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Your name:							

Policies:
· Submissions made through a means other than the D2L Assignment Folder will be ignored and earn a 0.
· Submissions without your name stated above earn a 0.
· Submissions with the original questions and/or formatting removed from the file earn a 0.
· Submissions without adequate references or acknowledgements will earn a discounted grade, potentially a 0.
· Submissions that I can not open or require a password will earn a 0.
· Second chances might be requested at any time through D2L email, and are awarded at the sole discretion of the instructor.

Submissions should use and cite at least one reference and explicitly state who is being acknowledged.  Put them in the end of this exercise document in the appropriate sections.

Section 1 IT Systems Acquisition Lifecycles (SALC)
Deliverables:
· All questions answered below.
· Entry on discussion for IT Lifecycles 
· Entry your Personal BLOG

Q1) (10 Points) Review and analyze systems and SALC terms and concepts in relationship to IT.
Wikipedia in https://en.wikipedia.org/wiki/Systems_engineering defines systems engineering as an interdisciplinary field that “focuses on how to design and manage systems over their life cycles.” We will use this as a point of departure for understanding the IT SALC. Please complete the development of a list of the top ten words or concepts the IT professional should know along with their definitions about the IT SALC. Add five terms/concepts to those there already.
1. System- 
2. IT System-
3. Systems engineering- an interdisciplinary field that “focuses on how to design and manage systems over their life cycles.” [1]
4. IT SALC- 
5. Requirement- 
6. Etc.


Q2) (15 Points) In 2 pages compare and contrast between two and four typically used IT system acquisition life cycles (SALCs), e.g., those based on Agile versus Waterfall or DAU versus ISO versus DOAS. Utilize life cycles you have learned in other courses and on the job in addition to the life cycles covered in this course. Embed your comparison and contrast here.  (Hint: use a table.) Don't forget to cite your references!

Q3) (15 Points) Develop about five Powerpoint slides to include your top 10 from question 1 and your main points of comparison and contrast for question 2 above.  Post these slides to the discussion on IT Lifecycles along with some notes to cover in presenting them. Also, upload the PowerPoint file to the A2 folder along with this assignment file.   As you think about these matters, try to find connections among the Lifecycles, IT business value, IT sourcing, etc. Also post your slides and any comments to the LM2 Discussion Topic for Slides for SALC terminology and comparing IT SALCs. Don’t forget to cite your references!

Section 2 Business Processes and IT
Deliverables:
· Two questions answered below.
· Discussion entries on D2L about business processes and IT. 

Q4) (15 Points) The module has made the point that, in order for the implementation of in particular larger IT and software applications, such as enterprise systems or customer relationship management systems, an organization often has to adopt the processes embedded in the software. Historically within IT, business processes and their understanding play a major role in the success of IT systems.  Do a library search (note, exploring the optional Educause articles at the end of the LM2 Readings Readme qualifies here) and find an article that discusses at least one of the following three main points:

· Distinguish between different types of business process
· Discuss the relationship between business processes and IT
· Discuss change management issues pertinent to business processes

Include a one-page summary of this article here including how it addresses at least one of the three points above and post your views to the discussion topic on BPM in IT. In your summary, address what the article you found says about whether a) the IT supports the business process as defined for the business and user needs or b) the IT requires the users and business to implement an arbitrary process designed for the IT and not the business. 

In one paragraph to conclude your summary, answer the question: “When deciding questions about whether IT systems acquisition and integration, senior IT professionals must pay attention to the SALC applied and the business processes involved because…”  Provide your answer here. Please cite your references!

Section 3 for Identifying and Assessing an IT Request for Proposal (RFP)

Q5) (15 Points)  Historically, RFPs have been the mainstay of IT Procurement. During the pandemic, the RFP-Proposal-Contract cycle took too long. So, IT functions within organizations are looking into ways to speed up IT procurement.  Nonetheless, many large IT systems are still procured through an RFP process. So, for both historical reasons and for inclusion in your IT practice, we will cover RFPs.

To answer this question, first locate an IT system RFP, e.g., on the Internet and critique it.   In your response to this question, post a link to the RFP that you found (or attach it), and your evaluation of the RFP in light of the chapter you read.  For example, does the RFP cover the major elements mentioned in the DAU Chapter 19 on Contractual Considerations or Chapter 3 of the Interactive Georgia DOAS Procurement Manual. If not, which elements were missing and was that OK?   Also, put yourself in the shoes of a potential vendor and qualify the potential business, i.e., assess whether the RFP gives you sufficient information to determine whether your product or service meets the need of the organization issuing the RFP.  Utilize all the sources and information that you have covered about IT system acquisition to this time.  Conclude your critique with a set of recommendations to your RFP project team about what you have found.  Answer the question of whether the RFP you reviewed contains appropriate information or techniques to incorporate into your team’s RFP or not and why.  Include your critique in this document here. Don't forget to cite your references and update your Blogging!

[bookmark: _Hlk42976998]Q6) (15 Points) In procuring an IT system or system update, the main core of the work of the procurement team is to analyze the needs and situation of the users of the business process(es) to be supported by the IT system and develop requirements for the IT system to meet those needs within that situation. To do this systematically and apply it throughout the lifecycle of the IT system procured we apply requirements analysis [2,3] to the business process model, and then apply requirements management processes [4,5] to ensure the requirements we develop are suited to the situation and achieve the desired outcomes of meeting needs, supporting the business process, and so forth.  Review the RFP that you found for Q5 and answer the following questions:
· Are key business processes that the IT system must support explicitly or implicitly defined in the RFP?
· Are key IT system requirements defined explicitly or implicitly in the RFP?
· Is there an explicit or implicit alignment between any key business process and its corresponding IT system requirements?
· Does the RFP contain information about managing requirements and managing change throughout the project? 

Q7) (15 Points) In preparation for your team project of developing an IT Procurement Center of Competence, consider what you might recommend be added into an example RFP package to be included in the assets.  Review the suggested Example RFP Package Outline and evaluation rubric in the RFP learning module, LM5.  Parse requirements out of the assignment and use them to review again the RFP you reviewed in question 5 and 6 above.  What required elements were included in the RFP package you reviewed?  Which were missing? Which elements are most attractive for you to play a major role in developing? Don't forget to cite your references and update your discussions and Blogging!


Sources and works used in completing this exercise:
1. Wikipedia article on Systems Engineering (retrieved January 7, 2022) https://en.wikipedia.org/wiki/Systems_engineering 
2. [bookmark: _Hlk42977391]Wikipedia article on Requirements Analysis (retrieved January 7, 2022) https://en.wikipedia.org/wiki/Requirements_analysis 
3. DAU Systems Engineering Brainbook Article on Requirements Analysis (retrieved January 7, 2022) https://www.dau.edu/tools/se-brainbook/Pages/Technical%20Processes/Requirements-analysis.aspx 
(Please add your references. You must list at least one and use the method-ACM, APA or MLA-chosen at the beginning of the term.)
Please complete the following:
___ I did not use any method of citation (maximum B on the assignment).
___ I used the ACM approach and have cited my references as I went in the text and also listed them at the end. 
___ I used the APA approach and have cited my references as I went in the text and also listed them at the end.
___ I used the MLA approach and have cited my references as I went in the text and also listed them at the end.

Acknowledgements of people (and other exercise submissions) used in completing this exercise:

(You might at least acknowledge the students with whom you’ve discussed the LM2 topics.)
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