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Purpose and Options
You will write one concept paper during the term that will supplement your team's IT Procurement Center of Competence (CoC) development. This will serve to allow you to research information, analyses and techniques that are useful to understand IT procurement: IT Systems acquisition, integration, valuation, etc.. It should have a direct value to your learning and contribute to your progress on your team's IT Procurement CoC. Some possible information goals to investigate are:
1. A deeper analysis of the business process(es) of and the business model(s) for your team's IT Procurement CoC that involves extensive sources beyond our course materials.
2. A deeper analysis of the information technology and the valuation thereof that is involved in your IT Procurement CoC that involves extensive sources beyond our text.
3. A deeper analysis of the common requirements or RFPs for your IT Procurement CoC that involves extensive sources beyond our course materials.
4. A deeper analysis of the commercial-off-the-shelf (COTS) IT available to cost-effectively meet common requirements for your team’s IT Procurement CoC.
5. A deeper analysis than taken so far of a key concept in IT systems acquisition and integration, e.g., business-value creation, sourcing, life-cycle models, reference models, focus domains, security, regulations, etc. You should make evidence-based recommendations about this key concept to your Team’s IT Procurement CoC.
6. A deep analysis of a historical case in IT systems acquisition and integration, e.g., a case that went well or very wrong. Include what was done right, what was done wrong, what could have been done better and lessons learned for your Team’s IT Procurement CoC.
7. A short research topic not listed above of your choice that is directly aligned with IT Systems Acquisition and Integration and will contribute to your Team’s IT Procurement CoC.
Each paper should be between 5 and 10 pages long and incorporate material from the course and our text(s). The paper should also be based on material that you find in other books, publications, the library, the web, and/or develop from your own exploration of, e.g., COTS IT in the area; that will involve you with extensive sources beyond our text and serves to deepen your analysis into the case into a graduate-level analysis and synthesis.

We encourage you to consult with your A5 Team about choosing a topic.  Once you choose your topic, you should work independently from your team to ensure that the research you do is your own.

Note, we advise that you should not do this research with human subjects. That is, there should be no interviews, surveys, usability tests, etc. performed with this research. To do so requires an Institutional Review Board (IRB) application, and there is not enough time to complete the application.  In Question 2 of the A4.Topic Assignment, you should certify that you will not use human subjects in this research.
The main purpose of this Concept Paper is for you to do some research to develop evidence-based recommendations useful in provisioning your Team’s IT Procurement CoC.
Recommended Outline
Each paper must have:
A title page with a meaningful title, your name, this course title, and an abstract.
An Introduction section, describing the issue or technique that you investigated.
A Method of Approach section, describing how you performed your investigation in enough detail so that another IT professional could duplicate what you did.
A Findings section, describing what you found in your investigation with appropriate citations to where you found it. If you have any doubt about citing references, over-cite them.
A Recommendations section, describing what in light of your findings that you recommend should be done to ensure quality of IT acquisition and integration in your team's IT Procurement CoC.
A Value section, describing the value, importance, and benefit of your findings and recommendations for both
· Your team's IT Procurement CoC
· Your education
A References and Bibliography section, listing the references and bibliographic citations used in your paper. Please pay significant attention to citing references and sources.
An Acknowledgements section, describing the use that you made of other people's help, including your instructor, classmates, friends, family members, co-workers, etc.
Note that plagiarism, tempting as it is, will not be tolerated. If you want to include material that you download from the web or copy from books, etc., make sure you that clearly indicate through quotes and reference citations the material that you have copied or downloaded. Also, you need to actually write (at least 3 pages of) summary, analysis, synthesis, etc. of (copied or downloaded) material in your own words. This is not an English composition assignment, and I will accept any English prose that I can understand. (If I can't understand it, I will let you know and give you a chance to fix the writing.) But, I will not tolerate plagiarism--meaning I will grade as a zero any concept paper assignment submission that I conclude involves plagiarism.
D2L A4.* Assignment Folders for the Concept Paper

You will make four submissions to four assignment folders for the Concept Paper.  They are in order:

1. Complete the A4.Topic Assignment Folder
2. Complete the A4.Outline Assignment Folder
3. Complete the A4.Draft Assignment Folder
4. Complete the A4.Final Assignment Folder
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