LM 3. Service Strategy & Financial Management

Note: The learning material is composed of a list of web links, videos, and other materials screened and/or created by the instructor. The material is organized by student outcomes. Essential information is included in this document and students are recommended to go to the links to learn more about a specific topic. 
Overview
In this module, we introduce service strategy which gives us a big picture on IT service management and Financial Management including budgeting and planning.
ITIL Service Strategy involves examining the current market needs and existing offerings and creating a plan for services to meet needs. Service Strategy is made up of five separate processes: Service Portfolio Management, Financial Management, Strategy Management for IT Services, Demand Management, and Business Relationship Management.
Learning Material
The learning material about the service strategy is available at. In general, the first document (PDF 1 provides a general introduction and the second document (PDF 2) provided detailed information about the service strategy. 
1. PDF1: https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=18&ved=2ahUKEwi77JaBi_7cAhWSqlMKHZPFAvkQFjARegQIABAC&url=https%3A%2F%2Fwww.ucisa.ac.uk%2F-%2Fmedia%2Ffiles%2Fmembers%2Factivities%2Fitil%2Fservice_strategy%2Fitil_introducing%2520service%2520strategy%2520pdf.ashx%3Fla%3Den&usg=AOvVaw29zZ_6fHB-Bd0EFdutO9sq The file is also available locally in D2L site. 
2. PDF2: ITIL V3 2011 Service Strategy SS (pdf file available in D2L site). 
Learning Outcomes
1. Describe the purpose of service strategy and its value to organization. 
PDF 1 and PDF 2 pages 4-5. 
2. Discuss the objectives and activities of Financial Management
PDF2 section 4.3 (pages 200-206)
3. Discuss the objectives and activities of Service Portfolio Management
PDF 2 section 4.2 (pages 170 – 181)
4. Discuss the objectives and activities of Demand Management
PDF 2 section 4.4 (pages 244 – 246)
5. Discuss the objectives and activities of Business Relationship Management 
PDF 2 Section 4.5 Pages (256 -258)
6. Explain the value generation of IT services. 
PDF 1. 
7. Explain following concepts in financial management: budgeting, bookkeeping, cash flow, profit and loss statement and business financing. https://www.sba.gov/sites/default/files/files/PARTICIPANT_GUIDE_FINANCIAL_MANAGEMENT.pdf 
