Waymaker): $94.20 per student times 700 students/year, $65,940
Are you going to continue the use of Lumen Waymaker in your General Psychology course after Fall 2021?: yes
1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   
We had four goals for this project: (1) expand the adoption of low-cost materials to all sections of PSYC 1101, (2) increase support for adjunct instructors, (3) increase equity across courses, (4) increase student success. Most of our PSYC 1101 courses are taught by adjunct instructors. Prior to this project, several different textbooks were used for the various PSYC 1101 courses. There was no common assessment or coordinated planning around the instruction of PSYC 1101. 
Throughout this project, we met monthly with all full-time and adjunct faculty who were currently teaching PSYC 1101. Coordinating our schedules required our monthly meetings to be held after traditional work hours to accommodate the adjuncts who worked full-time during the day. These monthly meetings contributed to the achievement of our second goal, which was to support adjunct instructors. Toward the end of our last monthly meeting one of the adjuncts asked if we could continue to meet even after the grant ended. That request speaks to the value that this project provided for adjuncts. In addition to monthly internal meetings, all faculty who taught PSYC 1101 were offered the opportunity to participate in Lumen Circles professional development. All but one (7 out of 8) completed the Success Accelerator Circle between Summer and Fall 2021.
The third and fourth goals were achieved, but in a slightly different manner than expected. After considering the unique situation in education over the past two years, we decided to focus our analysis on fall 2020 and fall 2021. The data from fall 2019 were considered, but we decided not to include those data because that was the last fall semester before we experienced changes due to covid-19. 
We found a 3.98% increase in overall GPA (from 2.51 to 2.61), a 2.67% increase in completion rate (from 74.8% to 76.8%), and a 2.01% decrease in the number of students receiving Ds, Fs, or Ws. Females experienced the greatest increase in GPA (4.80%), while white students experienced the greatest decrease in GPA (9.48%). The DFW rate decreased for non-Pell eligible students and males, while Pell eligible, white, and female students saw an increase in DFWs. 
The most interesting finding was regarding the completion rate. From fall 2020 to fall 2021, the completion rate for male students rose from 67.3% to 85%. The percentage of males completing the course rose from being the lowest to tied for the highest. We also found a 10.51% increase in the completion rate for our non-white students.
If we were to do this project again, it would be helpful to emphasize the use of faculty messaging and student success tools within Waymaker. Some faculty were more familiar with the Waymaker tools than others. While most of us completed the Success Accelerator Circle, which provided foundational information about using the Waymaker tools to support student success, we did not emphasize this aspect in our monthly meetings or team communications.   
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
During the process of the waymaker implementation, we had two student interns that conducted three face to face focus groups, two online focus groups, and they both created an online survey. These focus groups and surveys provided useful knowledge on the student’s viewpoints and experiences with Waymaker. While most of the feedback was positive and noted Waymaker’s user-friendly platform, it’s cost-effectiveness, and helpful resources, the students also provided helpful insight into ways Waymaker could be improved. Three quotes that best represent the student’s opinions are listed below.
· “Waymaker is better than just a regular textbook. Waymaker provides materials in addition to what we learn in class. I especially like the study plans and the pre-test because it sets me up for the topic and module. ”
· “I like the structure of the course. It fits in with my schedule. I can take as much time as I need on each study plan and I love that we get two attempts on each quiz! It’s also nice that Waymaker is both cost-friendly and eco-friendly. I don’t have to lug another heavy textbook around campus!”
· “Waymaker has a lot of positive qualities, but I would like some sort of alert-system that keeps me on schedule with my study plans, quizzes, discussions, and assignments. It would also be helpful to have a highlighting tool that I could use while reading through the material. The amount of reading can be burdensome at times.”
Overall, it seems that the students had a positive experience with Waymaker. Although there are areas where it can be improved. For one, the focus groups revealed that a lot of students still are not doing the reading and are just skipping straight to the quizzes. 

3. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative? Positive
Total number of students affected in this project: 298
· Positive:	82% of 28 respondents
· Neutral:	11% of 28 respondents
· Negative:	7% of 28 respondents
Student Learning Outcomes and Grades
Was the overall comparative impact on student performance in terms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative? Positive
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _X__ Positive: Higher performance outcomes measured over previous semester(s) Overall GPA increased by 3.98% (2.51 to 2.61)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate, or even a Grade D/F/Withdraw Rate.
29.3% of students, out of a total 298 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· _X__ Positive: This is a lower percentage of students with D/F/W than previous semester(s) Overall DFW rate decreased by 2.01% (29.9 to 29.3). 
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  

Overall, the switch to Waymaker materials benefited our students, faculty, and adjunct faculty. Student’s overall grades improved, there was a decrease in Ds, Fs, and Ws, adjunct faculty felt more supported, and students were satisfied with the course. 
We found a 3.98% increase in overall GPA (from 2.51 to 2.61), a 2.67% increase in completion rate (from 74.8% to 76.8%), and a 2.01% decrease in the number of students receiving Ds, Fs, or Ws. Females experienced the greatest increase in GPA (4.80%), while white students experienced the greatest decrease in GPA (9.48%). The DFW rate decreased for non-Pell eligible students and males, while Pell eligible, white, and female students saw an increase in DFWs. 
The most interesting finding was regarding the completion rate. From fall 2020 to fall 2021, the completion rate for male students rose from 67.3% to 85%. The percentage of males completing the course rose from being the lowest to tied for the highest. We also found a 10.51% increase in the completion rate for our non-white students.
In addition, the students enjoyed the course and identified the positives and negatives of waymaker. Students enjoyed Waymaker’s user-friendly platform, it’s cost-effectiveness, and all of the additional, helpful resources. The students liked the fact that there were two attempts at the quizzes and benefited from the study plans. The students also provided helpful insight into ways Waymaker could be improved. For example, a few students mentioned that the material was overwhelming and it included a lot of reading. They voiced that having ways to highlight the online textbook and take notes on the e-text would be helpful. These insights could help Lumen edit and improve Waymaker. 

4. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
We plan to continue use of Waymaker for PSYC 1101 courses. Adjuncts who initially used Waymaker for this project have expressed satisfaction with the courseware and plan to continue using it for PSYC 1101. Our hope is that our department will adopt Waymaker for other standard courses like Human Growth and Development, Abnormal Psychology, and Applied Statistics. 
5. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
Affordable materials are preferred by the full-time faculty in our department. Adjuncts are given a choice of materials and generally choose publisher textbooks. This project allowed us to expand the comfort level of our adjuncts. Hopefully, this project will influence them in the direction of being more likely to choose low-cost instructional materials. 
6. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
Our team will present the project at the AAC&U conference on January 24, 2022 from an equity and adjunct perspective and we will also be presenting at the National Organization of Student Success conference in March. Students and adjunct faculty will be attending both presentations to provide their unique perspective.
7. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
