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This module takes you through details about working on a team to develop two things: 
1. A repository of information assets that are suitable to provision an organization’s Center of Competence (CoC) or Center of Excellence (CoE) for IT Procurement.
2. An attitude of continuous, lifelong learning and improvement befitting an IT Professional we call ROLOCOUM (Read once; Learn once; Create once; Use multiple). To succeed in the IT profession, you will need to learn and make efficient use of every minute you spend by using your learning and the intellectual assets you create over and over whenever and wherever they apply. Furthermore, the better you can integrate and rationalize those intellectual assets you create, the more competent and capable you will be. Thus, it is wise to aim to produce a complex, durable intellectual asset as a part of your team’s CoC, such as an example RFP package to procure an IT system for the CoC’s focus area that makes rational use through adaptation and curation of many of the CoC’s assets to illustrate and guide an organization to do an effective IT procurement. 

You will need to read additional materials that you need to find. Note, this assignment is done in incremental steps and requires timely submission in multiple D2L Assignment Folders.
Readings for this module:
· Selected readings on the web for deeper understanding
· Outline and requirements documents in this module
Module Objectives- LM5 Team Project- Develop a Center of Competence and Sample RFP for IT Systems Procurement
The content and learning activities in this module will help you achieve course level objective 5 as listed in the syllabus. Specifically, upon completion of this module, you will be able to: 
· Join and work on a team to select a IT system to procure and integrate
· Complete and report with your team an IT Procurement CoC with an example RFP package the covers all relevant points (as per above) for IT procurement (note this is done in increments as below)
Task List- Actions/Deliverables for this Module:
· Read as per above
· Research what you read 
· Complete the A7.Team Assignment (5%)
· Complete the A7.Plan Assignment (10%)
· Complete the A7.Draft Assignment (15%)
· Complete the A7.Final Assignment (70% of the total grade for A7)
· Please cite all references and indicate which method used at the end of the file.
· Deliverable: Upload your saved response files using the A7 Assignment Folders in D2L
· Deliverable: Make entries on the Module 7 Discussion Topics and other relevant D2L Discussions
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