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Join a Project Team for Establishing an IT Procurement Center of Competence (CoC)

Being successful in this course requires you to join a project team that will review, evaluate, adapt, and adopt best practices and good habits for your approach to procuring and integrating IT.  This exercise intends to aid you in doing so.

Readings for this assignment:
· Selected readings on the web for background on IT procurement, CoCs, and working in teams

Actions/Deliverables for this assignment:
· Read as per above
· Research what you read 
· Respond to this assignment within the file (leaving all questions and formatting intact)
· Deliverable: Upload your response file using the Assignment tool in D2L
· Deliverable: Make entries on the appropriate D2L Module 5 Discussion(s)

Useful Information

The first milestone (see https://en.wikipedia.org/wiki/Milestone_(project_management) – A5.Team - for the A5 Team Project covers the WHO does the project for WHOM, the initial description of the WHAT that is delivered in the project, and the WHY the project is being done. You will recognize that each of these emphasized words begins with a “W.”  The 5 Ws (https://en.wikipedia.org/wiki/Five_Ws) is a commonly applied heuristic for gathering information, and by adding HOW, will be used in this assignment to guide you and your team to success in A5.

The Four Milestones of the A5 Team Project

This D2L Assignment Folder, A5.Team, is for the first of four milestones that this project assignment is divided into. The complete list of the milestones in order of successive due dates include:

1. A5.Team to initially describe the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done.

2. A5.Plan to complete the descriptions of the WHO does the project for WHOM; WHAT is delivered in the project; WHY the project is being done. Added to that will be HOW the project is done, WHEN, and WHERE the project is completed.

3. A5.Draft to do the project to WIN the initial draft of the deliverable and describe HOW it WENT.

4. A5.Final to finish the course A5 Team Project Deliverable and finally describe HOW it WENT.

As you go through the sequence, you might want to update your D2L A5.* Assignment Folder submissions from earlier milestones. If so, just add the updated file(s) to the submissions in the folder that is due. 

The A5 Team Project and Agile

If your team is looking for a project management approach, we recommend trying Agile (https://www.dau.edu/acquipedia/pages/articledetails.aspx#!596). IT professionals who are skilled in Agile are in demand.

The A5 Team Project and Team Dynamics

If you are new to team projects or want more “book learning,” academic-type coverage of teams, there are many sources of trustable information. The Open University OpenLearn page on Team Formation (https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-3 retrieved on September 1, 2021) has a short presentation on the Tuckman model of team stages. If that helps and you want more, consider OPTIONALLY doing the Open University’s OpenLearn 
Free Course- https://www.open.edu/openlearn/money-business/leadership-management/how-teams-work/content-section-0?active-tab=description-tab . 
What is a Center of Competence (CoC)? (aka Center of Excellence)
In today’s highly technical and inter-connected world, organizations (and individuals for that matter) need knowledge and evidence-based standardized processes and best practices to survive and thrive. In the cases of buying things, especially complex and expensive things such as IT systems, many organizations are investing in a specialized center for buying or procuring IT systems and services. For example, the State of Georgia has a whole Department devoted to procurement, which is part of the Georgia Department of Administrative Services or DOAS (https://doas.ga.gov/) and DOAS has an online CoC at http://pur.doas.ga.gov/gpm/MyWebHelp/GPM_Main_File.htm for the Georgia Procurement Manual. Scaling up, the U.S. Department of Defense, the biggest buyer on the planet, has the Defense Acquisition University (https://www.dau.edu/), which serves as their CoC for IT Procurement.

A CoC is defined by Wikipedia (https://en.wikipedia.org/wiki/Center_of_excellence) as “a team, a shared facility or an entity that provides leadership, best practices, research, support and/or training for a focus area.” Note that the Wikipedia article acknowledges that a CoC is known by multiple names, including the main one of the article, “Center of Excellence.”  The main idea is that an IT Procurement CoC is an entity that provides leadership, best practices, research, and training for acquiring and integrating IT systems and services. The Wikipedia article continues to note that within an organization, a CoC might “refer to a group of people, a department or a shared facility. It may also be known as a competency center or a capability center.”  The main deliverable for the A5 Team Project is the Provisioning of a  CoC for IT Procurement.

A5.Team- Who and Whom- Stakeholders and Teammates

A primary interest for you in the A5.Team Milestone is WHO will do the project, your teammates, and for WHOM will you do the project.

A Wikipedia page https://en.wikipedia.org/wiki/Stakeholder_(corporate) ) defines a stakeholder roughly as a member of a group that provides required support for the existence of the organization or corporation, that is, without the support of that group of people, the organization would not survive. IT professionals owe their best effort to many stakeholders. When it comes to IT system procurement (acquisition and integration), because often significant investment and money is involved, IT professionals owe their best effort to a deeper level of contribution and a wider range of stakeholders.  It is worth an hour of your time to explore this Wikipedia page and some exploration of a feeder page at https://en.wikipedia.org/wiki/Stakeholder to get a broader view of stakeholders.  As you read and explore, complete the question below:

Q1) (25 Points) Complete this table of stakeholders that are important to IT and IT procurement and IT Procurement Centers of Competence (CoC). Customers/Users is complete for you as an example. You are free to edit or add to any of the information already there for Customers, Employees, Managers and Suppliers, but you can not change any of those categories.  You should add a fifth category (if you get stuck choose one of: Communities, Competitors, Developing Countries, Inter-Governmental Organizations (IGO) such as the United Nations, Investors, Non-Governmental Organizations (NGO), or Schools) and fill in the rest of the blank cells.

	Stakeholder Group
	Definition
	Importance to the IT Professional
	Deeper Importance to the IT Procurement CoC 

	Customers (also Users)
	“recipient of a good, service, product or an idea” [1]  Recently add experience or CX [2] to the list
	Must do their personal and professional best to satisfy all customers within constraints.
	Within constraints, must guide the organization to do their best to satisfy all customers and create a positive, winning customer experience [2] 

	Employees (also Teammates)
	“contributes labor and expertise to an endeavor of an employer” [3]
	Must interact with other employees professionally
	

	Managers
	“the administration of an organization” [4] and its IT Procurement CoC
	
	Not only are managers the “boss” of some, but they are also “bossed” by others. How IT requirements flow through this transfer point often determines the success of the IT procurement.

	Suppliers

	
	Suppliers can set constraints on what IT that can be cost effectively implemented.
	

	(Please add)


	
	
	




Q1 References:
1. Wikipedia page on Customer. https://en.wikipedia.org/wiki/Customer retrieved on January 7, 2022.
2. Wikipedia page on Customer Experience. https://en.wikipedia.org/wiki/Customer_experience retrieved on January 7, 2022.
3. Wikipedia page on Employment. https://en.wikipedia.org/wiki/Employment#Employee retrieved on January 7, 2022.
4. Wikipedia page on Management. https://en.wikipedia.org/wiki/Management retrieved on January 7, 2022.


Q2) (10 Points) Who will be on your A5 Team, that is *Who* from the class will you work with to complete the A5 Project? Briefly describe how and why you chose those team mates.







Q3) (10 Points) For Whose benefit will you work, that is for which categories of Stakeholders identified in Q1 above will you and your A5 Team complete the project?  If you have doubts about how to answer, skip this question for now and answer Q4 below; then, come back and answer Q3.






WHAT the Project Will Deliver- in WHAT Focus Area of IT Procurement?

Another primary interest for you in the A5.Team Milestone is WHAT will be delivered  through doing the project, including WHAT is the focus area for the project.  With the advent of the Internet and the World Wide Web that rides on top of the Internet, over 4 Billion of the 7.9 Billion people in the world use the Internet in their daily lives; over 90% of those regularly use mobile devices for access. Given these facts, virtually all people and organizations require IT to survive and thrive. 

Like all technologies, IT is rapidly advancing, both positively and negatively.  What worked well last year, might be obsoleted by a disruption today. What IT that was secure last month, might be exploited by middle schoolers tonight through an exploit discovered this morning. Thus, IT professionals must be capable of quickly, efficiently, effectively, and economically procuring IT Systems to replace obsolete IT, compete effectively in global markets, respond to an ever-changing environment, e.g., a global pandemic, replace software and machines with unfixable exploits, and myriad other reasons.

In the net, a professional responsibility of any IT Professional and/or an organization’s IT Function is to be prepared to procure IT Systems and Services quickly, efficiently, effectively, and economically and then integrate the new with the existing IT. A best-practice way to have this capability is through an IT Procurement CoC.  This CoC will be provisioned with assets and expertise to ensure that IT acquisition and integration meets this professional responsibility to the highest degree possible.

Q4) (25 Points) From the list below, pick at least one of the IT Procurement CoCs that your A5 Team might or will focus upon.  For each that you pick, provide a short rationale for choosing that CoC and briefly describe what focus areas you see in provisioning that CoC. Then, revisit your (team’s) answers to Q3 to ensure you have listed all stakeholders who will benefit from the CoC.
 
· An IT Procurement CoC for an imaginary University.

· An IT Procurement CoC for an imaginary Non-Profit or NGO-type organization.

· An IT Procurement CoC for an imaginary Healthcare organization.

· An IT Procurement CoC in support of the UN Sustainable Development Goal (SDG) 9 (https://sdgs.un.org/goals/goal9) to Build Resilient Infrastructure … (Note your team might choose with justification another of the UN SDGs.)

· An IT Procurement CoC for linked class project, e.g.:

· Dr. Ali’s Construction Management Project Spring 2022
· Dr. Carlos’s Biotechnology of Electronics Recycling Spring 2022

· An IT Procurement CoC for an imaginary for-profit business.

· An IT Procurement CoC for another purpose not listed above.  Please describe and justify. No proprietary information should be disclosed, nor should proprietary activities be pursued. 








Q5) (25 Points) Briefly describe Why you have made this choice of team and What your team will do in this A5 Team Project.










Q6) (5 Points) Briefly describe any questions, doubts, comments, objections, etc. that you have about the A5.Team assignment.













Sources and works used in completing this exercise: see above.
Required: Please add your list of sources.
Required: Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Required: Acknowledgements of people and discussions used in completing this exercise:

Copyright and Open License of Sources used for the first time in this document:

Open University OpenLearn

Copyright- https://www.open.ac.uk/about/main/strategy-and-policies/policies-and-statements/copyright-openlearn 

Conditions of Use- https://www.open.ac.uk/about/main/strategy-and-policies/policies-and-statements/conditions-use-open-university-websites 
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