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Plan with your Project Team for Establishing an IT Procurement Center of Competence (CoC)

Being successful in this course requires you to plan with your project team to review, evaluate, adapt, and adopt best practices and good habits for your approach to procuring and integrating IT and organize these assets into an IT Procurement CoC.  This exercise intends to aid you in doing so.

Readings for this assignment:
· Selected readings on the web for background on IT procurement, CoCs, and planning team projects

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read 
· Respond to this assignment within the file (leaving all questions and formatting intact)
· Deliverable: Upload your response file using the Assignment tool in D2L
· Deliverable: Make entries on the appropriate D2L Module 5 Discussion(s)

Useful Information

The second milestone ( https://en.wikipedia.org/wiki/Milestone_(project_management) – A5.Plan - for the A5 Team Project covers details of the WHO does the project for WHOM, the detailed description of the WHAT that is delivered in the project, more details on the WHY the project is being done. You will recognize that each of these “W-words” were covered in the A5.Team first step.  Continuing the 5 Ws commonly applied heuristic (https://en.wikipedia.org/wiki/Five_Ws) for gathering information, we will add HOW, WHEN, and WHERE this A5.Plan step of the team assignment to guide you and your team to success in A5. Note that much of the information presented in this Helpful Information section is a repeat of the same information presented for the A5.Team step we completed earlier.

The Second of Four Milestones of the A5 Team Project

In review, this D2L Assignment Folder, A5.Plan, is for the second of four milestones that this project assignment is divided into. The complete list of the milestones in order of successive due dates include:

1. A5.Team to initially describe the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done.

2. A5.Plan to complete the descriptions of the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done. Added to that will be HOW the project is done, WHEN, and WHERE the project is completed.

3. A5.Draft to do the project to WIN the initial draft of the deliverable and describe HOW it WENT.

4. A5.Final to finish the course A5 Team Project Deliverable and finally describe HOW it WENT.

As you go through the sequence, you might want to update your D2L A5.* Assignment Folder submissions from earlier milestones. If so, just add the updated file(s) to the submissions in the folder that is due. 

The A5 Team Project and Agile

If your team is looking for a project management approach, we recommend trying Agile (https://www.dau.edu/acquipedia/pages/articledetails.aspx#!596). IT professionals who are skilled in Agile are in demand.

The A5 Team Project and Team Dynamics

If you are new to team projects or want more “book learning,” academic-type coverage of teams, there are many sources of trustable information. The Open University OpenLearn page on Team Formation (https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-3 retrieved on September 1, 2021) has a short presentation on the Tuckman model of team stages. If that helps and you want more, consider OPTIONALLY doing the Open University’s OpenLearn 
Free Course- https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-0?active-tab=description-tab . 
What is a Center of Competence (CoC)? (aka Center of Excellence)
In today’s highly technical and inter-connected world, organizations (and individuals for that matter) need knowledge and evidence-based standardized processes and best practices to survive and thrive. In the cases of buying things, especially complex and expensive things such as IT systems, many organizations are investing in a specialized center for buying or procuring IT systems and services. For example, the State of Georgia has a whole Department devoted to procurement, which is part of the Georgia Department of Administrative Services or DOAS (https://doas.ga.gov/) and DOAS has an online CoC at http://pur.doas.ga.gov/gpm/MyWebHelp/GPM_Main_File.htm for the Georgia Procurement Manual. Scaling up, the U.S. Department of Defense, the biggest buyer on the planet, has the Defense Acquisition University (https://www.dau.edu/), which serves as a primary CoC for IT Procurement.

A CoC is defined by Wikipedia (https://en.wikipedia.org/wiki/Center_of_excellence) as “a team, a shared facility or an entity that provides leadership, best practices, research, support and/or training for a focus area.” Note that the Wikipedia article acknowledges that a CoC is known by multiple names, including the main one of the article, “Center of Excellence.”  The main idea is that an IT Procurement CoC is an entity that provides leadership, best practices, research, and training for acquiring and integrating IT systems and services. The Wikipedia article continues to note that within an organization, a CoC might “refer to a group of people, a department or a shared facility. It may also be known as a competency center or a capability center.”  The main deliverable for the A5 Team Project is the Provisioning of a CoC for IT Procurement.

New Information for A5.Plan

The idea of a CoC for IT Procurement is in parallel with the concept of a PMO or Project Management Office, which https://en.wikipedia.org/wiki/Project_management_office defines as 

“a group or department within a business, government agency, or enterprise that defines and maintains standards for project management within the organization. The PMO strives to standardize and introduce economies of repetition in the execution of projects. The PMO is the source of documentation, guidance and metrics on the practice of project management and execution.”

If one substitutes “IT Procurement” for “Project Management” in the above long definition from Wikipedia, one can get the gist of what we are trying to do in this assignment: standardize and improve IT Procurement through the IT Procurement CoC.

Since a main focus for the A5.Plan step is developing details on the WHAT, here is some new information on WHAT you and your team will develop in the project:
Over the past few years, as is the case with most procurement of technology, IT Procurement has seen multiple major disruptions; so, many procurement approaches that worked in the past, no longer work for IT Procurement. An article appearing on the Chartered Institute of Procurement and Supply (CIPS.org), which is a British non-profit organization, https://www.cips.org/supply-management/opinion/2019/september/90-of-procurement-software-rollouts-end-in-failure/ says this has produced much failure.  (see https://www.cips.org/Documents/Terms_Conditions/2019/Clean_General_Terms_Conditions_of_Business_and_Website_Use.pdf for CIPS.org terms.)  Furthermore, these IT disruptions in traditional E-Procurement (https://en.wikipedia.org/wiki/E-procurement) have led to the convolution compounding of disruptions. If you want to go down that “rabbit hole,” Google: “digital procurement” and enjoy!
Nonetheless, your team will need to plan details on WHAT IT Procurement CoC will be developed.  

Managing the Risk of IT Procurement

In our experience, a good way to set the details on WHAT you will develop for the IT Procurement CoC is to develop information assets that will help an organization manage the risks (see, https://en.wikipedia.org/wiki/Risk) involved with IT Procurement and especially IT risks (see, https://en.wikipedia.org/wiki/IT_risk). By managing these risks, we can have a better chance that the IT Procurement will succeed. Further, in our experience, the information assets that help attain the goal of success, fall in five categories for an IT Procurement CoC:

· Requirements gathering and management (https://en.wikipedia.org/wiki/Requirements_analysis) 
· Determining what applicable cost-effective IT is available, e.g., COTS (https://en.wikipedia.org/wiki/Commercial_off-the-shelf) and “cloud IT” 
· Ability to integrate the procured IT into the existing IT environment (https://en.wikipedia.org/wiki/System_integration) 
· Ability to integrate the procured IT into the existing organizational strategy, culture, workflow, user experience, etc. This is a growth area of opportunity for IT professionals. It is an especially acute need in healthcare IT, where to be valuable, new IT must support medical workflows and decisions. (see, e.g., https://en.wikipedia.org/wiki/Clinical_decision_support_system and https://rh.gatech.edu/news/634299/digital-tool-helps-hospital-make-important-coronavirus-retest-decisions)
· A repository of examples, use cases, templates, forms, analysis spreadsheets, etc. useful in your team’s IT Procurement CoC’s focus area.
Your team’s A5.Plan should include and schedule activities for creating, adapting and/or curating information assets for an IT Procurement CoC that fall into these five categories. That way your CoC will help manage the risks of IT Procurement. In doing so, you will use and create intellectual property (https://en.wikipedia.org/wiki/Intellectual_property) that will be embodied in what we call here “durable intellectual assets” (DIA). These DIA will be the assets you and your A5 Team will use to provision the IT Procurement CoC you will build.
Why DIAs? Recently, my IRD (Innovation, Research, and Development) work has gone in the directions of reflective practices in learning and teaching and education for sustainability. Over the pandemic months, this has brought me to work on the concept of what I have come to call, durable intellectual assets (DIA), which I define as a knowledge asset (document, flow chart, table, app, script, spreadsheet, presentation slide deck, infographic, etc.) that one or a team has created that durably sustains wealth creation and/or knowledge accrual. I am putting this into practice for you to create DIAs in this course that you will use throughout your career to sustain your career and capability to create wealth.  
There are two references which I found by searching on the web that begin to articulate and describe my current thoughts.  One from a 2006 “White Paper” type report from the Organization for Economic Cooperation and Development discusses the relationships between intellectual assets and value creation.  Since you have decided to acquire more intellectual assets by enrolling in classes and seeking a degree or certificate, you, and those you connect with (family, work, KSU, etc.) can benefit from understanding how the intellectual assets that you create and acquire in school relate to value creation and wealth. Furthermore, the aim in this course is for you to create what I call, durable intellectual assets, which last longer and have a greater impact on your value and wealth.  A report or publication is a traditional academic intellectual asset that is also durable.  Sitting for an exam or taking a quiz, although producing an intellectual asset, which has value for you, is not durable. In other words, that exam is unlikely to be recognized as valuable when shown to an employer who is interested in hiring you to manage cloud services. In contrast, a durable intellectual asset, such as your IIT6423 Concept Paper research report or IT Procurement CoC advice on procuring cloud services, is likely to be recognized as valuable by that hiring employer.

The second reference is from the Public Sphere Project and covers the durable aspect of assets. The core nugget is that a durable asset can sustain value and wealth creation. As an economy segment, I advocate that we in education aim for students to create durable intellectual assets to sustain their careers and intellectual vitality, and additionally to create value and wealth.
References on Durable Intellectual Assets
1. Organization for Economic Cooperation and Development. Intellectual Assets and Value Creation. 10 December 2006 Retrieved from https://www.oecd.org/corporate/ca/corporategovernanceprinciples/37811196.pdf on January 7, 2022.
2. Public Sphere Project. Durable Assets. Retrieved from Durable Assets | Public Sphere Project — Liberating Voices Pattern Language  Creating, Adapting, and Curating DIAs and Other Information Assets for a CoC on January 7, 2022.

While acquiring DIAs and other information assets for provisioning your team’s IT Procurement CoC, you will likely do one of three things:

· Create a new asset, e.g., write a Concept Paper covering specific sourcing strategies for your team’s IT Procurement Focus Area.
· Adapt an existing asset that you or your team has created, e.g., develop a presentation on how IT adds value by combining those developed by your team the IT6423 A1.
· Curate an asset from outside your team to add to or link from your team’s CoC (https://en.wikipedia.org/wiki/Curation links to many types of curations, most of which are relevant here).  In the case of curation, you will need to pay attention to who owns the asset, and comply with what the owner allows you to do with it.


A5.Plan- WHAT the Project Will Deliver- WHAT Information Assets in WHAT Focus Area of IT Procurement?

A primary interest for you in the A5.Plan Milestone is WHAT will be delivered  through doing the project, including WHAT is the focus area for the project and details on the DIA you will use to provision the IT Procurement CoC.  This is done to ensure that IT acquisition and integration meets this professional responsibility to the highest degree possible.

In the A5.Team Exercise, Q4) Your team chose at least one of the IT Procurement CoCs that your A5 Team might or will focus upon, and provided a short rationale for choosing that CoC and briefly describe what focus areas you see in provisioning that CoC. Here is the list provided your team. Review your choice and affirm it by indicating which of the focus areas you will pursue.  If your team decides to change it, please indicate that below with a rationale.
 
· An IT Procurement CoC for an imaginary University.

· An IT Procurement CoC for an imaginary Non-Profit or NGO-type organization.

· An IT Procurement CoC for an imaginary Healthcare organization.

· An IT Procurement CoC in support of the UN Sustainable Development Goal (SDG) 9 (https://sdgs.un.org/goals/goal9) to Build Resilient Infrastructure … (Note your team might choose with justification another of the UN SDGs.)

· An IT Procurement CoC for linked class project, e.g.:

· Dr. Ali’s Construction Management Project Spring 2022
· Dr. Carlos’s Biotechnology of Electronics Recycling Spring 2022

· An IT Procurement CoC for an imaginary for-profit business.

· An IT Procurement CoC for another purpose not listed above.  Please describe and justify. No proprietary information should be disclosed, nor should proprietary activities be pursued. 
To include details in the A5.Plan, it is now time to select some information assets, preferably DIAs, that you will include in your IT Procurement CoC. At a minimum, every team should have at least one significant information asset within each of the five categories.  Here are some suggestions:

· Requirements gathering and management (https://en.wikipedia.org/wiki/Requirements_analysis) Include a definition of some typical requirements (see, https://en.wikipedia.org/wiki/Requirement) in your CoC’s focus area. These can be gleaned from academic sources, such as the Wikipedia page, or from your team’s analysis of RFPs in IT6423 LM2/A2.
· Determining what applicable cost-effective IT is available, e.g., COTS (https://en.wikipedia.org/wiki/Commercial_off-the-shelf) and “cloud IT.” These can be gleaned from academic sources, such as the Wikipedia and EDUCAUSE pages, and/or from your team’s notated lists of sourcing strategies in IT6423 LM1/A1. More focused lists and analyses can be created in an IT6423 Concept Paper.
· Ability to integrate the procured IT into the existing IT environment (https://en.wikipedia.org/wiki/System_integration). These can be gleaned from academic sources, such as the walk through the EDUCAUSE annual technology surveys done in IT6423 LM1/A1, or from specific Concept Paper research into aligning the IT to be procured, with the existing IT.  It is highly desirable to cover how cyber security will be maintained with the IT procured.  
· Ability to integrate the procured IT into the existing organizational strategy, culture, workflow, user experience, etc. This is a growth area of opportunity for IT professionals. It is an especially acute need in healthcare IT, where to be valuable, new IT must support medical workflows and decisions. (see, e.g., https://en.wikipedia.org/wiki/Clinical_decision_support_system and https://rh.gatech.edu/news/634299/digital-tool-helps-hospital-make-important-coronavirus-retest-decisions.) Since this is an emerging area of information and knowledge need for IT Procurement, you will probably need to do specific Concept Paper research into aligning the business processes and workflows of the IT to be procured, with the existing business processes and workflows.  Although not in detail, IT6423 LM1/A1 touched this area, but that might provide some information that can be gleaned.   
· A repository of examples, communication tools, use cases, templates, forms, analysis spreadsheets, etc. useful in your team’s IT Procurement CoC’s focus area.IT6423’s LM1/A1, LM2/A2, and LM3/A3 all provide potential assets for this category.

Q1) (50 Points) Working with your team, complete the following table covering WHAT assets at a minimum you will include to provision your IT Procurement CoC. Make sure to have at least one Asset nominated for each of the five categories. Please submit the same table for everyone on the team.

	Category
	Asset(s)
	How Developed (list all that apply)
· Create
· Adapt
· Curate
	Comments

	Requirements gathering and management
	
	
	

	Determining what applicable cost-effective IT is available
	
	
	

	Ability to integrate the procured IT into the existing IT environment
	
	
	

	Ability to integrate the procured IT into the existing organization
	
	
	

	A repository of examples, communication tools, use cases, templates, forms, analysis spreadsheets, etc
	
	
	




A5.Plan- HOW Will Your Team Develop?
Q2) (20 Points) As a team, choose a SDLC/SALC.  If in doubt, choose the DAU.edu Agile Model (Agile Acquisition & Project Management (dau.edu)). Provide a rationale for your Team’s choice (the team can use the same rationale).


 A5.Plan- WHEN, WHERE, and WHO Will Develop WHAT?
Q3) (20 Points) As a team, develop a schedule showing WHO will develop WHAT, WHEN and WHERE. The WHAT should come from Q1 above. You should plan the WHEN, WHERE and WHO to take you through the rest of the term. If in doubt, use a spreadsheet showing a weekly schedule of agile sprints show WHAT will be worked on each week, by WHOM and WHERE. Upload the schedule to the Assignment Folder.  Briefly describe your role here:




A5.Plan- Your Questions and Reflective Comments on the Planning Step

Q4) (10 Points) A) List any questions you might have about the team project or planning step for it. B) Write a short report of your engagement with your team in planning and setting milestones for your team project on an IT Procurement CoC.  Include:
A) Questions:
B1) My role(s) called out in the plan:
B2) My main contribution(s) to the Team Project Plan:
B3) My reflections on the team planning and milestone setting process:
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