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The IT6423 Story So Far…
In LM0/A0, we aligned the IT6423 course objectives with our career objectives using what I call an “alignment table.”

In LM1/A1, we saw the technology base of IT is continually advancing, which means IT professionals need to be able to discuss and apply: a) how IT is related to business and organizational strategy; b) how IT is critical to the success of most business models today; c) how the critical role of IT in the Value Chain [1] is less understood and recognized than the Value Chain itself; and d) there is a wide and diverse range of options for sourcing IT today with each option having its own advantages, disadvantages, risks, constraints, etc.

In LM2/A2, we saw in Part 1 that IT systems and their development, acquisition and life cycles are in a succession of more general systems development, acquisition, and life cycles.  We covered best-practice models for systems engineering, acquisition, life cycles, etc. at both the macro- and micro-level. In Part 2, we covered business-process models, where the details of how the IT systems and assets support specific and detailed business processes; we learned of the central role of the business process owner in ensuring IT delivers value to the business. These models and concepts help us understand IT systems and how they contribute to an organization’s value-chain and business value. Furthermore, we can use these models to guide our actions in acquisition and integration of IT systems into our organization’s business. In Part 3 we covered the Request for Proposal (RFP) approach to IT systems procurement, including some best-practice platforms, such as the Georgia DOAS Procurement Manual and the DAU Systems Engineering Fundamentals, and an exercise to find and review a sample RFP as well.

In LM3/A3 we asked you to read more deeply into the major areas covered so far in the course, e.g., Business Value, SALC models, RFPs, etc., to both deepen your understanding and also prepare to help your team develop the IT Procurement Center of Competence for the IT system acquisition and integration project done in assignment A5; in that respect, you should have done your work in IT6423 to benefit both your education and your team’s capability to complete A5. We also ask you to search for and read resources to help the team develop the A5 Project.  In Part 1, the aim for the readings is to enable you to better “think globally,” take a “long view,” aim for the more abstract “ideal” case, and consider IT in the “big picture.” In Part 2, the aim is to have you pivot from the theory and “book learning” perspective of Part 1 to application and practice, i.e., to better “act locally,” work in the “here and now,” quit talking and “get it done,” “do what you can do,” and make “IT happen.”  Although you completed LM3/A3 independently, when it comes to some choices, e.g., which specific SALC you should highlight on a cheat sheet, you can do so more wisely by consulting with your team on that choice. 
1. Wikipedia article on the Value Chain (retrieved April 24, 2022) https://en.wikipedia.org/wiki/Value_chain
In LM4/A4 we asked you to read more deeply into a specific area of interest to you and your A5 team and write independently a concept paper complete with evidence-based recommendations useful to your A5 team’s IT Procurement Center of Competence.
In LM5/A6 we asked you to work on a team and create, adopt, and/or curate assets to provision a Center of Competence focused on IT procurement in a specific area of business processes, e.g., universities, healthcare, sustainable development, etc.
In LM6 we provide you the option to specifically earn contribution points by writing a reflective summary of your learning and experience in this course.
What is reflective learning AKA reflective practice? 

Barbara Bassot has written a comprehensive, definitive, academic guide [1] to guide teachers, learners and practitioners in reflective learning and practices. Bassot promotes Lucas’ [2] definition of reflective practice as “a systematic enquiry to improve and deepen our understanding of practice.” Wikipedia (https://en.wikipedia.org/wiki/Reflective_learning) practically defines reflective learning as “a form of education in which the student reflects upon their learning experiences…” the goals of which are “the clarification and the creation of meaning in terms of self, which then lead to a changed conceptual perspective.” 

With respect to the practice of IT professionals, my experience has shown that those who approach their practice systematically tend to do better, be more fulfilled, be recognized for their competent capabilities, and have more fun. This exercise aims to give you practice in reflecting upon your learning experience in this course and in doing so, clarify and create meaning for yourself and your perspective and practice as an IT professional.

Additionally, this reflection can be easily developed using ROLOCOUM, that is re-use of what you have already created. 

The OPTIONAL Assignment

The default method to determine your course engagement and requires nothing extra from you: Use D2L Analytics from your class activities 
· Percent topics read
· Percent on-time assignments
· Normalized class rank of discussions read
· Normalized class rank of discussion posts and replies
· For Section 01 only: Class meeting attendance and contributions

Instead of the D2L analytics you might OPTIONALLY spend 30 to 90 minutes writing a reflective summary about this course by answering the following three questions:

Q1) (20 Points) What is your primary audience for this reflective summary (please select one of the three options):

· Your future self as a practicing IT Professional, two to five years down the road. Here, you will want to write reflections that help you-
· Remember this class and how it affected your IT practice
· Understand your own process to develop and mature as an IT professional

· Your family, where you want to describe and explain to them the impact of the course, certificate, and/or degree on you as a whole person. To get started with this audience-
· Why did you spend the time working on the course, certificate, and/or degree?
· Why did you (or a sponsor) invest the funds?

· Your employer or client, where you want to describe and explain to them the role of the course in-
· Increasing your capabilities to deliver value.
· Developing your positive attitude and habits to work individually and on a team.

If you have doubt, choose the first one above to have your future self as the audience.

In your answer to Q1 below, first state the audience you choose to aim towards the reflection that you will write in Q3 below.  Then, briefly describe why you chose that audience. For example, describe the benefits of that audience to both you and your chosen audience.

I am choosing this audience (choose one below):
· My future self
· My family
· My employer or client

Because (write 1 to 5 sentences of rationale):






Q2) (20 Points) What is your choice of (scaffolding) framework for organizing this reflective summary (please select one of the three options):

· Your reflective discussion posts on D2L. Here, you will want to adapt and curate reflections that you have already made to help you-
· Reflect upon your formative reflections on how the course affected your IT practice to see if any have changed
· Systematically develop a summative reflection on the course to understand how you learn, develop, and mature as an IT professional

· Your reflective, post-course alignment of the course objectives with your career goals. To get started-
· Review your alignment of course with career goals in the first assignment.  Want to change anything?
· Going forward, how do you want to now align learning goals with career goals?

· Your activities and accomplishments in each of the successive course assignments-
· For each of the assignments, reflect on the activities you pursued to complete it.
· For each of the assignments, reflect on what you were able to accomplish and the value and professional fulfillment it provided.

If you have doubt, choose the last one above to organize by the course assignments.

In your answer to Q2 below, first state the framework you choose to organize your reflection that you will write in Q3 below.  Then, briefly describe why you chose that framework. For example, describe the benefits of that audience to both you and your chosen audience.

I am choosing this framework (choose one below):
· My reflective discussion posts on D2L (an UM (use multiple) re-use of what you’ve created in D2L)
· My post-course alignment of course objectives with my career goals (UM re-use of A0 and possible UM of life-decisions you have already made)
· My activities and accomplishments in the successive course assignments (UM re-use of connections you have already made in doing the assignments)

Because (write 1 to 5 sentences of rationale):






Q3) (60 Points) Aiming at the audience chosen in Q1 and using your organizing framework chosen in Q2, in one to five pages write a summary or summative reflection for the course.  If you have doubts about what to do, write yourself reminders on whether and how each of the course assignments’ process and/or product supported your future success as an IT professional.  Note that you can practice ROLOCOUM by re-using what you have already written in your BLOG, D2L Discussion Posts, assignments, etc.
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