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Your name:							

Policies:
· Submissions made through a means other than the D2L Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open, or are in a zip file or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Submissions should use and cite at least one reference and explicitly state who is being acknowledged.  Put them in the end of this exercise document in the appropriate sections.

Deliverables:
· Four questions answered below.
· Entry on Blog for Module 3 Discussion Topic
· Entry on your Personal BLOG on D2L 

Q1)  (20 Points) In this question, you should review models and frameworks for rationalizing IT procurement and choose one as your primary, “go to model/framework” for understanding and explaining how to systematically acquire and integrate IT systems. Once you choose your preferred model or framework, complete the following information about your choice. If you can’t decide what model/framework to use, choose DAU Agile Acquisition: (https://www.dau.edu/acquipedia/pages/articledetails.aspx#!596 and https://www.dau.edu/cop/it/Pages/Topics/SW-Engineering.aspx).  Don't forget to cite your references!

· What model or framework have chosen to rationalize IT procurement?
· Good websites or publications describing it:
· Your rationale or justification for the choice, e.g., a main benefit:
· Any comments about applying the model/framework in your IT practice:


Q2) (35 Points) Create a one page (it can be single sided or double sided) cheat sheet, fact sheet, performance aid or infographic covering IT procurement (IT system acquisition and integration) that can be used to quickly bring someone, e.g., a manager or customer, up to speed about best practices in IT procurement. Include as a minimum:
· A quick overview of the model/framework you chose in Q1
· The importance of a) Cyber Security (https://www.us-cert.gov/ncas/tips/ST04-001) and b) Cyber Resilience (https://en.wikipedia.org/wiki/Cyber_resilience) in IT Procurement
· Suggestions for a) Requirements Management, b) Test and Evaluation, and c) Program Management      

Q3) (35 Points) Curate (https://en.wikipedia.org/wiki/Digital_curation) four digital assets pertaining to IT procurement, one each from the following categories in the table below.  Complete the table as you go. Provide links where possible and within reason, submit the actual files to the A3 Assignment Folder also. As you think about these matters, try to find assets covering the main points of IT procurement covered in the course: SALC Lifecycle models, IT business value, IT sourcing, IT governance, etc.

	Category of Digital Asset
	What- Describe the Digital Asset, e.g., PowerPoint Slides on Value of IT 
	Why Chosen, Focusing on the Value to IT Procurement
	Link to the Digital Asset or Whether It Is Uploaded to the Assignment Folder

	Something you created, e.g., slides, alignment table, or notated list
	
	
	

	Something a classmate created, e.g., slides, alignment table, or notated list
	
	
	

	Something on the web in a general cloud- or crowd-based source, e.g., Wikipedia
	
	
	

	Something on the web in an IT- or procurement-focused source, e.g., Educause.edu, DAU.edu, NIST.gov
	
	
	




Q4) (10 Points) Both here and through posting on the LM3 discussion threads, 
· Reflect on the value to IT system and service acquisition projects of having a primary model or framework to rationalize IT procurement.
· Reflect on the value of a performance aid to hand out during an IT procurement project. 

In the reflections cover what you have done so far in the course.  Include those reflections, analysis, and observations here in A3, the LM3 Discussions and in your Blog for this course.  


Sources and works used in completing this exercise:
(Please add your references. You must list at least one and use the method-ACM, APA or MLA-chosen at the beginning of the term.)

Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.
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