IT 6413 Team Project
Objective
· Complete the whole life cycle of the IT service delivery, from service strategy, service design, to service assessment. 
Instructions 
In this project, your group works in an IT department of a fictitious medium size organization. Your team needs to come up with a name and a business scenario for the fictitious organization. It could be anything: your current company, your school, a company you want to work for, or a non-profit organization, etc. If you have trouble with the business scenario, contact your instructor. Your group will be assigned a business scenario. 
As IT professionals, your team is charged with create a IT service strategy for the organization, design IT service meet business need and assess the effectiveness of the current IT services. 
The project has four phases. The instruction for each phase is provided seperately. At the end of the phase two and phase four, the team member will have the chance to evaluate their peers. A student may switch team after phase two upon agreements from old team, new team and the instructor. 
· Phase 1: set up business scenario (10 points)
· Phase 2: create a service strategy (20 points)
· Phase 3: service design including a service level agreement (60 points)
· Phase 4: service assessment (60 points)
· Two peer evaluations (20 points)
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