LM 7. Continuous Service Improvement
Learning Outcomes
· Discuss the purpose, scope and value of CSI 
· Discuss the CSI register and the Deming cycle
· Explain the CSI model
· Discuss the service measurement and reasons for measuring
· Discuss the different type of metrics for service measurement
Learning Material
1. The learning outcomes are covered in “LM7.PDF1.ITIL_Introducing Continual Service Improv pdf” file in D2L site. 
2. Detailed description of continues service improvement processes is available in “LM7.PDF2.ITIL V3 2011 Continual Service Improvement CSI”. Use this document as a reference. 

