Affordable Learning Georgia Affordable Materials Grants
Transformation Grants Final Report
(or Textbook Transformation Grants, if R17 or earlier)
Once you have completed this template, to submit your Final Report, go to the Final Report submission form. 
The final report submission form allows you to submit the following: 
· This completed narrative document (required) 
· Syllabus or syllabi (required)
If multiple files, compress into one .zip folder 
· Qualitative/Quantitative Measures data files (optional, as needed) 
If multiple files, compress into one .zip folder
· Photo of your team or a class of your students for future ALG promotions (optional)
· Invoice for the second half of the grant’s award amount (optional) 
Follow the instructions on the webpage for uploading your documents. Based on receipt of this report, ALG will process the final payment for your grant.  ALG will follow up in the future with post-project grantee surveys and may also request your participation in a publication, presentation, or other event. 
General Information
Date: 12/30/2023
Grant Round: 22
Grant Number: 632
Institution Name(s): Kennesaw State University
Project Lead: Jeanne B. Law (jlaw29@kennesaw.edu)
Team Members (Name, Title, Department, Institutions if different, and email address for each): Tamara Powell (Tpowel25@kennesaw.edu); M.J. Severson (mseverso@kennesaw.edu); Elizabeth Hetzel (ehetzel@kennesaw.edu); Tiffani Tijerina (Treardo2@kennesaw.edu); Brayden Milam (Bmilam3@kennesaw.edu)
Course Name(s) and Course Numbers: ENGL 1102
Semester Project Began: Spring 2023
Final Semester of Implementation: Fall 2023
Total Number of Students Affected During Project: 182


1. Narrative
A. Describe the key outcomes, whether positive, negative, or interesting, of your project.  Include:
· Summary of your transformation experience, including challenges and accomplishments
· Transformative impacts on your instruction
· Transformative impacts on your students and their performance
B. Describe lessons learned, including any things you would do differently next time.  
C. Describe any materials you created or revised/remixed that will be shared with the public. Include the open license your materials will be shared under—for most materials, this will be an Attribution 4.0 License (CC BY) as required in the Grants Request for Proposals.   
The No-Cost ENGL 1102 (Composition 2) 50% Hybrid Design Project used the Lumen Composition II textbook and open educational resources available via the KSU Writing Center, saving students 100% on their course materials by providing them with no-cost course materials and adaptive learning resources. The course design used research-based, digital strategies to support student success in this gateway course and in future academic writing situations. We created two sections: one that met f2f on Day One and another that met f2f on Day 2.

The No-Cost ENGL 1102 (Composition 2) 50% Hybrid Design Project included a team of faculty and staff with pedagogical expertise in adaptive, digital learning sciences and first-year writing, who are our subject matter experts. The team also included an instructional designer who will create interactive and engaging course materials to support active learning and additional support for mastery of threshold concepts using Articulate Storyline 360. The team included an accessibility expert to make sure all materials are accessible to the widest variety of learners. 

The No-Cost ENGL 1102 (Composition 2) 50% Hybrid Design Project course materials and assignments were made available outside of D2L so that persons across the globe can make use of the course materials. We created the materials in SoftChalk so that we can easily host it on the web. We will also host the materials on Manifold through Affordable Learning Georgia, and all created materials under the grant will be openly licensed CC BY. 
The No-Cost ENGL 1102 (Composition 2) 50% Hybrid Design Project provided a template course for all late-hire part time faculty to ensure all students receive quality educational experiences in 50% hybrid English 1102 courses at KSU. The course was also provided as an OER option for any faculty colleagues teaching hybrid English 1102 courses at KSU. Materials are student success focused and designed. Per University practice, all faculty teaching ENGL 1102 50% hybrid who have not taught the course before and don’t have an approved course shell must use the template course.
We are publishing it on SoftChalk (It's here, although the links are all broken right now but should be fixed by the 1st) https://kennesaw.softchalkcloud.com/lesson/serve/iu0TeNOCKY8PEv/html
We would like for it to be hosted on Manifold. 
2. Quotes
Provide three quotes from students evaluating their experience with the no-cost learning materials.
Overall, the team feels that our course design and engagement experience with low and high stakes assignments was successful, based on student feedback and pass rates for the course. As we reflect on how we can improve the course going forward, we also want to note that we want to revise our pacing and include AI-infused assignments that will minimize the perception of busy work and maximize students’ feelings that they are being prepared for a 21st century writing environment outside of their academic courses. Notable student quotes include:
1. The professor was good and very enjoyable, but the course itself was very drawn out for what it was. I feel like I could have wrote the final essay as a weekly project if I was given a prompt. Instead I feel like I wasted a good bit of time this semester in order to go over basic stuff and do filler assignments. 

2. The way the course was broken up made learning a new thing each week an easy progression until I was prepared for my final paper.

3. Getting information directly from the textbook and then applying it to the next assignment really helped. Alot of the texts allowed me to reanalyze my research paper and continue to edit till the very last day. Also, the buildup for the research paper was nice. The discussion posts were to basically make sure we were understanding the material and able to list anything new we learned.

4. This class is exactly what I expected it to be, and I’m learning more with the free materials than any of the textbooks I was required to purchase this semester
5. Quantitative and Qualitative Measures
A. Uniform Measurements Questions
The following are uniform questions asked to all grant teams. Please answer these to the best of your knowledge. 
Student Opinion of Materials 
Was the overall student opinion about the materials used in the course positive, neutral, or negative?
Total number of students affected in this project: 182
100% of student respondents to surveys indicate that all students valued free textbooks. However, the team was unable to get more than 34 respondents on the first survey and more than 4 to complete the final survey. We believe this was due to students being overwelmed with surveys and the fact that our part-time colleagues using the template course did not distribute the survey. Student Learning Outcomes and Grades
Was the overall comparative impact on student performance rms of learning outcomes and grades in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Student outcomes should be described in detail in Section 3b.       
Choose One:  
· _XX__ Positive: Higher performance outcomes measured over previous semester(s)
· ___ Neutral: Same performance outcomes over previous semester(s)
· ___ Negative: Lower performance outcomes over previous semester(s) 
Student Drop/Fail/Withdraw (DFW) Rates
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the semester(s) of implementation over previous semesters positive, neutral, or negative?
Depending on what you and your institution can measure, this may also be known as a drop/failure rate or a withdraw/failure rate.
21% of students, out of a total 182 students affected, dropped/failed/withdrew from the course in the final semester of implementation. 
Choose One:  
· XX Positive: This is a lower percentage of students with D/F/W than previous semester(s)
· ___ Neutral: This is the same percentage of students with D/F/W than previous semester(s)
· ___ Negative: This is a higher percentage of students with D/F/W than previous semester(s)
B. Measures Narrative
In this section, summarize the supporting impact data that you are submitting, including all quantitative and qualitative measures of impact on student success and experience. Include all measures as described in your proposal, along with any measures developed after the proposal submission.  
[When submitting your final report, as noted above, you will also need to provide the separate file (or .zip with multiple files) of supporting data on the impact of your Textbook Transformation, such as surveys, analyzed data collected, etc.]
· Include measures such as:
· Drop, fail, withdraw (DFW) delta rates
· Course retention and completion rates
· Average GPA
· Pre-and post-transformation DFW comparison
· Student success in learning objectives
· Surveys, interviews, and other qualitative measures 
· Indicate any co-factors that might have influenced the outcomes.  
With this project, the team achieved a series of learning goals that KSU has sought for several years through such initiatives as Momentum Year and Complete College Georgia. Because it is a gateway course with DFWI rates generally above 23% in hybrid modalities, English 1102 has a unique and significant role in every student’s retention, progression, and graduation. In fact, lowering DFWI rates in gateway courses has long been a University System of Georgia (USG) priority, even more so with <20% four-year graduation rate at KSU. Our incoming class tops 8,000 in enrollment, and almost all of these students will take English 1102. Further, because incoming first-year student enrollments vary from semester to semester, it is impossible to know how many sections are needed ahead of time. For this reason, the English department almost always must hire part time and limited-term faculty at the last minute each semester to meet student demand for first-year writing courses. Due to preference and also to space constraints on campus, many students take hybrid courses at KSU; in Spring 2023,the first-year writing program offered 166 hybrid sections of English 1102, which represented 64% of all English 1102 sections offered for Spring 2023. Due to physical space constraints, these numbers have steadily increased in both pre- and post-pandemic environments. In Spring 2022, KSU offered 160 hybrid sections of ENGL 1102. Even in fall semesters, we offer on average 60-70 sections of hybrid 1102. A key challenge with offering this many hybrid courses that also must be ADA compliant is that part-time faculty hired at the last minute may have no training in creating successful hybrid courses and no access to the D2L learning management system until a week into the semester. The No-Cost ENGL 1102 Hybrid Design project alleviates that pain point while also providing students with research-based pedagogies that are also OER and aligned to the Program Guidelines for our first-year writing program, whose learning outcomes are:
1. Locate print and digital sources that represent multiple perspectives. 
2. Analyze sources by critically reading, annotating, engaging, comparing, and drawing implications.
3.  Practice working through the writing process, including brainstorming, drafting, peer review, revision, and publication.   
4. Compose a rhetorically-situated, researched text that enters an ongoing conversation, integrating relevant sources.  

Major Aligned Assignments[footnoteRef:1] [1:  Please note: ENGL 1102 is not a literature-based course. We do not teach literary research in this course. Also note: effective Summer 2022, assignments 1 and 2 may be taught in reverse order.] 

1. Research Review: in this assignment type, students present key insights gathered from the research they have been conducting as they work towards developing their research project’s thesis. In producing a research review, students use databases and other university (and other) resources to find research materials; assess the quality of that research in relation to a larger, ongoing research project; and demonstrate appropriate academic documentation style.
2. “First Look” Research-based Assignment: students present their projects’ topic, preliminary research, tentative thesis and/or potential argumentative points at an intermediate stage of the research process for feedback from peers and/or instructor. 
3. Research Project: the research project represents the culmination of the recursive practices of the course.  Students will present a polished product of their work that illustrates the development of the project from the aforementioned stages. Consequently, the project should include a properly-documented, carefully-developed argument that makes use of research.  

Our project also answered a University mandate with innovative learning science techniques. In summer of 2021, KSU Curriculum and Academic Innovation in Academic Affairs mandated a review process by which all online and hybrid courses would meet federal standards for accessibility and engagement. Starting summer 2023, all online and hybrid courses had to meet accessibility standards before they could be offered. In this situation, hiring part time colleagues at the last minute with no template course materials available was no longer possible. The No Cost ENGL 1102 Hybrid Design Project team designed a high-quality course with no cost materials and student success features. We also ensured through a pre-semester training that the course functioned as a sort of training course for faculty who were not familiar with hybrid best practices. The course meets federal guidelines for accessibility and engagement. Finally, the course would be designed to be “shovel ready” for new hires with features to make it easy to teach successfully: 
· a facilitator guide, 
· lecture and reminder guides for face-to-face days, and
· engaging and interactive online activities that minimize time consuming discussion board grading but provide opportunities for students to interact with the content, especially threshold concepts, with relevant and instant feedback. 
In addition, we made this course available in D2L for KSU faculty, and we also made it available outside D2L to share the deliverable globally. We created the course materials using SoftChalk and Articulate so that they are functional inside or outside of D2L: https://kennesaw.softchalkcloud.com/lesson/Nny2duJzOXUrZQ/edit. They will be hosted on Manifold, as well. In addition to the department need this project is serving, this project will also allow students to save 100% on their course materials. 
In fall 2022, the overall DFWI rate for ENGL 1102 was 23.87 (pass rate = 76.2%). In fall 2021, the overall DFWI rate for ENGL 1102 was 21.40 (pass rate = 78.6%). In Fall 2023, the overall DFWI rate for the OER/ALG ENGL 1102 50% hybrid was 21% (based on data we collected as faculty), yielding a 79% pass rate. Based on the data we had, our students in this course template performed almost 4% better than students overall based on Fall 2022 data.
As discussed earlier in the narrative, student feedback was overwhelmingly positive to the no-cost course option. The attached surveys include 100% positive feedback for the no cost materials, but we were disappointed in the survey response rates. If we receive funding for course continuous improvement, Jeanne would like to facilitate survey distribution as a D2L link that all instructors teaching the course must include. This semester we had colleagues who did not want to participate in data collection, and we had no recourse to require it. In the next iteration of the course, we will.
We wish to apply for funding to create a 33% modality for this course, since that particular modality id the second-most used in the first-year composition program.
6. Sustainability Plan
Describe how your project team or department will offer the materials in the course(s) in the future, including the maintenance and updating of course materials. 
The project team members will update necessary links at the end of each semester and will update necessary content every two semesters in order to keep the course relevant and working for new faculty who will user it each semester.
7. Future Affordable Materials Plans
Describe any impacts or influences this project has had on your thinking about or selection of learning materials in this and other courses that you will teach in the future.
Since the 50% hybrid ENGL 1102 course will serve new faculty teaching in the first-year writing program for the first time, we plan to apply for funding to modify the modality to 33%, which is the second largest teaching modality for the Program. We also plan to add both low and high stakes AI-infused assignments.
8. Future Scholarship Plans
Describe any planned or actual papers, presentations, publications, or other professional activities that you expect to produce that reflect your work on this project.
Team members have delivered professional development to faculty in the Department of English who are using the ENGL 1101 33% hybrid course. In November 2023, we presented our work at Open Educa Berlin. Members of our team have also presented at OLC, Jeanne and Tammy have a manuscript accepted to Pedagogy Unbound. Team members will submit to OLC Engagement as a webinar to introduce generative AI into OER models for ENGL 1101. We will also re-assess the course as needed to include AI-infused assignments. We plan to seek funding to integrate AI-infused low and high stakes assignments into future iterations of the course.
In addition to necessary fixes and updates, we plan to keep the template content updated and will seek funding to modify it every two years for new readings, accessibility checks, and writing assignments. The two-year cycle will allow us to stay updated on innovations in the field of first-year writing and respond at the point of need.
Of particular interest to us is revising these materials to include AI-infusions for both low and high stakes assignments. We envision discussion forums that draw on LLMs as a source of data to be triangulated and evaluated. We also envision writing assignments that are created alongside students and Gen-AI.

9. Description of Photograph (optional) 
This is where a team can list the names of the people shown in this separately uploaded photograph, along with their roles, if applicable. 
